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REQUEST FOR PROPOSALS

TO PROVIDE SHARED-RIDE TAXI SERVICES AND
COMMUTER BUS SERVICES

IN THE COUNTY OF OZAUKEE

Issued by
The OZAUKEE COUNTY TRANSIT SERVICES
Issue Date

SEPTEMBER 27, 2022

Proposals must be submitted
no later than 1:00 PM CDT
October 28, 2022

LATE PROPOSALS WILL BE REJECTED
This is a Request for Proposals (RFP) procurement. There will be no public opening.

Submitting the proposal:

Offerors must submit, in a sealed package, One Original (identified as such) AND 2 copies of all
materials required for acceptance of their proposal on or before 1:00 PM, October 28, 2022 to the
following address:

OZAUKEE COUNTY TRANSIT SERVICES
741 W Oakland Avenue

PO Box 994

Port Washington, W1 53074

Identify the outside of the proposal as “RFP OCTS2217 Ozaukee Transit Service Operations.”

Include the pricing proposal in a separate sealed envelope identified as “Pricing Proposal.” Include
the pricing proposal only with the proposal marked as “Original / Procurement Administrator’s
Copy.”

Include one digital copy of the proposal on USB flash drive/thumb drive in an universally accessible format,
such as MS Word or PDF.



Official Advertisement for Proposals

Request for Proposals

To Operate Shared-Ride Taxi and Commuter Bus Services
in Ozaukee County WI
Proposal #0CTS2217

Sealed proposals are invited for the operation of a Shared-Ride Taxi Service and Commuter Bus Service to Ozaukee
County and will be received through the Ozaukee County Transit Services located at 741 West Oakland Ave, Port
Washington, WI 53074, (Phone 262-284-8108) until 1:00 PM (CT), October 28, 2022. This request is for a twelve
(24) month period with the option of 3 one-year renewals (five-year total contract) beginning January 1, 2023.

The RFP packet for this request will be available starting September 27, 2022 online on the VendorNet website
https://vendornet.wi.gov/. Proposals shall be made on the forms provided as included in the proposal packet and partial
proposal will not be allowed.

The minimum qualifications for firms interested in this request include, but are not limited to the following items: 1)
having knowledge of and experience with public transit operations and related Federal and State Transportation
Program Funding, 2) financial stability and ability to function as a going concern, and 3) the ability to secure the
liability insurance as required.

The award to be let under this solicitation is subject to financial assistance contracts between Ozaukee County and the
U.S. Department of Transportation, Federal Transit Administration and the Wisconsin Department of Transportation.
The successful contractor will be required to comply with all applicable Federal and State regulations pertaining to
public transit services and assistance funds, including equal opportunity and disadvantaged business enterprise
regulations (49 C.F.R. part 26.); regulations specified by the Americans with Disabilities Act of 1990 addressing the
rights of individuals with disabilities; and regulations specified by 49 CFR Part 655, Prevention of Alcohol Misuse and
Prohibited Drug Use in Transit Operations. The successful contractor will also be required to certify that it is not
ineligible for a federally assisted contract.

Ozaukee County reserves the right to waive any informalities or technicalities and to reject any and all proposals or
parts thereof deemed to be unsatisfactory or not in the County’s best interest. Furthermore, Ozaukee County reserves
the right to cancel any order or contract for failure of the successful firm to comply with the terms, conditions and
specifications of the proposal request and/or contract. Ozaukee County reserves the right to award the proposal in the
aggregate or by item or like item groups (where applicable) to the lowest responsible, responsive firm who complies
with the specifications, service and can meet the requirements of this request.

Joy Neilson-Loomis
Ozaukee County
Transit Superintendent
Publish: 9/27, 10/11


https://vendornet.wi.gov/
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INTRODUCTION — OZAUKEE COUNTY TRANSIT SERVICES

Ozaukee County, Wisconsin is located in the Milwaukee Urban Area. County population is
estimated at 92,623. The county is approximately 233 square miles (land area). The County seat,
located in the City of Port Washington, is approximately 30 miles north of downtown Milwaukee.
Other principal cities and villages include Mequon, Cedarburg, and Grafton. Ozaukee County is
adjacent to Milwaukee County on its southern border.

Ozaukee Transit Services is located in the county’s Transit Administration and Storage Facility in
Port Washington. This is the only building in Ozaukee County dedicated to transit use. It is
accessible to the public, and is used for Shared Ride Taxi operations.

Ozaukee County Transit operates two public transit programs: Ozaukee County Express bus, and
the Ozaukee County Shared Ride Taxi. Both services use contracted operators and are funded in
part through Federal and Wisconsin transportation grants (FTA 5307, WisDOT 85.20, WisDOT
85.21). Both service contracts have reached the maximum 5-year contract award, and must be re-
procured to stay in compliance with federal regulations.

The Ozaukee County Shared Ride Taxi service provides public shared ride services throughout
Ozaukee County. The Shared Ride Taxi operates 7 days per week except holidays. This program is
open to the public and offers curb-to-curb service to and from all addresses in Ozaukee County.
There are three connection points in Milwaukee County that allow access to the Milwaukee County
Transit System (MCTS). Ozaukee Shared Ride Taxi also provides curb-to curb and door-to-door
drop off service to from all addresses in Ozaukee County to all addresses in Washington County
through the Washington Ozaukee Transit Connection program.

Shared Ride Taxi also provides specialized service to disabled and elderly individuals who require
door to door assistance from the shared ride driver. This service is available to all who request it —
no formal disability documentation required. A minimum of one-day advance notice is suggested
for any ride, especially for Specialized Service. Every attempt for same days ride requests will try
to be accommodated but may not be guaranteed.

The Ozaukee County Express is a commuter bus service that operates between Ozaukee County
and downtown Milwaukee. There are currently 7 runs in the morning, from 6:00 am to 9:00 am,
and 7 runs in the afternoon from 3:30 pm to 6:30 pm. The bus only goes south in the morning and
only goes north in the afternoon. Travel times can range from 20 minutes to an hour, depending on
pick up and drop off locations.

Ridership on the Ozaukee County Express is down 76% percent from pre-pandemic levels. The
service is expected to be cut in half for 2023, with 3 runs in the morning and 4 in the afternoon.
Service can be scaled up if ridership returns. However, proposers should assume no more than 20
passengers per run.

MCTS has been the only bidder for this service since its beginning in 1996. The bus has been run
as MCTS Route 143. MCTS has decided not to pursue a contract for this service in 2023.

Ozaukee County will award service contracts based upon the qualifications of each
prospective contractor and the contractor’s proposal cost of providing service. The contractor
will be able to offset operating expenses with the operating revenues associated with the
service. Details of the service to be provided and contracting requirements are described
more fully in sections of this document.



PART | - GENERAL INFORMATION

A. General Description. Qualified contractors are invited to submit detailed proposals to provide
1) shared-ride taxi services and 2) commuter bus service in the specified service area and
under the conditions set forth herein.

1. The Shared Ride Taxi (SRT) service requested will be a door-to-door, demand-
responsive, advanced reservation, shared-ride taxi service that is made available to the
general public.

a. Scheduled service is normally seven days a week with specific daily hours
identified in this solicitation. The service is available to disabled individuals
with the contractor responsible for assisting such passengers into and out of
the accessible vehicle.

b. Vehicles and radio equipment may be available through a lease arrangement.
Other required services include telephone communications with users,
dispatching, driving, and record keeping.

c. Ozaukee County provides vehicle maintenance on all County-owned
vehicles. Use of Contractor vehicles will require contractor-provided
maintenance unless otherwise arranged with the Ozaukee County Highway
Department.

d. Use of the Ozaukee County Administration and Storage facility is
available at no extra cost to the contractor.

2. The Commuter Bus service requested will be a fixed-route bus service that is made
available to the general public.

a. Scheduled service is normally five days a week with specific daily hours
identified in this solicitation.

b. Vehicles must be provided by the Contractor. All vehicles must be ADA
accessible. Vehicles must provide seating for 12 passengers at a minimum
and 35 at a maximum.

c. Radio equipment may be available through a lease arrangement. Other
required services include dispatching, driving, record keeping, and
maintenance.

d. Use of the Ozaukee County Administration and Storage facility is
available at no extra cost to the contractor.

B. Split Contract. Ozaukee County intends to award a single contract for both services.
However, the County reserves the right to spit the contracts if it is determined to be most
advantageous to the County. Offerors must indicate in the Cost Proposal if they are willing
to accept an offer for only one of the services available for contract.

C. Federal Participation. This procurement is subsidized with state and federal transit
operating funds. Applicable Federal clauses are set forth in Appendix D of the
solicitation. Include Appendix D signed with your completed proposal.

D. Contractor Selection. The County reserves the right to award a contract to an Offeror without
clarifications, discussions, or negotiations following an evaluation of which Offeror is
determined to be the highest scoring (technical factors and price considered) based on the
factors discussed below. As such, Offerors should always submit their best technical and price
proposal from the onset.

1. Professional Competence - The extent to which the firm's proposal is complete and
demonstrates a thorough understanding of the solicitation/contract requirements. This
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includes elements such as its personnel program (hiring/firing/retention), drug and alcohol
program, handling of complaints, operations plan, and maintenance program.

2. Capacity - The extent to which the firm’s proposal demonstrates that it has the financial
resources, skilled personnel, equipment, software, and facilities to perform the scope of
work. This includes elements such as its financial capability, any leasing or financing
agreements, personnel (key personnel, dispatchers, drivers, etc.), fleet size and description,
and record-keeping ability.

3. Experience - The extent to which the firm’s proposal demonstrates successful current and
past experience in performing similar work, including the level of achieved client
satisfaction.

4. Price - The competitiveness of the Offeror’s prices. Pricing will remain sealed until after
technical factors are evaluated.

. Contract Term. One contract will be awarded which will cover the period January 1, 2023
through December 31, 2027. The contract will contain three 1-year options. Offerors must
price options at the time of proposal submission in order to be considered for award. The
pricing proposal submitted by the successful Offeror will be incorporated in the resultant
contract as the contract’s Pricing Schedule.

. Completeness and Validity of Offers. Offerors must complete and submit all required forms
with their proposals. This includes the “Affidavit of Non-Collusion” which Offerors must
submit with their pricing proposal. Offerors must acknowledge receipt of any solicitation
amendments. Offers must remain valid for a minimum of 90 days after proposals are
submitted.

. Correspondence Related to the Solicitation. Questions, noted errors, discrepancies,
ambiguities, exceptions, additions, or deficiencies noted in this solicitation must be
submitted by e-mail to the identified Procurement Administrator prior to the specified
solicitation closing date. Any changes in the solicitation (including specification) will be
made by amendment issued to all Offerors.

. Minimum Qualifications.

IMPORTANT - EACH OFFEROR MUST DEMONSTRATE IN ITS PROPOSAL THAT
IT MEETS ALL OF THE MINIMUM QUALIFICATIONS SET FORTH BELOW AS OF
THE DATE THAT IT SUBMITS ITS OFFER. OFFERORS THAT DO NOT CONFORM
TO THESE REQUIREMENTS WILL NOT BE CONSIDERED.

1. Experience managing a fleet of vehicles similar in size to Ozaukee County’s provided
fleet stated in this RFP.

2. Maintain and operate an automated dispatch and control system at a centralized office
location, staffed at minimum 5am to 11pm Weekdays and 8:30am to 10pm Saturdays,
and 8am to 6pm Sundays, with Offeror provided computers, with a dedicated radio
communications system between the dispatch office and vehicle operators.

3. Knowledge of and experience with public transit operations and related 5307 Federal,
85.20 State Transportation Program Funding, and/or 85.21 State Transportation Elderly
and Disabled Assistance Funding. Firms are to indicate their knowledge and experience
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in providing data for reporting to the Federal Transit Administration, Wisconsin
Department of Transportation (WisDOT) and/or the National Transit Database.

4. Offerors must meet the minimum insurance requirements as set forth in this RFP or at
least be able to prove that they are able to obtain such insurance if not already in force.

PART Il - PRE-PROPOSAL CONFERENCE AND SITE VISIT

A. A pre-proposal conference is tentatively scheduled to be held on October 4, 2022_11:00 am
CDT online via Zoom. Individuals and teams wishing to attend should contact the
Procurement Administrator for a passcode. This conference will be recorded for public
record, but will not be available for review during the open solicitation period post-
conference.

B. While attendance at any scheduled pre-proposal conference is not mandatory, Offerors are
encouraged to attend. Any questions raised and answers provided at the conference or arising
after the conference will be addressed in a solicitation amendment issued to all potential
Offerors.

C. Offerors will have the opportunity tour the Ozaukee County Transit facility on Monday,
October 3, 2022 from 9:00 am — 3:00 pm and Tuesday, October 4, 2022 from 12:00 pm
-3:00 pm. Tours must be pre-arranged with the Transit Superintendent.

PART Il - PROPOSAL SCHEDULE

A. Ozaukee County Transit intends to adhere to a schedule in procuring these services. The
schedule below is provided for informational purposes, may be affected by
unforeseen circumstances, and is subject to change.

B. At the time of issuance, the procurement schedule shall be as follows:

EVENT DATE
SCHEDULED
RFP Uploaded to VendorNet 9/27/2022
Facility Tours 10/3/2022-10/4/2022
Vendor Conference 10/4/2022
Questions Due 10/17/2022
Response to Questions - 10/21/2022
Posted as Addendum on
VendorNet
Proposals Due 10/28/2022
1:00 PM CDT
Intent to Award Issued 11/9/2022
Public Works Committee 11/17/2022
Approval
Contract Begins 01/01/2023




PART IV - GENERAL PROPOSAL SUBMISSION REQUIREMENTS

Proposals which do not comply with the format set forth below may be rejected without further
consideration. These restrictions are not intended to hamper proposal preparation but to provide
uniformity in evaluating responses to this RFP.

A

Corporations, individuals, or other organizations interested in providing service should so
indicate by answering all questions included throughout this RFP. Offerors must respond to
any questions and forms included throughout this RFP.

The completeness and responsiveness to the RFP’s stated requirements (Scope of Work),
questions, tables, and forms will be used in evaluating proposals in accordance with
solicitation’s evaluation factors and the assigned weights for such factors. For proposals to
remain eligible, all information provided must be true and accurate and reasonably verifiable.

No reimbursement will be made by the County for any cost incurred in preparing responses to
this solicitation, or for costs incurred before a formal notice to proceed is issued if a contract is
awarded.

Proposals submitted via fax will not be accepted. Reliance upon public carriers for delivery of
proposals is at the Offeror’s risk. Late proposals will not be accepted.

The pricing proposal must be submitted on the form shown in Appendix A, and must be
signed by an individual authorized to contractually obligate the Offeror. The provided pricing
sheet should not be modified or altered to present different or additional information than what
the form is asking for.

The pricing proposal (Appendix A) shall be placed in a separately sealed envelope and
its contents not disclosed or revealed elsewhere within the submitted RFP package. The
pricing proposal (Appendix A) shall depict the fixed hourly rate(s) to be used for the first two
years of the contract and estimates of the hourly rates in the option years. Actual hourly rates
in option years will be determined as outlined in Part VI, Section G and Part VI, Section 2.22
of this RFP. The hourly rate shall cover all operating and administrative costs of performing
the service.

Ozaukee County is a tax-exempt municipality under WI Stats 77.54(9a) (b).
General Contractor Requirements. To assist prospective carriers in assessing their own

qualifications for purposes of this solicitation, the following is a list of some of the
specific qualifications that a potential Contractor must have:

a. Financial capability to establish and maintain service during the contracting period.

b. Interest and ability to provide service to the general public, as well as the elderly
and disabled.

c. Ability to efficiently schedule vehicle routings for advanced reservation service, as
well as to provide service on demand.

d. Ability to accept multiple forms of payment for fares, including cash,
9



credit/debit card, and check. Passenger access to an online payment portal and
fare card are desirable.

e. Ability to maintain records of trips, passengers, and revenues related to the
contracted service.

f.  Ability to secure minimum requirements for vehicle and general liability insurance.

g.  Willingness to comply with Federal and State requirements concerning equal
employment opportunities, discrimination, disadvantaged business, and drug and
alcohol testing.

PART V - SPECIFIC PROPOSAL SUBMISSION REQUIREMENTS

A. Proposal Format. Each proposal shall include complete and detailed written responses to

the items below. Each Offeror’s response to these items will be evaluated in accordance
with the criteria stated in Part V of this RFP:

1.

Each proposal will be typewritten, using a 12-point font (which is the size used in this
RFP) on a standard 8 1/2" x 11”-page format, not to exceed 50 pages single sided,
including exhibits, in a three-ring binder, and accompanied by a cover letter on the
Offeror’s letterhead. Offerors must organize their proposals so that they

In addition, one (1) electronic copy of the Offeror’s proposal must be submitted on CD
or flash drive media in a virus free, readily accepted format such as Word or Adobe
Acrobat.

B. Proposal Content. Proposals shall include the information listed below in the same order as

listed below. With the exception of minimum qualifications, each Offeror's response to
these items will be evaluated in accordance with the criteria stated in Part V1 of this RFP.
Additional data, exhibits, and explanations may be included should the Offeror deem them
important to the evaluation of its proposal. Any additional information shall be included in
the 50-page limit for the proposal.

1.

oo

Cover Letter. The Cover Letter must specifically state that the information contained in
the Offeror’s proposal is accurate and complete as of the date of submission; that the
information is true and reasonably verifiable as of the date of submission; and that the
Offeror is willing to comply with all stated contractual requirements.

Statement of Qualifications (PART VI). The Statement of Qualifications address each
of the elements stated in Part VI of this proposal, in the same order as listed in therein.
Technical Proposal (PART VII). Offers should develop a detailed technical proposal in
response to the specific program requirements stated in PART VII.

Cost Proposal (APPENDIX A). The Cost Proposal must be submitted on the forms
provided in a separate envelope from the technical proposal.

Affidavit of Non-Collusion. Signed statement must be notarized to be valid.

Signed Federal Clauses. Including Lobbying, Government Wide Debarment and
Suspension, and RFP Statement
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PART VI - EVALUATION AND AWARD PROCESS

A

Evaluation Committee. The proposal evaluation committee consists of members who have
been selected because of their special expertise and knowledge of the service(s) that are the
subject of this RFP. Offerors shall not contact members of the evaluation committee.
Violation of the “no contact” rule could result in the Offeror’s disqualification from further
consideration for award.

Preliminary Evaluation. Proposals will be initially reviewed to determine if minimum and
mandatory requirements have been met. Failure to meet these requirements shall result in
the proposal being rejected. In the event that all Offerors do not meet one or more of the
minimum or mandatory requirements, the evaluation committee reserves the right to
continue the evaluation of the proposals, which most closely meet the minimum and
mandatory requirements of this RFP.

Right to Reject Proposals. The evaluation committee reserves the right to reject any and all
proposals.

Scoring of Technical Proposals. Proposals will be independently evaluated. Each
evaluation committee member will score each of the solicitation’s stated technical
evaluation criteria for each Offeror. Members will then sum all individual technical scores
for each Offeror to determine the overall evaluation score for that particular Offeror. The
Chair of the evaluation committee (typically, the Procurement Administrator) will convene
a meeting of the evaluation committee to reach a consensus score for each Offeror.
Consensus scoring is intended to facilitate an open discussion among the evaluators as to
the strengths and/or weaknesses of each Offeror’s proposal based upon the solicitation’s
technical evaluation factors (Professional Competence, Capacity, and Experience). The
Chair will record the consensus score for each Offeror on a scoring summary sheet to
attain a rank order of the most technically qualified Offerors. Price proposals will remain
sealed at this point.

Additional Factors for Proposal Consideration (prior to evaluating price). Failure by the
Offeror to provide information clearly and accurately within the submitted documents may
be reflected in the evaluators’ scoring results. If it is deemed necessary on behalf of the
evaluation committee, the evaluation committee Chair may initiate inquiries for the
purposes of confirming or verifying proposal information already provided and
disseminated for evaluators’ consideration. The evaluation committee will make every
reasonable attempt for scheduling at a time and location that is agreeable to the Offeror. An
Offeror’s failure to fulfill or accommodate interview requests from the evaluation
committee may result in rejection of that Offeror's proposal.

Final Evaluation. Based on the information obtained through any confirmation or
verification inquiries, reference checks or interview process, the evaluation committee will
review their evaluations and unilaterally adjust their respective scores. The evaluation
committee's scoring will be tabulated by the evaluation committee administrator and
proposals again ranked based on the numerical scores assigned. If no further criteria were
or is to be considered, the evaluation committee administrator may proceed to open and
score the pricing proposal portions of the offers and tabulate final scores. Prior to the
procurement administrator’s issuance of a “Notice of Intent to Award,” all evaluations and
score tabulation results remain strictly confidential between evaluation committee members
and evaluation committee procurement administrator.
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G. Evaluation Summary. Proposals will be evaluated and scored using the methodology
described below. Technical factors are: Professional Competence, Capacity, and
Experience. Price is rated solely by the evaluation committee Chair.

H. Withdrawal of Proposals and Binding Offer. Firms may withdraw their proposal at any time
before the proposal due date and time by written request for withdrawal to the Purchasing
Manager and by presenting proper identification upon request. All proposals shall be binding for
one hundred eighty (180) calendar days following the proposal opening date unless the Firm(s),
upon the request of the County, agrees to an extension. Award of this request is contingent upon
funding being appropriated for these services through the annual budget planning process.

I.  Public Record. Any proposal/response and any and all supporting materials submitted in
conjunction with this request will become a public record, subject to public inspection. Sections
of the proposal marked “proprietary and confidential” will be excluded from public records
requests.

EVALUATION FACTORS (CRITERIA)

A total score of 100 points is possible.
Professional Competence (Maximum 20 points) - The extent to which the firm's proposal is
complete and demonstrates a thorough understanding of the solicitation/contract requirements.

This includes elements such as its personnel program (hiring/ firing/ retention), drug and
alcohol program, handling of complaints, operations plan, and maintenance program.

Capacity (Maximum 25 points) - The extent to which the firm’s proposal demonstrates that it
has the financial resources, skilled personnel, equipment, software, and facilities to perform the
scope of work. This includes elements such as its financial capability, any leasing or financing
agreements, personnel (key personnel, dispatchers, drivers, etc.), fleet size and description, and
record-keeping ability.

Experience (Maximum 25 points) - The extent to which the firm’s proposal demonstrates
successful current and past experience in performing similar work, including the level of
achieved client satisfaction.

Price (Maximum 30 Points) - The competitiveness of the offered prices.

ADJECTIVAL RATINGS FOR EACH TECHNICAL EVALUATION FACTOR

Each evaluator will rate each evaluation factor for each Offeror. This is done by first determining the rating which the
evaluator will assign for the factor being rated. Second, by multiplying the numerical percentage value assigned to that
value by the weight (points) assigned to that evaluation factor to arrive at the individual factor’s computed numerical
value. The sum total of all such computed values (sum value of all factors) will equal 70 points or less (price is scored
separately at a maximum value of 30 points).

RATING DESCRIPTIONS

Excellent — Outstanding level of quality; the proposal indicates an exceptional approach and
understanding of the requirement; significantly exceeds the minimum requirements in all
respects; has a high probability of success (low risk of unsuccessful performance); no
significant weaknesses. Value is 100 percent of total point score available for the
evaluation factor.
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Good - Substantial response; proposal meets requirements and indicates a thorough
approach and understanding of the requirements; good probability of success (low risk of
unsuccessful performance); strengths outweigh weaknesses. Value is 80 percent of total
point score available for the evaluation factor.

Acceptable — The proposal meets requirements and indicates an adequate approach and
understanding of the requirements; strengths and weaknesses are offsetting or will have
little or no impact on contract performance. Risk of unsuccessful performance is no worse
than moderate. Value is 50 percent of total point score available for the evaluation
factor.

Marginal — The proposal lacks essential information and does not demonstrate an adequate
approach or understanding of the requirements. Proposal has one or more weaknesses
which are not offset by strengths. Risk of unsuccessful performance is high. Value is 20
percent of the total point score available for the evaluation factor.

Unacceptable — The proposal fails to meet minimum requirements; there is little likelihood
of success; needs major revision to be made acceptable. Value is zero percent of the total
point score available for the evaluation factor.

PRICING COMPONENT

This is a firm-fixed price contract for a base period of two years with three 1-year option periods.
Offerors are required to submit a firm-fixed price for the contract base period (first two contract
years) that covers all operating and administrative costs of performing the service. For evaluation
purposes, offerors must also submit fixed prices for Option Years 1, 2, and 3 (contract years 3, 4
and 5) using a CPI-U fixed at 1.0 percent, even though prices for the option years will ultimately be
adjusted by the then-current CPI-U. For example:

Base Year 1 Hourly Service Rate (HSR) $24.00

Base Year 2 Hourly Service Rate (HSR) $24.00

HSR Option Year 1 (Contract Year 3) $24.24 ($24.00 x 1.01)
HSR Option Year 2 (Contract Year 4) $24.48 ($24.24 x 1.01)
HSR Option Year 3 (Contract Year 5) $24.72 ($24.48 x 1.01)
Total HSR for All Contract Years $121.44

Average Contract HSR $24.29

The Procurement Administrator will evaluate pricing proposals and assign scores to each
Offeror based upon the sum total of the offered Hourly Service Rate (HSR) for the base and
each option years (i.e., HSR for Year 1 & 2 + HSR for Year 3 + HSR for Year 4 + HSR for
Year 5 = Total HSR). Price points will be assigned as follows:

Lowest total price (including option years) — 100% of 30 points
Second lowest price (including options years) — 80% of 30 points
Third lowest price (including option years) — 60% of 30 points
Fourth lowest price (including option years) — 40% of 30 points
Fifth lowest price (including option years) — 20% of 30 points
Sixth and lower (including option years) — 10% of 30 points
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SAMPLE SCORING SCENARIO (following consensus scoring)

J.

Offeror A

Competence Good 20 points x .80 = 16 points
Capacity Excellent 25 points x 1.0 = 25 points
Experience  Good 25 points x .80 = 20 points
Total Technical Evaluation Score Equals 61 points

Price — Points assigned for lowest total price — 30 points

Total Evaluated Score for Offeror A — 91 points (61 + 30)
Offeror Ranking - First

Offeror B

Competence Excellent 20 points x 1.0 = 20 points
Capacity Good 25 points x .80 = 20 points
Experience Good 25 points x .80 = 20 points
Total Technical Evaluation Score Equals 60 points

Price — Points assigned for second lowest total price — 24 points

Total Evaluated Score for Offeror B — 84 points (60 + 24)
Offeror Ranking - Second

Contract Award. Award will be granted to an Offeror in one of three ways:

I. Proceed with Award. The award may be granted to the highest responsive, responsible
scored proposal (technical and price) in accordance with the final tabulation of all
scoring elements and without clarifications, discussions, or negotiations; OR

ii.  Schedule negotiations. Ozaukee County may choose to negotiate any outstanding
conditions, exceptions, reservations, or understanding to any of the contractual
requirements, including any pricing issues, with a “short” list of the top-ranked (usually
no more than three offerors). This “short” list is determined after the Procurement
Administrator has opened pricing proposals and made a clear point demarcation
between offerors who have made the “short” list and those who have not. Following
negotiations, offerors would be required to submit a sealed “Best and Final Offer”
(BAFO) which would reflect any modifications made to their proposals as a result of
the negotiations. The evaluation committee would conduct a final technical evaluation
and the Procurement Administrator would evaluate any revised pricing proposals
before deciding of the apparent successful Offeror.

K. Notification of Intent to Award. All Offerors will be notified in writing of the intent to

award a contract as a result of the selection process described in this RFP. After notice of
the intent to award is made, under the supervision of the Procurement Administrator, copies
of proposals will be available for public inspection. Offerors should contact the
Procurement Administrator to make appointments to ensure that space and time are
available for their review.
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L. Appeals Process. Non-construction contracts.

Vi.

Vii.

For all non-construction contracts for which formal bids or proposals are
solicited, including contracts for the purchase of rolling stock and service
contracts or leases, an unsuccessful bidder/proposer who feels that Transit
Services has not given its bid/proposal full, fair and impartial consideration
or has not met federal requirements prior to award shall ~ make it’s protest
known in writing to the Transit Superintendent within forty-eight (48) hours
of the written announcement of the award of procurement.

For the protest to be valid, the protester shall have complied with all
requirements of the bid/proposal solicitation; including, but not limited to,
timeliness of submission, compliance with all technical requirements and
submission of all required certifications and any bonding requirements if
applicable.

Upon such valid notification, the Transit Superintendent shall place the
award on hold until such time as the protest is resolved.

From the initial notification of a valid protest, the protesting bidder/proposer
shall, within ten (10) calendar days furnish in writing to the Transit
Superintendent at the Transit Services Office, 741 W Oakland Avenue, Port
Washington, W1, 53074, information and documentation to support its
protest. If such supporting information is not received in timely fashion as
outlined above, the Transit Superintendent shall proceed with the award.

The Transit Superintendent shall review the written documentation
submitted by the protester, and shall, within fifteen (15) working days,
render a determination to uphold or deny the protest. The Transit
Superintendent shall inform the protester in writing of this decision.

If the protest is upheld, the sole remedy shall be the rejection of all
bids/proposals and a re-bidding of the procurement. If the protest is denied,
the Transit Superintendent, after waiting forty-eight (48) hours, shall award
the contract as originally proposed. After receiving the Transit
Superintendent’s decision, the protester shall have forty-eight (48) hours to
review the determination and if not satisfied, appeal the determination in
writing to the County Administrator. If such an appeal is received, the
award of the procurement will continue to be held until the resolution of the
appeal.

From the initial notification of appeal, the protesting bidder/proposer shall,
within ten (10) calendar days furnish in writing to the County Administrator
at the Ozaukee County Administration Center, 121 W Main Street, Port
Washington, W1, 53074, information and documentation to support its
protest. If such supporting information is not received in timely fashion as
outlined above, the County Administrator shall instruct the Transit
Superintendent to proceed with the award. The County Administrator shall
appoint the County Attorney to respond to review the written documentation
submitted by the protester and respond within fifteen (15) working days, the
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determination to either uphold or deny the protest. The County Attorney
shall inform the protester in writing of the decision.

viii. If the protest is upheld, the sole remedy shall be the rejection of all
bids/proposals and a re-bidding of the procurement. If the protest is denied,
the County Administrator shall instruct the Transit Superintendent to award
the contract as originally proposed. The decision of the County
Administrator and/or County Attorney shall be final and binding on all
parties.

PART VII STATEMENT OF QUALIFICATIONS

A. Information Pertinent to the Offeror and Offeror’s Proposal. The proposal must include
the following information:

1.

Offeror Identification. Provide the Offeror’s name, business address, telephone
number, facsimile number, e-mail address.

Offeror’s Legal Status. ldentify the Offeror’s business type (e.g., whether the
organization is a sole proprietor; for-profit corporation or joint venture corporation;
for-profit partnership; non-profit; public agency; or other type (identify), etc.).

Chief Executive or Administrator of the Organization. Provide the name and
contact information for this individual.

Offeror’s Authorized Representative. Provide the name and contact information for
the individual authorized to represent the Offeror in discussions or negotiations,
acknowledge amendments, and/or otherwise commit the Offeror.

Offeror’s Business Function. Describe the major business function(s) or activities
of the organization.

Minimum Qualifications. The minimum qualifications cited in Part I, Paragraph G,
will be used to determine eligibility to continue to the evaluation phase of this
procurement. Restate each minimum qualification and provide a synopsis of how
the Offeror meets those minimum qualifications.

Service Background. Provide information for transportation services which the
Offeror currently provides under other contracts or service agreements.

Avg. No. of Length of
Vehicles Primary Area Being Current

Operating Per Served: Operation:

Month From/To
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8. Service History

9. References. Provide the names of any agencies for which the Offeror has provided
contract services over the past three (3) years. These agencies will be queried for
references in order to ascertain the Offeror’s past performance history.

Agency Contact Person Phone Number

1)
)
©)
(4)

®)

10. Key Personnel. Identify the organization’s key individuals who will be responsible for
day-to-day management of any contract resulting from this solicitation and synopsize
their background or experience in delivering the type of services required to support
and/or perform any contract resulting from this solicitation. Provide a resume for each
“key” individual. Note that the replacement of any individual identified as “key
personnel’” requires the notice to the County and its prior approval.

11. Volunteer Staff. Identify if any volunteer staff will be used in the performance of a
contract awarded as a result of this solicitation. Specifically, identify their names,
positions, responsibilities, and number of volunteer hours expected to be recorded
during each of the contract’s base and option years. Note that the County must be
notified in the event of changes in volunteer staff otherwise dedicated to a contract
awarded under this solicitation.

12. Paid Staff. Specifically discuss or describe:

a. How many full-time employees are currently on staff;
b. How many part-time employees are currently on staff; and
¢.  The minimum hiring criteria for drivers and how compliance is checked.

13. Drug and Alcohol Testing. The successful Offeror shall:
a. Comply with the following federal substance abuse regulations:

1. Federal Transit Administration (FTA) regulation, 49 CFR Part 655
“Prevention of Alcohol Misuse and Prohibited Drug Use in Transit
Operations.

2. U.S. DOT Regulation, 49 CFR Part 40 “Procedures for
Transportation Workplace Drug and Alcohol Testing Program”..

3. Provide documentation necessary to establish its compliance with
Drug and Alcohol testing requirements per 49 CFR Part 655 as
amended. Examples of documentation include but are not limited to:

a. Drug and Alcohol Policy
b. Education and Training Program
c. Procedures for:
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i. Drug and Alcohol Testing: Pre-Employment,
Random, Reasonable Suspicion, Post-Accident,
Return to Duty, and Follow Up testing

ii. Test Violations

iii. Reporting
iv. Recordkeeping/Documentation

d. Service Agent Contact Information and Credentials

v. Third-Party Administrator

vi. Collection Site

vii. Medical Review Officer (MRO)

viii. Certified Laboratory
iX. Substance Abuse Professionals (SAP)

a. Permit any authorized representative of the United States Department of
Transportation or its operating administrations and/or the State of
Wisconsin, Department of Transportation or its authorized agents, to
inspect the facilities and records associated with the implementation of the
drug and alcohol testing program as required under 49 CFR Part 655 as
amended and review the testing process.

b. Does the Offeror currently have a Drug and Alcohol testing program that
complies with FTA requirements?  Yes No
1. If the answer to the above is “Yes,” describe the existing drug and

alcohol control program for Safety Sensitive personnel and provide
current policies regarding drug and alcohol testing. Discuss how the
program currently meets or will meet the requirements of the Federal
Transit Administration’s Drug and Alcohol Testing Regulations (attach
additional sheets and/or documentation if necessary).

B. Financial Capability.

1. Financial Statement. In order to determine the Offeror’s financial capability, the
Offeror must attach a copy of its most recent annual audited financial statement. The
Statement must be dated no later than 1 year from proposal due date.

2. Liens and Judgments. List and explain any past, current, or pending liens, judgments,
or lawsuits against property owned by or otherwise concerning the Offeror and any
existing legal suits (pending) against the Offeror which may potentially impact the
Offeror’s capability to provide the required contract services solicited by this RFP. If
“None,” so state.
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C. Vehicle and Fleet Management Capabilities.

1. Computer Equipment and Software. ldentify and describe the Offeror’s computer
equipment, including its functions and capabilities, and hardware and software which
pertains to the services required in this RFP (e.g., transit software, scheduling, billing,
payroll, etc.):

2. Describe your present dispatching and vehicle control procedures by completing the
following questions:

(@) Number of Dispatchers during peak periods:

(b) Hours of Call-Taking Operations (M-F):

(c) Number of one-way trips, exclusive of school trips, scheduled on an average
weekday

D. Fleet Description.

1. Listall vehicles presently owned or operated by the Offeror which will be made
available for the proposed contract services and specify if any will be replaced in each
contract year. Use the following format for all listed vehicles:

Make/Model/Year: / /

Vehicle Mileage: Communications Equipped (Y/N):
Meets ADA Requirements (Y/N): __ Lift/Ramp Equipped (L/R):
Wheelchair Positions per Vehicle: _ Ambulatory Seating Capacity: __

Vehicle Condition (Excellent, Good, Fair, or Poor):

Other Special Features:

2. Fleet Maintenance Program. Attach a copy of the Offeror’s current vehicle
maintenance plan. If no plan exists, describe in complete and sufficient detail the
Offeror’s preventive and corrective maintenance programs. Note which activities are
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performed directly by the Offeror and which activities are subcontracted to other
entities. If the Offeror anticipates using a different maintenance program for the
services being solicited here, describe that program in complete and sufficient detail.

3. Insurance Coverage. Describe the Offeror’s current vehicle liability insurance
program for transportation services by answering the following questions:

(@) What are the current vehicle liability insurance program limits?

$ Per Person
$ Per Occurrence
$ Property Damage
(b) Is the Offeror self-insured for any part of this coverage? Yes No

If yes, describe the limits of self-insurance:

(c) Provide the name of all insurance companies which currently provide the Offeror
with vehicle liability insurance.

Name of Company Type (Primary, Excess, or Umbrella)
1)

)

3)

(d) Does the Offeror anticipate any problem with meeting the minimum insurance
requirements specified in Part VI, paragraph 2.13? Yes No

E. DBE. The national goal for participation of Disadvantaged Business Enterprises (DBE) is
10%. WisDOT has established a 1.85% transit DBE goal for FFY 2020-2022. A separate
contract specific goal has not been established for this procurement.

a. Proposers that have DBE firms participating on this contract should

provide the following information:

The names and address of DBE that will participate in this contract.

A description of the work each DBE will perform.

The dollar amount of the participation of each DBE firm participating.

Written and signed documentation of the bidder/offeror’s commitment to

use a DBE subcontractor.

f.  Written and signed confirmation from the DBE that it is participating in
the contract as provided in the prime contractor’s commitment.

g. If the contract goal is not met, evidence of good faith efforts.

h. The successful contractor will be required to report its DBE
participation obtained throughout the period of performance.
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i. More information on required DBE documentation is available in
Federal Clauses.

PART VIII - TECHNICAL PROPOSAL

Ozaukee County Transit Services seeks solutions for operating the Shared Ride Taxi and
Commuter Bus services. This section provides detailed information about the current services.
Offerors should describe how they propose to operate these existing programs. Proposals must
address the following:

Use of County assets.

Employee Training.

Change Management.

Experience providing similar services.
Proposed fare card or payment system.
Any added value items, such as a user app.

1. GENERAL REQUIREMENTS APPLICABLE TO BOTH SERVICES

1.1. Contract Period. The initial contract period will be for 24 months commencing

January 1, 2018 through December 31, 2019. This Contract contains three 1-year
renewal options, each beginning on January 1st.

a)

b)

This Contract shall automatically be extended into its first, second, and third
1-year option periods UNLESS the Contractor is notified, in writing, by the
County 90 calendar days prior to expiration of the initial and/or succeeding
contract option period(s).

Contract options will be exercised through issuance of a contract
amendment/modification citing the option renewal period.

Also see paragraph 1.13 titled Continuation of Service.

1.2. Contracted Personnel - Selection and Training

a)

b)

Personnel providing required services must be employees of the Contractor. The
Contractor shall be responsible for their hiring and training. The County reserves the
right to review driver qualifications and performance, and to accept or reject
individuals as drivers for this service at any time.

The Contractor shall maintain up-to-date personnel records for the employees (i.e.
drivers, dispatchers, etc.) providing services under this contract. Personnel records
shall also show the date and type of individual training received.

The County and the Wisconsin Department of Transportation shall have access to the
Contractor’s personnel records upon reasonable notice to the Contractor.

The Contractor shall comply with all the rules and regulations of the U.S. Department
of Transportation regarding Drug and Alcohol Testing as required by 49 CFR, Part
655. A drug and alcohol-testing program that includes up-to-date record keeping and
monitoring of employees must be in place on the effective date of the contract.

Contractors shall ensure all hired personnel are trained for required safety and
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professional courtesy with all end users of this contract. This includes but is not
limited to: how to properly operate lifts, avoiding unsafe pick-up and drop-off points,
wheelchair brake functions, proper tie down and securing of wheel chair passengers;
civil rights requirements (e.g., sensitivity training on interacting with persons with
disabilities), etc.

1.3. Training. The proposal must:

a) Describe the driver training program to be used to ensure that the driver duties and
responsibilities under any resultant contract remain in compliance with all contract
requirements.

b)  Describe corporate policies on the personal use of communications equipment.

c) Describe dispatcher training which will be provided to ensure contract compliance.

d) Attach a copy of the corporate/contract training plan if one is available.

1.4. Insurance

a)

b)

The Contractor shall maintain in full force and effect at all times, during the term of the
contract (including any option periods), an insurance policy or policies which name both
the Contractor and County as insured against all liability resulting from injury occurring
to persons or property by reasons of the operations of the Contractor pursuant to the
contract.

Types of insurance to be maintained by the Contractor per the Amount of Coverage

shown.

a) Commercial General Liability Insurance Policy shall be written to provide
coverage for, but not limited to, the following: (1) premises and operations;
(2) personal injury: (3) blanket contractual coverage.

Limits of Liability not less than: $2,000,000 General Aggregate
$1,000,000 Personal Injury
$1,000,000 Each Occurrence

The County, its boards, commissions, agencies, officers, employees and
representatives shall be named as additional insured and so stated on the
Certificate of Insurance.

b)  Automobile Liability Insurance Business automobile policy covering all owned,
leased, hired and non-owned private passenger autos and commercial vehicles.
Limit of Liability not less than $1,000,000 combined single limit.

c) Comprehensive/Collision Insurance. Ozaukee County will provide collision and
comprehensive insurance coverage for all Ozaukee County owned vehicles leased to
the contractor for use in the Shared-Ride Taxi Program or Commuter Bus program._
Worker’s Compensation and Employers’ Liability Insurance Statutory Workers
Compensation benefits and employers’ liability insurance with a limit of liability not
less than $100,000 each accident. Contractor shall require subcontractors not protected
under its insurance to take out and maintain such insurance.

22



d) UmbrellaLiability Insurance Coverage to be inexcess of employers’
liability, commercial general liability, and automobile liability insurance required
above.

Limits of Liability not less than: ~ $4,000,000 each occurrence
$4,000,000 aggregate.

e) Inaddition to liability insurance, the Contractor shall carry physical damage insurance
on the vehicles leased from the County for an amount equal to the Fair Market Value
of the vehicles. The Contractor shall also maintain and keep in full force and effect
Workmen's Compensation Insurance in the amounts and form required by the
Workmen's Compensation Insurance Act and insurance laws of the State of
Wisconsin. The Contractor shall provide proof of insurances prior to the effective date
of the contract.

1.5. Licensing. Vehicles and drivers providing the service must be licensed as
appropriate to provide taxicab service in the County.

1.6. Fares and Revenues The contractor will charge fares for the service provided on each
bus route in accordance with the fare schedules adopted by the Ozaukee County Public
Works Committee. The fare schedules for 2022, which are to be used in preparing any
cost proposals, are:

a) Shared Ride Taxi
1 Zone 2Zones 3 Zones 4Zones

Adults $325 S$425 S$575 $7.00
Students (under 18) $300 S400 S500 S6.25
Seniors/Disabled $275 S$375 S450 S$5.75
Transfer to the Express

Bus $200 S$200 S200 S 200
Children 5 & under Free Free Free Free

b) Ozaukee County Express:

Seniors/Disabled S 1.60
Children S 1.60
Cash Fare S 3.50

Summerfest Shuttle
Adult Cash S 7.00
Children, Seniors Cash S 3.00

c)  The contractor must provide for methods of fare payment — including cash, tickets,
passes, electronic, and transfers — which will maintain the full, discounted, and
transfer fares set forth in the 2022 fare schedules. Any costs associated with
implementing such fares must be included in the contractor’s proposal.

d) The Contractor must be able to accept cash fares for both services.
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e)  Prospective contractors may suggest changes to the fare structure. Special
promotional fares may also be established by the Ozaukee County Public Works
Committee. Any changes to the fare schedules or promotional fares, including
those proposed at future dates, will be subject to the approval of the Ozaukee
County Public Works Committee, and shall not be made effective until such
written approval is obtained.

f)  All revenues derived from the operation of the contracted transit routes, whether
from passengers or from other sources (such as 50% of advertising revenue), shall
be retained by the contractor and, reported to the County. The contractor shall
keep and maintain the books and records reflecting the operation of the contracted
transit routes in conformance with the requirements of, and at the direction of, the
County, and shall render and certify to the County such full and complete
operating reports and financial statements as described in the RFP. All money due
and payable on behalf of the County in connection with the contractor’s operation
of the contracted transit routes shall be paid in such manner, as the County shall
direct.

g) All operating revenues shall be thoroughly and accurately accounted for and all
accounting shall be in accordance with generally accepted accounting principles.
All books and records maintained by the contractor will be subject to audit by the
County and by the appropriate agencies of the state and federal governments at
such times as the County or State and Federal agencies deem appropriate.

h)  Required Response: Describe the proposed fare payment system. Include details
on how your firm will work with social service agencies to ensure timely
processing of requests and continuation of service for shared clients.

1.7. Basis of Payment

a)  The Contractor shall invoice only for the actual hours of revenue service (platform
hours) performed during the invoiced period at the contracted hourly rate, less
collected revenues received during the invoiced time period.

b)  Invoices shall be submitted for payment to the County and not more frequently than
monthly.

c) The yearly aggregate amount which the Contractor receives under this contract shall
not exceed the total annual “not to exceed” amount, unless an adjusted “not to exceed
amount is coordinated and approved by the County in writing.

1.8. Records. The Contractor shall maintain the following records which will be available to
the County and the Wisconsin Department of Transportation for inspection upon demand.
All records must be accurate, organized, and legible; both handwritten and computer
generated. All records shall be retained in a safe and secure place for a period of three (3)
years after the end of the contract year.

a) Driver'sLogs. Drivers shall maintain daily passenger and vehicle trip logs using
County provided QRyde software or Contractor’s provided software which shall
include, but are not limited to, the following information:
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b)

d)

e Driver name and vehicle number;

e Total daily passenger counts;

e Passenger counts for each of the type of requests served daily and the actual arrival
time at the pick-up point and at the destination;

e Total number of passengers categorized by fare type and payment method.

e These amounts are totaled as the daily revenue by vehicle;

e The daily mileage by vehicle should be recorded to the nearest mile; and

Monthly Reports. The Contractor shall submit a monthly report to the County
which shall show the following information pertaining and relating to performing
the required services:

Passenger trips;

Passenger revenue daily;

Total miles vehicle miles;

Actual revenue miles;

Driver hours (scheduled, worked, paid);

Total service hours

Total vehicle revenue hours

Passenger Miles, Weekday, Saturday, Sunday, and Total

Quarterly and Annual Reports. The Contractor shall prepare for the County
quarterly and annual reports required by the Wisconsin Department of
Transportation. These reports include similar operating statistics as the monthly
report.
e Reports should be from financial systems or system that records
information from source documents
e Must contain the same information as the monthly reports or provide
reconciliation (e.g. error correction)

Drug and Alcohol Testing Program Records. The Contractor shall maintain up-to-date
information and records documenting the drug and alcohol testing program. The
information on these records shall be reported annually to the Federal Transit
Administration (FTA).

1.9. Complaints

a)

b)

The Contractor shall receive all complaints regarding the service and record them on a
form satisfactory to the County. Complaint records for the current year shall be
available for inspection by the County or the Wisconsin Department of Transportation
upon demand.

The Contractor shall investigate and resolve each complaint within five (5) working
days. When the Complaint is resolved, the Contractor shall submit a completed,
written copy of the complaint form to the County and to the person filing the
complaint.
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d)

b)

1.12.

Complaints involving or pertaining to the Civil Rights Requirements of this contract
shall be coordinated and handled with the civil rights process and procedures
established by the County.

Promotion and Publicity

All promotion and publicity should be coordinated with the county to include general
information regarding FTA Title VI Requirements regarding participants not to be
excluded on the grounds of race, color or national origin. The Contractor agrees to
post in conspicuous places, available for employees and applicants for
employment, a notice that sets forth the provisions of nondiscrimination laws.

The Contractor shall display their phone number prominently on all internal
schedules and other pertinent material. Bus wrapping advertisers may be contacted
by either County or Contractor staff, and all revenues will be shared equally.

The County shall be responsible for any planning, promotion, or publicity relative to
the contract service. Ozaukee County will be responsible for providing literature and
advertising needed for the service. The Contractor shall be under no obligation to
expend funds for service promotion or publicity with the exception of listings and
advertisements in the white and yellow pages of telephone directories. The
Contractor shall be responsible for securing such listings and advertisements.

The contractor will provide for distribution all of the County prepared materials on
buses and any other deemed locations so that information pertaining to the routes and
schedules operated is readily available to the general public. The contractor will also
be responsible for the printing of all passes, tickets, and transfers used in the
collection of passenger revenue.

The contractor is encouraged to make recommendations to Ozaukee County with
respect to rate and fare structures, route and service planning, service policies,
marketing, and other matters that may result in the improvement of transit service to
the community.

Contract Award Document.

The resultant contract shall include from this RFP all specified terms and
conditions found in:

PARTS IV AND V - GENERAL AND SPECIFIC PROPOSAL
SUBMISSION REQUIREMENTS

PART VII - STATEMENT OF QUALIFICATIONS

PART VII - TECHNICAL PROPOSAL

APPENDIX A - PRICING PROPOSAL

APPENDIX B - STANDARD TERMS AND CONDITIONS
APPENDIX C - AFFIDAVIT OF NON- COLLUSION
APPENDIX D — FEDERAL CLAUSES AND CERTIFICATIONS

The County will add to the above a cover page listing the parties entering into the
contract agreement per this RFP along with a signature page to be signed by the
authorized binding individuals from both parties.

Contract Administration
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b)

1.13.

b)

The Contractor shall submit contract-required data and reports, including complaint
reports, within specified times frames to:

Joy Neilson-Loomis
transit@co.ozaukee.wi.us

Contractor issues related to County-leased assets, including condition reports and
accident reports shall be submitted in writing to:

Joy Neilson-Loomis

transit@co.0zaukee.wi.us

All invoices must identify the Contractor, SRT Services, Contract Number, and Date
and shall be e-mailed in “Original” to:

Joy Neilson-Loomis
transit@co.ozaukee.wi.us

Continuation of Service (Option Years)

Contract prices for the option years will be adjusted (escalated or de- escalated)
based upon the average annual change in the Consumer Index for “All ltems”
published by the Bureau of Labor Statistics (BLS) for the month of June (Table 1A.
Consumer Price Index for All Urban Consumers (CPI-U): Midwest city average, by
expenditure category and commodity and service group, Expenditure Category “All
Items”). The CPI-U value is published by the BLS at its website:

http://www.bls.gov/cpi/news.htm

At the time of option exercise, prices for the option years will be adjusted (escalated
or de-escalated) based upon the then current average annual change in the Consumer
Index for “All Items” published by the Bureau of Labor Statistics (BLS) for the
month of June (Table 1A. Consumer Price Index for All Urban Consumers (CPI-
U): U.S. city average, by expenditure category and commaodity and service group,
Expenditure Category “All Items™).

The price for an option year shall be based upon the percent change in the CPI-U
from the preceding year applied to the current contract year price to obtain the option
year price. For the purpose of exercising service year options, Ozaukee County will
recognize the change in CPI-U Midwest from June of the preceding year to June of
the current contract year. This information becomes available in mid-July of each
year.

For example, for a contract awarded with service to begin in 2011
with a fixed-price Hourly Service Rate (HSR) for the first two

contract years:

Base Year HSR $24.00

CPI-U applied for 2013 is 1.2 percent change X 1.012(actual)
Option Year 1 HSR (Contract Year 3) $24.29 (becomes the

new “base” price)
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Year 3 Base HSR $24.29

CPI-U applied for 2014 is 1.7 percent change x 1.017 (actual)

Option Year 2 HSR (Contract Year 4) $24.70 (becomes new
“base” year)

Year 4 Base Hourly Service Rate $24.70
CPI-U applied for 2015 is 0.00 percent x 1.000 (actual)
Option Year 3 HSR (Contract Year 5) $24.70 (becomes final

“base” year) (BASED ON MAY 2015INFO)

d) The County reserves the right to discontinue the contract’s remaining option years
and may elect to re-advertise the contract in whole or in part when changes in
scheduled hours or hourly prices are not mutually acceptable between the Contractor
and the County. (In order to satisfy FTA requirements, the County must justify that
any hourly price changes received from the Contractor are considered fair and
reasonable and better than available in the market to the Wisconsin Department of
Transportation for their approval and the continuation of funding). WisDOT funded
shared ride taxi contracts operating in the state of Wisconsin are independent of
each other and are dealt with individually on a case by case basis.

e) Any and all changes to the contract terms and conditions shall be evidenced in
writing by amending/modifying the contract. All final approved price
changes will remain in the form of hourly rate.

1.14. Assignment or Transfer. The Contractor shall not assign, transfer or
encumber this Contract or rights herein granted on any portion thereof, without
the prior written consent of the County, which consent shall not be unreasonably
withheld.

1.15. Termination of Agreement. The County shall have the unilateral right to
terminate the Agreement upon ninety (90) days written notice to the Contractor.

1.16. End of Contract Transition. In the face of an impending contract expiration or
termination and in recognizing that unforeseen circumstances may arise in the
placement of a successor contract, as well as the importance of providing continued
SRT services with minimal interruption in services to the community, the Contractor
agrees to:

a) Fully cooperate in ensuring an orderly transition of SRT services during the
transition to a successor contractor.

b)  Extend the contract period on a month-to-month basis at the then current contract
prices for a period not to exceed 90 days in order to allow the County sufficient time
to place a successor contract. Such extension shall only be authorized by the
Procurement Administrator with prior approval from WisDOT and shall be
evidenced by a bilateral (signed by both parties) contract modification for each 30-
day extension, not to exceed a total of 90 days.

c)  Within 90 days prior to final contract expiration or termination, provide the
28



County with a complete and accurate inventory, including asset condition report,
of assets leased from the County which will be returned to the County or may
subsequently be leased by any successor contractor.

2. COUNTY ASSETS

The following is a list of County assets available for use in service operations. Contractors
are encouraged to make use of County assets to limit overall contract costs. All assets are
currently being used for Shared Ride Taxi operations.

e Transit Storage and Administration building; 741 W Oakland Ave, Port
Washington, WI 53074. Building offers space for secure vehicle storage, office
space, and dispatch. Building use is available at no cost to the contractor.
Transit vehicle wash bay — in Transit building
28 vehicles (see fleet description in Part V) available to lease at $1 per vehicle.
On-board security cameras installed in each vehicle.

Mobile data computers in each vehicle (Samsung Galaxy A7 Lite); mounted
Facility janitorial service — County staff.

Maintenance for County-owned vehicles.

Fuel — Shared Ride Taxi contract only

3. SHARED RIDE TAXI SERVICE

2.3 Service Area. Service shall be provided within the County of Ozaukee, including
both sides of the County boundary. Connection points are provided in
Milwaukee County to the Milwaukee County Transit Services. Drop off service
is provided to all addresses in Washington County.

2.4Shared-Ride. The service will be provided on a shared-ride basis. This means that
vehicles may be routed to pick-up or drop-off passengers in route to merge with
other passenger’s origins or destinations so as to allow a greater number of
passengers to be serviced with available vehicles.

2.5Service Standards. The County has established service goals for this project as
follows:

2.5.1 The passenger pick-up window should be less than 30 minutes from the time
set between the passenger and dispatch. The County should be advised when
there are problems meeting the passenger response time requirement.

2.5.2 Drivers will assist in loading and unloading of elderly or disabled
passengers, and shall assist in carrying their parcels or personal effects
between the vehicle and the entrance to the business or home.

2.6Hours of Service - Tablel

The shared-ride service is anticipated to operate under the following schedule:

Monday 5:00 AM to 11:30 PM
Tuesday 5:00 AM to 11:30 PM
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Wednesday 5:00 AM to 11:30 PM

Thursday 5:00 AM to 11:30 PM
Friday 5:00 AM to 11:30 PM
Saturday 8:30 AM to 10:00 PM
Sunday 8:00 AM to 6:00 PM

2.7Service Levels/Number of Vehicles/Drivers Required - Table 2

Table 2 shows a sample weekly service level by showing the number of vehicles in use
by day and time for a recent week of regular service.

Table 2: Vehicles in Use by Time of Day
September 11-17, 2022

Time Day of Week

Sunday | Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
4 AM 0 4 6 7 5 7 0
5 AM 0 6 8 8 6 7 0
6 AM 0 8 11 12 10 11 0
7 AM 6 14 15 15 15 15 1
8 AM 6 15 16 15 16 15 6
9 AM 6 15 17 16 17 17 6
10 AM 6 17 17 17 17 15 5
11 AM 6 15 16 15 15 15 5
12 PM 5 15 17 16 15 15 5
1PM 4 18 18 18 15 15 6
2PM 4 18 17 19 15 15 6
3 PM 4 18 17 18 15 13 6
4 PM 3 12 14 11 10 11 5
5PM 2 9 10 9 6 5 5
6 PM 2 7 7 8 4 5 2
7 PM 0 5 5 7 3 4 2
8 PM 0 4 3 7 3 4 1
9PM 0 3 2 6 2 3 1
10 PM 0 3 2 5 1 2 1
11 PM 0 3 2 3 1 2 0

Weekly Service Levels / Number of Vehicles / Drivers Required
2.8  Weekly Estimated Total Hours.

2.8.1 The average total weekly vehicle service hours is 627 hours. Hours are
derived and based upon the average reported Vehicle Service Hours for
January-August 2022. Average weekly driver-pay hours for 2022 are
estimated at 647. Total ridership for 2022 is projected to be 76,194. Total
estimated driver-pay hours for 2022 is 40,420.

2.8.2 The total weekly schedule does not account for holidays or special events that
could vary hours in these occurrences. The Contractor, with approval by the
county, or the county in consultation with the Contractor may vary service
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hours as necessary to meet varying service needs or annual budgetary
constraints. It should be anticipated that any changes should remain
reasonably relative to the original estimated scope of hours originally
outlined in this RFP.

2.9Pricing - Hourly Rate, Fare Rate Structure, and Other Charges. Current
fares are organized in a zone structure and are listed below.
Ozaukee County is examining the fare structure, and may move to
a mileage-based system in 2023. The adopted fare structure will be
provided prior to the end of the procurement period and posted as
an addendum on VendorNet.

Shared Ride Taxi

1Zone 2Zones 3Zones 4Zones
Adults $ 3.25 $425 $575 $7.00
Students (under 18) S 3.00 S400 S500 S6.25
Seniors/Disabled S 2.75 $375 S450 S$5.75
Transfer to the Express
Bus $ 2.00 $200 $200 $2.00
Children 5 & under Free Free Free Free

2.9.1 All fare levels are set and governed by the County in all
instances. In the event that the Contractor becomes aware of
riders who are under other human service programs (such as
Family Care or IRIS) that offer or present a different fare rate
structure, the County shall be immediately notified. Currently,
the County has an Agency Rate of $12.00 per ride for agencies
that buy bulk passenger fare on behalf of their clients

2.9.2 The Contractor will not act upon or improvise the existing
contract Fare Rate Structure unless the County expresses in
writing other rates to be acceptable to use.

The County shall work with the provider and/or contractor to honor all tickets for fares sold. If
tickets for fares are being sold, they must b

tracked. All revenues collected shall be reported on invoices coinciding
within the period they were collected.

2.10 Available Vehicles.

2.10.1 No Contractor vehicles are desired, and the number of vehicles provided by
the County will be as follows:

The County currently has 3 mini-vans, 6 sedans and 17 accessible vehicles
(14 handicap mini-buses, 3 handicap vans) which may be leased to the
Contractor at the rate of $1 per vehicle per year.

2.10.2 Any changes during the contract period involving the minimum number of
vehicles required to be provided by the Contractor, or changes to the number
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of vehicles a County provides may be subject to a negotiated change in the
hourly rate of service.

2.11 Reservation Services/Radio Communications/Radio Equipment

2.11.1

2.11.2

2113

2114

The Contractor shall be responsible for dispatching vehicles. Request for
service by the general public may be made upon demand or 24 hours in
advance for guaranteed ride service. Many riders are also permitted to
schedule subscription service on an on-going basis. All radio
communications must be compliant with FCC *“narrow banding”
requirements.

The Contractor must provide phone reservation service, including access to a
TDD (Telecommunication Device for the Deaf) system during the hours of
service. The TDD system must be compliant with the ADA regulations.
The Contractor must also make available to the County and the Wisconsin
Department of Transportation the e-mail address and telephone number to
contact the administration of the Contractor.

The County may lease 27 mobile radios and a base station for
$1 per year to the Contractor to be used only for the contracted
service. See section 2.11 Responsibility for maintenance of leased
equipment will be addressed in a separate equipment lease agreement.

If the County cannot provide the necessary communication equipment, the
Contractor is responsible for providing the suitable types of equipment to
perform the required communication services of this solicitation.

2.12  Maintenance of Leased Equipment

2.12.1 General Requirements. The Contractor is responsible for the proper

care and preventive maintenance of all leased mobile tablet
equipment, but not vehicles or radios. All County-leased equipment
shall be used solely for providing the contracted services.

2.12.1.1  Any necessary repairs to the equipment during the contract
period shall be the responsibility of the Contractor. The
Contractor shall keep records of all preventative and
repair maintenance for leased equipment.

2.12.1.2  Any equipment intended to be leased from the County
may be inspected prior to submitting a proposal by
contacting:

_ Joy Neilson-Loomis__

_ (262) 284-8108_
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2.12.2 Maintenance of Vehicles. The Contractor will be responsible for
notifying the County of any accidents or damages for County-
leased vehicles. The Contractor also coordinates schedule of
preventative maintenance with the County’s vehicle maintenance
staff.

2.12.3 Communications Equipment. Should any of the leased
communications equipment become un-repairable, the
Contractor shall inform the County within 24 hours to insure
proper procedures are followed.

OZAUKEE COUNTY EXPRESS BUS SERVICE

Ozaukee County intends to competitively award a service contract for a commuter-
oriented, fixed-route bus service between Ozaukee and Milwaukee Counties. The bus
service subject to this RFP includes existing service currently being provided by
Milwaukee Transport Services, Inc. under contract with Ozaukee County.

Offerors are encouraged to review the presentations to the County Board and Public
Works Committee in August 2022, available on Ozaukee County’s YouTube Channel:
https://www.youtube.com/channel/UCQ16yL TEJmJo h02WDDgcqg.

Operation of Service: The contractor will be responsible for the operation of the Ozaukee
County Express service, as described in this section including scheduling and service
delivery. Said service shall be maintained throughout the term of the contract, in
accordance with the scope of service outlined, plus the terms of the proposal submitted by
the successful bidder and any other terms negotiated between the County and the successful
bidder.

All office equipment, including but not limited to personal computers, office software, fax
machines, copy machines, telephones, stationery, etc.... are the responsibility of the
contractor.

2. Personnel: The contractor will be responsible for hiring, training, and supervising all
personnel needed under this contract. All personnel furnished by the contractor in
connection with the performance of the service shall be, and will remain, the employee of
the contractor, and will not act as, or represent themselves as, employees of the County.
The contractor shall require all drivers to dress and groom appropriately for the job in
accordance with contract requirements and health and safety standards. All drivers shall
have picture identification visible on them at all times of operations. The County reserves
the right to discuss with contractor any inappropriate attire and require the contractor to
take whatever corrective action may be necessary. The contractor shall pay all wages,
salaries, fringe benefits, social security taxes, and unemployment compensation
contributions required of the contractor by law.
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The Contractor is responsible for establishing and implementing a drug and alcohol testing
program of all safety sensitive employees that complies with Drug-Free Workplace US
DOT regulations, “Drug-Free Workplace Requirements (Grants),” 49 CFR Part 29, subpart
F, as modified by 41 U.S.C. 702 et seq. Also “Procedures for Transportation Workplace
Drug and Alcohol Testing Programs,” 49 CFR Part 40. 655, and all other FTA and State
regulations. Alcohol Misuse and Prohibited Drug Use. FTA regulations, “Prevention of
Alcohol Misuse and Prohibited Drug Use in Transit Operations,” 49 CFR Part 655 as
amended, to the extent applicable.

The contractor shall be solely responsible for the satisfactory work performance of all
employees as described by the RFP, or any reasonable performance standard established by
Ozaukee County. With reasonable cause, Ozaukee County shall have the right to demand
removal from the project of any personnel furnished by the contractor.

a. On-Site Manager: One manager shall be solely dedicated to oversee the county
service. Said manager should be familiar with Federal and State requirements. Said
manager shall preferably be physically located in Ozaukee County or within 30-
minute normal drive time, and shall responsible for providing all necessary
supervision, and management of the accounts and operating records for the Ozaukee
County Express service.

b. Drivers: The contractor will recruit, hire, train, and supervise the drivers who
are to operate the Ozaukee County service. All drivers shall possess any and all
required Wisconsin licenses. All drivers shall be neat in appearance and well
groomed. The contractor will be required to provide, upon request, driving records
for all drivers; and to keep such driving records up-to-date for Ozaukee County. A
continuing program of driver training, including safety and public relations, shall
also be in place.

3. Vehicles: The contractor shall provide revenue equipment suitable for urban commuter
transit service. It is preferred that the vehicles be equipped with electric onboard recorders.
In all cases, the contractor shall provide vehicles sized to meet the Ridership on the route
with the goal that all revenue passengers are seated for the entire trip time. Vehicles should
provide a minimum of 14 and a maximum of 36 passenger seats during peak runs, and be
wheelchair accessible. The estimated number of miles and revenue vehicles hours as
compiled in Appendix A are based on the bidder using vehicles with the capacity needed to
accommodate each scheduled trip. It is strongly suggested that no less than a 10% spare
ratio be utilized to provide the contracted services.

All vehicles must be heated, air conditioned and equipped with 2-way radio
communications. All vehicles must comply with safety standards of federal, state and local
laws. In as much as the contractor will also be responsible for collecting fares and counting
passengers, appropriate arrangements shall be made to carry out these functions, such as
equipping all vehicles with fare boxes. All vehicles must have appropriate vehicle permits.
A CDL license will be required to operate any CDL buses/vans.
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Vehicles to be used in providing County transit bus services must follow regulations issued
by the Federal Transit Administration to implement the Americans with Disabilities Act. In
this respect, new vehicles purchased or leased by the contractor after August 25, 1990, must
be accessible to wheelchair-bound individuals. Contractors acquiring used vehicles on or
after the above date must make concerted efforts to acquire accessible used vehicles.
Finally, vehicles that have been rehabilitated or reconstructed after the above date must, to
the maximum extent practical, be made accessible to wheelchair-bound individuals.
Prospective contractors should review the aforementioned federal regulations to determine
if proposed vehicles comply.

Any bus used in this service must be of a model, which has been tested by the FTA per its
Bus Testing Regulations (49 CFR Part 665). Bus models, which have not yet undergone
such testing, must be satisfactorily tested prior to entering service in Ozaukee County; the
County may require the contractor to provide proof of such testing.

The Contractor shall install and maintain signage identifying Ozaukee County Express on
and within all vehicles to be used in providing County transit services. The form of signage
and signage materials is to be mutually agreed upon by the Contractor and the County.

The contractor is responsible for safety and security. The contractor must have a safety and
security plan.

4. Maintenance and Storage of Vehicles: The contractor will be required to maintain and
store all vehicles used to provide Commuter Express Services service. To this end, the
contractor will supply tires, fuels, lubricants, tools, all spare part and replacement parts, and
will maintain all operating equipment in good working order. The contractor will also be
responsible for keeping vehicles in a clean condition throughout the program which
includes exterior washing at least weekly, and interior sweeping and vacuuming daily to
remove all dirt and debris. The contractor shall describe/provide its maintenance plan.

5. Operating Performance Standards: The contractor will be responsible for providing
service as scheduled, with all vehicles operated in a manner indicating due regard to the
safety, comfort, and convenience of passengers and the general public. The service
provided by the contractor will conform to all performance standards established by
Ozaukee County, including schedule adherence of 90 percent on time and no missed trips.
On time will be defined by Ozaukee County as schedule adherence with the range of one
minute early and five minutes late. Failure to attain any of these standards in a given month
will result in a penalty of a 1 percent reduction in the monthly compensation for each
standard not met. Failure to attain one standard for four months in a row will be considered
a default by the contractor. Ozaukee County will substantiate that the bidder is not in
compliance with performance standards either by direct observation and documentation or
by receipt of five (5) or more complaints of any occurrence described above. The
contractor shall not be held responsible for failure to provide on-time service due to
extreme weather or traffic conditions, unavoidable vehicle malfunction, or naturally
occurring disasters.
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6. Telephone and Radio Communications

The contractor shall also maintain a staffed telephone during contract operation hours
through which qualified and knowledgeable personnel shall dispense route and schedule
information, and handle complaints and any run problems during the scheduled runs.
Phone lines shall be answered by Contractor personnel or designee during all scheduled
service times, starting at 5:00 a.m. and continuing thirty (30) minutes past the last pick-up
time. Qualified personnel answering phone calls shall have knowledge of the Ozaukee
County Express schedule and operations, in order to be responsive to the inquiries of
callers. In case of phone calls from commuters regarding delayed service, personnel shall
contact the motor-coach drivers so that they can be responsive to the caller and inform them
of the status of the delay. An answering service which cannot respond to caller inquiries is
not an acceptable level of service. Dispatch and drivers shall have 2-way radio
communications.

The contract service operator will be required to provide any other operating equipment and
facilities, such as a local office or vehicle storage/maintenance garage, not listed in
preceding sections that may be needed to provide service in accordance with the required
specifications.

A. Service Area
The service area is Ozaukee County, with designated stops in Saukville, Grafton,
and Cedarburg. Service is provided into Milwaukee County. See Route Map in
Section X: Service Specifications.

B. Service Days and Hours
The service is weekdays only. The bus services to be addressed under this RFP are
based upon attached schedule. (See Tables A1-A3) No service is provided on the
following Holidays: New Year’s Day, Memorial Day, July 4", Labor Day,
Thanksgiving Day, and Christmas Day.

C. Service Levels
The County reserves the right to adjust service days and hours in response to actual
ridership demand or levels of available Federal, State, and County funding. The
levels of service which have been projected as needed to meet the level of demand.
Services levels may vary from day to day and from time of day. The contractor,
after consultation with the County, may vary service levels as necessary to meet the
service standards and passenger demand. The County reserves the right to adjust
service levels in response to actual ridership demand or available levels of Federal,
State, or County funding.

The contractors shall provide this service in compliance with Wisconsin Smoke Ban, i.e.
driver while on duty, no smoking in the vehicles, etc.

EXISTING BUS SERVICE:
The existing bus service to be addressed under this RFP include:
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4 Northbound express trips operating between Milwaukee and Ozaukee County;
Monday through Friday.

3 Southbound express trips operating between Ozaukee and Milwaukee County;
Monday through Friday.
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SERVICE SPECIFICATIONS

Ozaukee County Express Route Map
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Tables A-1 thru A-3

A-1 Southbound Timetable

Note: Current scheduled has 7 runs in each direction. These will be reduced to 3
am/southbound and 4 pm/northbound for the 2023 contract.

Saukville Cherry
& Grafton N6 Wisconsin &
Walmart Commons Cedarburg lot & & Rivercenter
(2796) (2756) (2752) Highland Cass Drive
5:53 am 6:07 am 6:14 am 6:34 am 6:43 am 6:50 am 6:52 am
6:21 am 6:29 am 6:49 am 6:58 am 7:05 am 7:07 am
6:40 am 6:48 am 7:13 am 7:22 am 7:29 am 7:31 am
6:38 am 6:52 am 6:59 am 7:24 am 7:33 am 7:40 am 7:42 am
7:19 am 7:27 am 8:04 am 8:13 am 8:20 am 8:22 am
7:47 am 7:55 am 8:25 am 8:34 am 8:41 am 8:43 am
8:19 am 8:27 am 8:57 am 9:06 am 9:13 am 9:15 am

A-2 Northbound Timetable

Cherry
& Wisconsin IN[¢]

Walnut at 5th Rivercenter & & Saukville
Street Drive Cass Highland Grafton &
(381) (3057) (764) () Cedarburg lot Commons Walmart

3:28 pm 3:31 pm 3:39 pm 3:48 pm 4:11 pm 4:16 pm
3:48 pm 3:51 pm 3:59 pm 4:08 pm 4:34 pm 4:39 pm 4:48 pm
4:08 pm 4:11 pm 4:19 pm 4:28 pm 5:01 pm 5:06 pm
4:28 pm 4:31 pm 4:39 pm 4:48 pm 5:21 pm 5:26 pm 5:35 pm
4:47 pm 4:50 pm 4:58 pm 5:08 pm 5:38 pm 5:43 pm
5:07 pm 5:10 pm 5:18 pm 5:28 pm 5:58 pm 6:03 pm
5:30 pm 5:33 pm 5:41 pm 5:51 pm 6:21 pm 6:26 pm 6:35 pm
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A-3 TRENDS

2022 Performance Trends

Total-
Jan Feb Mar Apr May Jun Jul Aug Regular
Passenger Miles 1,735.50 0.00 10,608.00 1,938.29 17,687.00  20,046.00 19,032.00 20,826.00  91,872.79
Total Miles 3,437.95 0.00 13,064.21 14,439.39 14,439.00 15,079.62 13,751.80 15,815.57  90,027.54
Revenue Miles 1,984.45 0.00 7,540.91 8,334.69 8,334.00 8,707.62 7,937.80 9,128.47  51,967.94
Revenue Hours 75.15 0.00 285.57 315.63 316.00 331.51 300.60 345.69 1,970.15
Gallons Fuel 764.00 0.00 2,903.20 3,208.80 3,209.00 3,351.07 3,056.00 3,514.40  20,006.47
Driver Pay Hours 145.80 0.00 554.04 612.36 612.00 641.52 583.20 670.68 3,819.60
Total Hours/plat 121.50 0.00 461.70 510.30 510.30 534.60 486.00 558.9 3,183.30
Ridership 89 0 544 811 907 1,028 976 1,068 | 5,423
Passengers
/Revenue Hour 1.18 0.00 1.90 2.57 2.87 3.10 3.25 3.09 3.08
Express Bus Ridership
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Total YTD
2018 6,018 | 5,560 | 5,917 | 5,595 | 5,540 | 4,852 | 4,748 | 5,538 | 4,916 | 5,789 | 4,805 | 3,889 63,167
2019 4,062 | 4,568 | 4,927 | 4,804 | 4,515 | 3,876 | 3,934 | 4,213 | 4,176 | 4,855 | 3,830 | 3,529 51,289
2020 4,420 | 4,400 | 2,171 10,991
2021 44 526 577 596 471 2,214
2022 89 544 811 907 1,028 976 1068 3,379
% of Pre-
pandemic
ridership 2.2% 0 11% | 16.9% | 20.1% | 26.5% | 24.8% | 25.4%
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OZAUKEE COUNTY EXPRESS

DATE

8/01
8/02
8/03
8/04
8/05

WK TOT

8/08
8/09
8/10
8/11
8/12

WK TOT

8/15
8/16
8/17
8/18
8/19

WK TOT
8/22
8/23
8/24
8/25
8/26

WK TOT
8/29
8/30
8/31

WK TOT

GR TOT

NO.OF REVENUE REVENUE
MILES

TRIPS

24
24
24
24
24

120

24
24
24
24
24

120

24
24
24
24
24

120
24
24
24
24
24

120
24
24
24

72

552

396,
396,
.89

396

396.
396.

1,984

396.
3%96.
396.
396.
.89

396
1,984

396.
396.
396.
396.
396.

1,984
396
396
396

1,984

396.
396.
396.

1,190

9,128

89
89

89
89

.45

89
89
89
89

.45

89
89
89
89
89

.45

.89
.89
396.
396.
.89

.45

89
89

89
89
89

.67

.47

15.
i5.
15.
15.

75.

15.
15.
15.
15.
.03

15
75

15.
.03
15.
15.
15.

15

75

15.
.03
15.
i5.
15.

15

75
15

45

345,

HOURS

03
03
03
03

15

03
03
03
a3

.15

03

03
03
03

.15

03

03
03
03

.15

.03
15,
15.

03
03

.09

69

GALLONS
OF FUEL

152.80
152.80
152.80
152.80
152.80

764.00

152,80
152.80
-152.80
152.80
152.80

764.00

152.80
152.80
152.80
152.80
152.80

764.00
152.80
152.80
152.80
152.80
152.80
764.00
152.80
152.80
152.80

458.40

3,514.40

RFP NO: OCTS2217

MILWAUKEE COUNTY TRANSIT SYSTEM
OPERATED AND MANAGE

D BY
MILWAUKEE TRANSPORT SERVICES,

INC.

OPERATOR: MILWAUKEE COUNTY TRANSPORT SERVICES FOR ROUTE: 143 FOR MONTH: AUG OF 2022

TOTAL
MILES

687.
687.
.58
687.
687.

687

3,437

687.
.59
.59
.59
.59

687
687
687
687

3,437

687,
687,
687.
.59
687.

687
3,437
687

687

687

3,437.

687.
687,
687.

2,062

15,814.

59
59

59
59

.95

59

.95

58
59
59

59

.95

.59
.59
687.
687,

59
59

.59

95

59
59
59

77

57

TOTAL
HOURS

24,30
24.30
24.30
24.30
24,30

121.50

24.30
24.30
24.30
24.30
24.30

121.50

24.30
24.30
24.3C
24.30
24 .30

121.50
24.30
24.30
24.30
24 .30
24.30

121.50
24.30
24.30
24,30

72,80

558.50

OPERATING

COST

3,974.
3,974.
.99
3,974,
3,974.

3,974

19,874.

3,974,
.99

3,974

3,974,
3,974.
3,974.

19,874.

3,974.
3,974.
.99
.99
.99

3,974
3,974
3,974

19,874.

3,974

3,974,
3,974.
3,974.
.99

3,974

19,874,
3,974.
3,974.
3,974.

11,924.

91,424

99
99

99
99

99
99
99
99
95

99
99

85

.99

99
99
99

95
99
99
99

97

77

41

PAY
HOURS

29.
29.
29.
29.
29.

145,

29.
29.
29.
28,
.16

29
145

29.

145.

29.
.16
29.
29.
29.

29

145.
29.
29.
29.

87.

670.

29.
29.
29,

16
16
16
16
16

80

16
16
16
16

.80

16
16
16
16
80
16
16
16
80
16
16
16

48

68

NO.CF

PASSENGER

PASSENGER REVENUE

49
49
49
49
48

244

45
45
45
45
43

223

47
47
47
47
49

237
48
48
48
48
46

238
42
42
42

126

1,068

117.
W11
117.
117.
.72

117

114

583

107.
107.
107,
107.
17

102

532.

112

112
112

566.

114.
114.
114.
114.
109.

568,

100

301.

2,552

11

11
11

.16

55
55
55
55

97

.33
112,
.33
.33
117,

33

11
43

72
72
72
72
94

82

.38
100.
100.

38
38

14

.52

PASSENGER

MILES

955.

955

4,1758.

877.
877.
877.
8717.

838

4,348,

916.
816.
916.
.50
955.

916

4,621,

936.
.00
.00
.00
897,

936
936
936

4,641.
819.
819.
819.

2,457.

20,826.

50

.50
955,
955.
936.

50
50
00

00

50
50
50
50

.50

50
50
50
50
50
00

00
00
00
0o
00

00

00



RFP NO: __ OCTS2217

APPENDIX A
OFFEROR PRICING PROPOSAL

BOTH PAGES OF THIS PRICING PROPOSAL MUST BE SUBMITTED IN A
SEPARATELY SEALED ENVELOPE. PAGE 2 (AFFIDAVIT) MUST BE NOTARIZED.

The outside of the envelope should clearly state “Price Proposal”” and the Offeror’s name.
Include the price proposal only with the proposal marked “Original - Procurement
Administrators Copy.”

I , hereby submit the following price proposal for providing the
shared-ride taxi service in accordance with the terms and conditions of this Request for Proposal. This proposal
includes hourly service rates for the succeeding years of the contract. The hourly rate covers all operating and
administrative costs of providing the service. | fully understand that all revenues collected by the contracted
Contractor belong to the County.

For purposes of calculating the rate for option years for this RFP, include an annual rate increase of 1% each year
for the remaining three option years. These rates are for evaluation purposes only. The actual price for an option
year shall be based upon the percent change in the June CPI-U Midwest from the preceding year applied to the
current contract year price to obtain the option year price.

OPTION 1) OZAUKEE COUNTY SHARED RIDE TAXI SERVICE

Rate if both service contracts Rate if only SRT contract
awarded awarded
BASE PERIOD (CONTRACT BASE PERIOD (CONTRACT
YEARS 1 & 2) YEARS1&2)
Contractor’s Hourly Service Contractor’s Hourly Service
Rate: $ Rate: $
OPTION YEAR 1 (CONTRACT OPTION YEAR 1
YEAR 3) (CONTRACT YEAR 3)
Contractor’s Hourly Service Contractor’s Hourly Service
Rate: $ Rate: $
OPTION YEAR 2 (CONTRACT OPTION YEAR 2
YEAR 4) (CONTRACT YEAR 4)
Contractor’s Hourly Service Contractor’s Hourly Service
Rate: $ Rate: $
OPTION YEAR 3 (CONTRACT OPTION YEAR 3
YEAR 5) (CONTRACT YEAR5)

$ $
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Contractor’s Hourly Service
Rate:

Contractor’s Hourly Service
Rate:

OPTION 2) OZAUKEE COUNTY EXPRESS COMMUTER BUS SERVICE

Rate if both service contracts
awarded

Rate if only Commuter Bus
contract awarded

BASE PERIOD (CONTRACT
YEARS 1 & 2)

Contractor’s Hourly Service
Rate:

BASE PERIOD (CONTRACT
YEARS 1 & 2)

Contractor’s Hourly Service
Rate:

OPTION YEAR 1 (CONTRACT
YEAR 3)

Contractor’s Hourly Service
Rate:

OPTION YEAR 1
(CONTRACT YEAR 3)

Contractor’s Hourly Service
Rate:

OPTION YEAR 2 (CONTRACT
YEAR 4)

Contractor’s Hourly Service
Rate:

OPTION YEAR 2
(CONTRACT YEAR 4)

Contractor’s Hourly Service
Rate:

OPTION YEAR 3 (CONTRACT
YEAR 5)

Contractor’s Hourly Service
Rate:

OPTION YEAR 3
(CONTRACT YEAR5)

Contractor’s Hourly Service
Rate:
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APPENDIX B
Standard Terms and Conditions

10.

ENTIRE AGREEMENT: These Standard Terms and Conditions shall apply to any contract or order awarded as a result of
this request except where special requirements are stated elsewhere in the request; in such cases, the special requirements
shall apply. Further, the written contract and/or order with referenced parts and attachments shall constitute the entire
agreement and no other terms and conditions in any document, acceptance, or acknowledgment shall be effective or binding
unless expressly agreed to in writing by the contracting authority.

DEVIATIONS AND EXCEPTIONS: Deviations and exceptions from original text, terms, conditions, or specifications shall
be described fully, on the bidder's/proposer's letterhead, signed, and attached to the request. In the absence of such
statement, the bid/proposal shall be accepted as in strict compliance with all terms, conditions, and specifications and the
bidders/proposers shall be held liable.

WAIVER: One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the other party
requiring such consent or approval shall not be deemed to waive the need for further consent or approval of any subsequent
similar act by such party.

ACCEPTANCE-REJECTION: Ozaukee County reserves the right to accept or reject any or all bids/proposals, to waive any
technicality in any bid/proposal submitted, and to accept any part of a bid/proposal as deemed to be in the best interests of
the County

Bids/proposals MUST be date and time stamped by the soliciting purchasing office on or before the date and time that the
bid/proposal is due. Bids/proposals date and time stamped in another office will be rejected. Receipt of a bid/proposal by
the mail system does not constitute receipt of a bid/proposal by the purchasing office.

PAYMENT TERMS AND INVOICING: Ozaukee County normally will pay properly submitted vendor invoices within thirty
(30) days of receipt providing goods and/or services have been delivered, installed (if required), and accepted as specified.

GUARANTEED DELIVERY: Failure of the contractor to adhere to delivery schedules as specified or to promptly replace
rejected materials shall render the contractor liable for all costs in excess of the contract price when alternate procurement
is necessary. Excess costs shall include the administrative costs.

DELAYS: Continuity of service is paramount. The Contractor will not be permitted to delay initiation of service unless the
present service provider agrees to extend service to cover the delay period. The Contractor is responsible for securing,
furnishing, and funding any and all services occasioned by his delay in service start-up. The County reserves the right to
delay the start of Contractor’s service if such delay arises out of any Federal or State rule or regulation occasioning the
delay. Such delays shall be addressed by extending the completion date for the contract.

APPLICABLE LAW AND COMPLIANCE: This contract shall be governed under the laws of the State of Wisconsin. The
contractor shall at all times comply with and observe all federal and state laws, local laws, ordinances, and regulations which
are in effect during the period of this contract and which in any manner affect the work or its conduct. The State of Wisconsin
reserves the right to cancel this contract if the contractor fails to follow the requirements of s. 77.66, Wis. Stats., and related
statutes regarding certification for collection of sales and use tax. Ozaukee County also reserves the right to cancel this
contract with any federally debarred contractor or a contractor that is presently identified on the list of parties excluded from
federal procurement and non-procurement contracts.

ACCEPTANCE OF BID/PROPOSAL CONTENT: The contents of the bid/proposal of the successful contractor will become
contractual obligations if procurement action ensues.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION: By signing this bid/proposal, the bidder/proposer
certifies, and in the case of a joint bid/proposal, each party thereto certifies as to its own organization, that in connection with
this procurement

10.1.1  The prices in this bid/proposal have been arrived at independently, without consultation, communication, or agreement,

for the purpose of restricting competition, as to any matter relating to such prices with any other bidder/proposer or with
any competitor;

10.1.2  Unless otherwise required by law, the prices which have been quoted in this bid/proposal have not been knowingly

disclosed by the bidder/proposer and will not knowingly be disclosed by the bidder/proposer prior to opening in the case
of an advertised procurement or prior to award in the case of a negotiated procurement, directly or indirectly to any
other bidder/proposer or to any competitor; and
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10.1.3  No attempt has been made or will be made by the bidder/proposer to induce any other person or firm to submit or not

to submit a bid/proposal for the purpose of restricting competition.

10.1.4 Each person signing this bid/proposal certifies that: He/she is the person in the bidder's/proposer's organization

responsible within that organization for the decision as to the prices being offered herein and that he/she has not
participated, and will not participate, in any action contrary to 2.1 through 2.3 above; (or)

10.1.5 He/she is not the person in the bidder's/proposer's organization responsible within that organization for the decision as

11.

to the prices being offered herein, but that he/she has been authorized in writing to act as agent for the persons
responsible for such decisions in certifying that such persons have not participated, and will not participate in any action
contrary to 2.1 through 2.3 above, and as their agent does hereby so certify; and he/she has not participated, and will
not participate, in any action contrary to 2.1 through 2.3 above.

DISCLOSURE OF INDEPENDENCE AND RELATIONSHIP:

11.1.1  Prior to award of any contract, a potential contractor shall certify in writing to the procuring agency that no relationship

exists between the potential contractor and the procuring or contracting agency that interferes with fair competition or is
a conflict of interest, and no relationship exists between the contractor and another person or organization that
constitutes a conflict of interest with respect to a state contract. The Department of Administration may waive this
provision, in writing, if those activities of the potential contractor will not be adverse to the interests of the state.

11.1.2  Contractors shall agree as part of the contract for services that during performance of the contract, the contractor will

12.

13.

neither provide contractual services nor enter into any agreement to provide services to a person or organization that is
regulated or funded by the contracting agency or has interests that are adverse to the contracting agency. The Ozaukee
County Public Works Committee may waive this provision, in writing, if those activities of the contractor will not be
adverse to the interests of the county.

CONFLICT OF INTEREST: Private and non-profit corporations are bound by ss. 180.0831, 180.1911(1), and 181.0831 Wis.
Stats., regarding conflicts of interests by directors in the conduct of state contracts.

RECORDKEEPING AND RECORD RETENTION: The contractor shall establish and maintain adequate records of all
expenditures incurred under the contract. All records must be kept in accordance with generally accepted accounting
procedures. All procedures must be in accordance with federal, state and local ordinances.

13.1.1  The contracting agency shall have the right to audit, review, examine, copy, and transcribe any pertinent records or

documents relating to any contract resulting from this bid/proposal held by the contractor.

13.1.2 It is the intention of the county to maintain an open and public process in the solicitation, submission, review, and

14.

15.

16.

approval of procurement activities. Bid/proposal openings are public unless otherwise specified. Records may not be
available for public inspection prior to issuance of the notice of intent to award or the award of the contract. Pursuant to
819.36 (3), Wis. Stats., all records of the contractor that are produced or collected under this contract are subject to
disclosure pursuant to a public records request. Upon receipt of notice from Ozaukee County of a public records request
for records produced or collected under this contract, the contractor shall provide the requested records to the contracting
agency. The contractor, following final payment, shall retain all records produced or collected under this contract for six
(6) years.

PROPRIETARY INFORMATION: Any restrictions on the use of data contained within a request, must be clearly stated in
the bid/proposal itself. Proprietary information submitted in response to a request will be handled in accordance with
applicable Ozaukee County procurement regulations and the Wisconsin public records law. Proprietary restrictions normally
are not accepted. However, when accepted, it is the vendor's responsibility to defend the determination in the event of an
appeal or litigation.

Any material submitted by the vendor in response to this request that the vendor considers confidential and proprietary
information, and which qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stats., or material which can be kept
confidential under the Wisconsin public records law, must be identified on a Designation of Confidential and Proprietary
Information form (DOA-3027). Bidders/proposers may request the form if it is not part of the Request for Bid/Request for
Proposal package. Bid/proposal prices cannot be held confidential.

INDEPENDENT CAPACITY OF CONTRACTOR: The parties hereto agree that the contractor, its officers, agents, and
employees, in the performance of this agreement shall act in the capacity of an independent contractor and not as an officer,
employee, or agent of the county. The contractor agrees to take such steps as may be necessary to ensure that each
subcontractor of the contractor will be deemed to be an independent contractor and will not be considered or permitted to be
an agent, servant, joint venturer, or partner of the county.

PROHIBITED INTEREST
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16.1.1 No member of the Congress of the United States shall be admitted to any share of this contract or to any benefit

arising there from.

16.1.2 No member, Officer or employee of Ozaukee County government, during their terms with the County may have any

17.

18.

19.

20.

21.

22.

23.

direct or indirect interest in this contract or the proceeds thereof.

TAX EXEMPTION: Ozaukee County is exempt from the payment of Federal, State, and Local taxes. Taxes may be
included in proposal prices to the extent they are eligible expenses under State and Federal funding programs. The County
will furnish necessary exemption certificates upon request.

SUBCONTRACTING: The contractor may not assign or subcontract any of the work under this contract except with the
expressed written permission of the County. Any work performed by subcontractors shall be subject to all the provisions of
this RFP and Contract without exception. Contractor shall indicate within their proposal if subcontracting is anticipated at
time of proposal.

INDEMNIFICATION AND DEFENSE OF SUITS — The successful proposer agrees to indemnify, hold harmless, and defend
Ozaukee County, its officers, agents and employees from any and all liability including claims, demands, actions, or causes
of action, together with any and all losses, costs, or expense, including attorney fees, where such liability is found upon or
grows out of the acts, errors, or omissions of the successful proposer, employees, agents or subcontractors.

INSURANCE: Contractor agrees that it will at all times during the term of this agreement, keep in force and effect,
insurance policies as outlined below, issued by a company or companies authorized to do business in the State of
Wisconsin and satisfactory to the County. Such insurance shall be primary. Upon execution of this agreement, Contractor
shall furnish the County with a Certificate of Insurance and upon request, certified copies of the required insurance policies.
The Certificate shall reference this contract. The County shall be given sixty- (60) days advance notice of cancellation or
non-renewal of insurance during the term of the contract. See Section 8, Part 7 for types and amounts of required
insurance coverage.

NONDISCRIMINATION: In connection with the performance of work under this agreement, the Contractor agrees not to
discriminate against any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.

CANCELLATION: Ozaukee County reserves the right to cancel any contract in whole or in part without penalty due to
nonappropriation of funds or for failure of the contractor to comply with terms, conditions, and specifications of this contract.

FORCE MAJEURE: Neither party shall be in default by reason of any failure in performance of this Agreement in accordance
with reasonable control and without fault or negligence on their part. Such causes may include, but are not restricted to,
acts of nature or the public enemy, acts of the government in either its sovereign or contractual capacity, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes and unusually severe weather, but in every case the failure to
perform such must be beyond the reasonable control and without the fault or negligence of the party.
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AFFIDAVIT OF NON-COLLUSION

Solicitation Number _ OCTS2217

I hereby swear (or affirm) under the penalty of perjury:

1.

4.

Authorized Signature:

That | am the responder (if the responder is an individual), a partner in the company (if
the responder is a company) or an officer or employee of the responding corporation
having the authority to sign on its behalf (if the responder is a corporation);

That the attached offer (proposal) has been arrived at by the responder (Offeror)
independently and has been submitted without collusion with and without any
agreement, understanding, or planned common course of action with any other firm or
entity designed to limit fair and open competition;

That the contents of the solicitation response (the Offeror’s proposal) have not been
communicated by the responder or its employees or agents to any person not an
employee or agent of the responder and will not be communicated to any such persons
prior to the official opening of the solicitation responses (Offers); and

I certify that the statements in this affidavit are true and accurate.

Date:

Name of Firm or Entity:

Subscribed and sworn to me this____ date of

Signed Notary Public:

My Commission Expires:
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APPENDIX D

Federal Required Clauses and Certifications (1/20)
SPECIAL NOTIFICATION REQUIREMENTS FOR STATES
FTA Master Agreement

Federal grant monies fund this contract, in whole or in part (Section 5307 — CFDA 20.509). As such,
agencies receiving such funds and contractors awarded contracts that use such funds must comply with
certain Federal certifications and clause requirements. This includes, for purchases of rolling stock over
$150,000, compliance with Buy America Act requirements, including pre-award and post-delivery audit
requirements and certifications, as well as requirements and certifications applicable under the Federal
Motor Vehicle Safety Standard (FMVSS). It is the contractor’s responsibility to be aware of the pertinent
certifications and contract clauses, as identified by the Issuing Agency for the instant procurement and
ensure compliance with such requirements prior to award and throughout the term of any resultant
contract. The full text of these clauses is available at the National Rural Transit Assistance Program
(RTAP) website under “ProcurementPro.” The website address is:
http://www.nationalrtap.org/home.aspx.

FLY AMERICA REQUIREMENTS

49 U.S.C. 840118
41 CFR Part 301-10

Applicability to Contracts

The Fly America requirements apply to the transportation of persons or property, by air, between a place
in the U.S. and a place outside the U.S., or between places outside the U.S., when the FTA will participate
in the costs of such air transportation. Transportation on a foreign air carrier is permissible when provided
by a foreign air carrier under a code share agreement when the ticket identifies the U.S. air carrier's
designator code and flight number. Transportation by a foreign air carrier is also permissible if there is a
bilateral or multilateral air transportation agreement to which the U.S. Government and a foreign
government are parties and which the Federal DOT has determined meets the requirements of the Fly
America Act.

Applicability to Micro-Purchases: Micro-purchases are defined as those purchases under $10,000. These
requirements do not apply to micro-purchases.

Flow Down Requirements: The Fly America requirements flow down from FTA recipients and
subrecipients to first tier contractors, who are responsible for ensuring that lower tier contractors and
subcontractors are in compliance.

Model Clause/Language: The relevant statutes and regulations do not mandate any specified clause or
language. FTA proposes the following language.

Fly America Requirements - The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America"
Act) in accordance with the General Services Administration's regulations at 41 CFR Part 301-10, which
provide that recipients and subrecipients of Federal funds and their contractors are required to use U.S.
Flag air carriers for U.S Government-financed international air travel and transportation of their personal
effects or property, to the extent such service is available, unless travel by foreign air carrier is a matter of
necessity, as defined by the Fly America Act. The Contractor shall submit, if a foreign air carrier was used,
an appropriate certification or memorandum adequately explaining why service by a U.S. flag air carrier
was not available or why it was necessary to use a foreign air carrier and shall, in any event, provide a
certificate of compliance with the Fly America requirements. The Contractor agrees to include the
requirements of this section in all subcontracts that may involve international air transportation.
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CHARTER BUS REQUIREMENTS

49 U.S.C. 5323(d)
49 CFR Part 604

Applicability to Contracts

The Charter Bus requirements apply to the following type of contract: Operational Service Contracts.

Applicability to Micro-Purchases: Micro-purchases are defined as those purchases under $10,000. These
requirements do not apply to micro-purchases.

Flow Down Requirements: The Charter Bus requirements flow down from FTA recipients and
subrecipients to first tier service contractors.

Model Clause/Language: The relevant statutes and regulations do not mandate any specific clause or
language. The following clause has been developed by FTA.

Charter Service Operations - The contractor agrees to comply with 49 U.S.C. 5323(d) and 49 CFR Part
604, which provides that recipients and subrecipients of FTA assistance are prohibited from providing
charter service using federally funded equipment or facilities if there is at least one private charter
operator willing and able to provide the service, except under one of the exceptions at 49 CFR 604.9. Any
charter service provided under one of the exceptions must be "incidental," i.e., it must not interfere with or
detract from the provision of mass transportation.

SCHOOL BUS REQUIREMENTS

49 U.S.C. 5323(F)
49 CFR Part 605

Applicability to Contracts: The School Bus requirements apply to the following type of contract:
Operational Service Contracts.

Flow Down Requirements: The School Bus requirements flow down from FTA recipients and
subrecipients to first tier service contractors.

Model Clause/Language: The relevant statutes and regulations do not mandate any specific clause or
language. The following clause has been developed by FTA.

School Bus Operations - Pursuant to 69 U.S.C. 5323(f) and 49 CFR Part 605, recipients and subrecipients
of FTA assistance may not engage in school bus operations exclusively for the transportation of students
and school personnel in competition with private school bus operators unless qualified under specified
exemptions. When operating exclusive school bus service under an allowable exemption, recipients and
subrecipients may not use federally funded equipment, vehicles, or facilities.

ENERGY CONSERVATION REQUIREMENTS

42 U.S.C. 6321 et seq.
2 CFR Part 1201

Applicability to Contracts: The Energy Conservation requirements are applicable to all contracts.

Applicability to Micro-Purchases: Micro-purchases are defined as those purchases under $10,000. These
requirements do not apply to micro-purchases.

Flow Down Requirements: The Energy Conservation requirements extend to all third party contractors
and their contracts at every tier and subrecipients and their subagreements at every tier.
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Model Clause/Language: No specific clause is recommended in the regulations because the Energy
Conservation requirements are so dependent on the state energy conservation plan. The following
language has been developed by FTA.

Energy Conservation - The contractor agrees to comply with mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act.

CLEAN WATER REQUIREMENTS
33 U.S.C. 1251

Applicability to Contracts: The Clean Water requirements apply to each contract and subcontract which
exceeds $150,000.

Flow Down Requirements: The Clean Water requirements flow down to FTA recipients and subrecipients
at every tier.

Model Clause/Language: While no mandatory clause is contained in the Federal Water Pollution Control
Act, as amended, the following language developed by FTA contains all the mandatory requirements.

Clean Water - (1) The Contractor agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq . The
Contractor agrees to report each violation to the Purchaser and understands and agrees that the
Purchaser will, in turn, report each violation as required to assure notification to FTA and the appropriate
EPA Regional Office.

(2) The Contractor also agrees to include these requirements in each subcontract exceeding $50,000
financed in whole or in part with Federal assistance provided by FTA.

LOBBYING

31 U.S.C. 1352
49 CFR Part 19
49 CFR Part 20

Applicability to Contracts: The Lobbying requirements apply to Construction/Architectural and
Engineering/Acquisition of Rolling Stock/Professional Service Contract/Operational Service
Contract/Turnkey contracts over 100,000.

Applicability to Micro-Purchases: Micro-purchases are defined as those purchases under $10,000. These
requirements do not apply to micro-purchases.

Flow Down Requirement: The Lobbying requirements mandate the maximum flow down, pursuant to
Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352(b)(5) and 49 C.F.R. Part 19, Appendix A, Section 7.

Mandatory Clause/Language: Clause and specific language therein are mandated by 49 CFR Part 19,
Appendix A. Modifications have been made to the Clause pursuant to Section 10 of the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq. ]

Lobbying Certification and Disclosure of Lobbying Activities for third party contractors are mandated by 31
U.S.C. 1352(b)(5), as amended by Section 10 of the Lobbying Disclosure Act of 1995, and DOT
implementing regulation, "New Restrictions on Lobbying," at 49 CFR § 20.110(d)

Language in Lobbying Certification is mandated by 49 CFR Part 19, Appendix A, Section 7, which
provides that contractors file the certification required by 49 CFR Part 20, Appendix A.

Use of "Disclosure of Lobbying Activities," Standard Form-LLL set forth in Appendix B of 49 CFR Part 20,
as amended by "Government wide Guidance For New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/96) is mandated by 49 CFR Part 20, Appendix A.

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995,
P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply or bid for an award of
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$100,000 or more shall file the certification required by 49 CFR part 20, "New Restrictions on Lobbying."
Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier shall also disclose the name of any registrant under the Lobbying Disclosure Act of 1995 who
has made lobbying contacts on its behalf with non-Federal funds with respect to that Federal contract,
grant or award covered by 31 U.S.C. 1352. Such disclosures are forwarded from tier to tier up to the
recipient.

APPENDIX A, 49 CFR PART 20--CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements

(To be submitted with each bid or offer exceeding $100,000)

The undersigned [Contractor] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form--LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions [as amended by "Government
wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note: Language in
paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying Disclosure Act of
1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq .)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such expenditure or failure.]

The Contractor, , certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Contractor understands and agrees that
the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if any.

Signature of Contractor's Authorized Official

Name and Title of Contractor's Authorized Official

Date

ACCESS TO RECORDS AND REPORTS
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49 U.S.C. 5325
18 CFR 18.36 (i)
49 CFR 633.17.

Applicability to Contracts: Reference Chart "Requirements for Access to Records and Reports by Type of
Contracts”

Applicability to Micro-Purchases: Micro-purchases are defined as those purchases under $10,000. These
requirements do not apply to micro-purchases, except for construction contracts over $2,000.

Flow Down Requirement: FTA does not require the inclusion of these requirements in subcontracts.

Model Clause/Language: The specified language is not mandated by the statutes or regulations
referenced, but the language provided paraphrases the statutory or regulatory language.

Access to Records - The following access to records requirements apply to this Contract:

1. Where the Purchaser is not a State but a local government and is the FTA Recipient or a subgrantee of
the FTA Recipient in accordance with 49 C. F. R. 18.36(i), the Contractor agrees to provide the
Purchaser, the FTA Administrator, the Comptroller General of the United States or any of their authorized
representatives access to any books, documents, papers and records of the Contractor which are directly
pertinent to this contract for the purposes of making audits, examinations, excerpts and transcriptions.
Contractor also agrees, pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator or his authorized
representatives including any PMO Contractor access to Contractor's records and construction sites
pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which is receiving federal financial
assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311.

2. Where the Purchaser is a State and is the FTA Recipient or a subgrantee of the FTA Recipient in
accordance with 49 C.F.R. 633.17, Contractor agrees to provide the Purchaser, the FTA Administrator or
his authorized representatives, including any PMO Contractor, access to the Contractor's records and
construction sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which is receiving
federal financial assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311. By
definition, a major capital project excludes contracts of less than the simplified acquisition threshold
currently set at $250,000.

3. Where the Purchaser enters into a negotiated contract for other than a small purchase or under the
simplified acquisition threshold and is an institution of higher education, a hospital or other non-profit
organization and is the FTA Recipient or a subgrantee of the FTA Recipient in accordance with 49 C.F.R.
19.48, Contractor agrees to provide the Purchaser, FTA Administrator, the Comptroller General of the
United States or any of their duly authorized representatives with access to any books, documents,
papers and record of the Contractor which are directly pertinent to this contract for the purposes of making
audits, examinations, excerpts and transcriptions.

4. Where any Purchaser which is the FTA Recipient or a subgrantee of the FTA Recipient in accordance
with 49 U.S.C. 5325(a) enters into a contract for a capital project or improvement (defined at 49 U.S.C.
5302(a)1) through other than competitive bidding, the Contractor shall make available records related to
the contract to the Purchaser, the Secretary of Transportation and the Comptroller General or any
authorized officer or employee of any of them for the purposes of conducting an audit and inspection.

5. The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or
to copy excerpts and transcriptions as reasonably needed.

6. The Contractor agrees to maintain all books, records, accounts and reports required under this contract
for a period of not less than three years after the date of termination or expiration of this contract, except
in the event of litigation or settlement of claims arising from the performance of this contract, in which case
Contractor agrees to maintain same until the Purchaser, the FTA Administrator, the Comptroller General,
or any of their duly authorized representatives, have disposed of all such litigation, appeals, claims or
exceptions related thereto. Reference 18 CFR 18.39(i)(11).

7. FTA does not require the inclusion of these requirements in subcontracts.