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SECTION #1: GENERAL INFORMATION 
 

Conditions of proposal which include the word “must” or “shall” describe a mandatory 
requirement. All specifications are defined as mandatory minimum requirements unless 
otherwise stated. If no proposer is able to comply with a given specification, condition of 
proposal or provide a specific item/service on the Itemized Proposal List, Purchasing reserves 
the right to delete that specification, condition of proposal or item without having to complete 
the proposal process again. FAILURE- TO MEET A MANDATORY REQUIREMENT SHALL 
DISQUALIFY YOUR PROPOSAL. This contract 
proposal document and the awarded proposer’s (Contractor’s) response information shall 
become the Contract. 

 
1.1 Background Information 

Founded in 1868, the University of Wisconsin-Whitewater is part of the 13-campus 
University of Wisconsin System. With a fulltime enrollment of more than 13,000 
students at our Whitewater and Rock County campuses, we aim to inspire, engage and 
transform lives. UW-Whitewater offers more than 75 associate, baccalaureate and 
master’s degree programs in the colleges of Arts and Communication, Business and 
Economics, Education and Professional Studies, Integrated Studies, and Letters and 
Sciences. 

 
1.2 Purpose: 

The UNIVERSITY OF WISCONSIN WHITEWATER, hereinafter referred to as the 
“University”, through its Budget, Planning and Analysis/Purchasing Department, 
hereinafter referred to as “Purchasing”, is requesting proposals for the Admissions 
Office for a Customer/ Constituent Relationship Management (CRM) product for 
student recruitment and management for the Admissions Office and School of 
Graduate Studies and Continuing Education based on the specifications listed in this 
document. The purpose of this document is to provide interested parties with 
information to enable them to prepare and submit a proposal. 

 
1.3 Scope: 

See Requirements and Specifications (Section 4) and/or Cost Proposal Form 
(Attachment H) for the minimum acceptable specifications for items/services desired.  
The estimated item quantities identified on the Cost Proposal Form are for proposal 
purposes only. The University does not guarantee to purchase any specific quantity or 
dollar amount. This contract must not be construed as mandatory upon 
any University campus, State agency or municipality. The University reserves the right 
to issue separate proposals when deemed in the best interest of the University. 

 
The University intends to utilize the results of this RFP to award a contract for purchase of a 
CRM to provide the following services: 

 
• Comprehensive, student lifecycle, relationship management capabilities 

 
The entire admission lifecycle from name purchase (prospect), to recruitment efforts (inquiry), through the 
entire application and review process (applicants) can be managed within Slate. This includes all 
communications, events, application build and submission, application review, and decision release. All 
interactions with students are tracked on the student timeline and are available for queries and reports. 
Person status and application statuses are easily viewable on the person record, allowing schools to see 
at a glance where in the process a specific person is. 
 
Slate can be used beyond the initial application process to include the broader student lifecycle. We have 
organizations using Slate's robust features and functionality to manage post-enrollment processes, online 
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portals for students and staff, transfer credit evaluations, student registration, retention, student success, 
and more. Many organizations continue to use Slate to support current students including student affairs 
offices, career service centers, and even human resources. Finally, Slate's advancement functionality 
extends these capabilities even further with relationship management, fundraising, and other specific 
business process requirements of modern institutional advancement offices. Slate provides nuanced 
permissions allowing partners to control both what a user can do but also to whom they can do it. Thus 
each part of the process can be tailored to the appropriate staff as the student moves through their 
lifecycle. 
 

• Manage communications through multiple mediums 
 
Institutions are looking for a variety of ways to communicate with their constituents, both electronically 
and print, and they wish to target specific groups. Slate is designed to keep up with the wants and needs 
of our clients. Slate has very robust communication capabilities. Email communications may be sent as a 
mass communication, either scheduled, ongoing, or as an individual mailing. Event registration 
communications, form response communications, reminder communications pertaining to events, and 
follow-up communications may be customized and automated. Communication channels include print, 
email, and text message. Additionally social media channels can be linked to post communications 
through Slate, and portals can display updates to the constituents. Multiple constituents Slate allows 
organizations to be in contact with students, alumni, parents, and other constituencies. As a 
comprehensive system, Slate aggregates all of the touch points onto a unified person record. These 
include event and form registrations, email activity (with the ability to view the content of the sent email in 
the person record), application data and activity, imported data, and all other related data points. Filtering 
may be done on any number of criteria, including person type. 
 

• Workflow capabilities to automate business processes 
 
Slate is designed to support multiple applications and workflows. Applications are stored relationally to 
student records, and a student record may contain any number of applications, including applications for 
the same term. Applications can be configured to either allow multiple applications from one record, or 
limit records to only submitting one application in a given term, time period, major, or other criteria. Each 
application can have its own data, materials, review history, and decisions, so a person may apply and be 
admitted to one program but not another. Workflow capabilities are highly customizable and automatable, 
enabling the Slate Reader to be customized to model all various processes of reading, evaluating, and 
routing applications. Workflows may be used when an application should be viewed and evaluated 
simultaneously for different processes, such as admission and financial aid review. 
 
To track the workflow of a business process, this may be accomplished using a combination of queries 
and communications; however, the report builder and other features may be involved depending on the 
project. The Projects feature allows schools to organize day-to-day administrative workflows as tasks. 
Tasks can be created automatically or manually, and they can be linked directly to records or tools within 
Slate. If a user is viewing a record, they will be able to see any incomplete tasks that are associated with 
that record for projects to which they have access. 
 

• Event management capabilities 
 
Slate has a robust event management system for both on and off-site events. Users may choose which 
events are public, and event landing pages can be created to display all events or a subset of events 
online in calendar, list, or map format. Events can use templates to group similar types of events together. 
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Specific locations are included for the events, and people may register for an event prior to it starting. 
Registration numbers, waitlists, and deadlines may be set. Lists of registrants are kept based on time of 
registration, and different data points for a registrant can be customized to display in the registrant list. 
Communications may be built into the event to acknowledge registration, send reminders before the 
event, or include a survey following the event. Event registration and participation are tracked within the 
event, and a source interaction is automatically added to the person record upon registration. Source 
interactions are updated when a person is marked as having attended or cancelled registration for an 
event. 
 
Users may collect any information as mapped or unmapped fields on the registration form. Unmapped 
fields will store data but not be visible on the person record (though they are still accessible via the event 
registration). If an event registration is the first point of contact, a new person record will be created and a 
source interaction will automatically be added to the record. Personalized URLs can be used in emails 
sent from Slate to provide both click tracking as well as to bring constituents to pre-populated forms. Any 
data already present on the person record will be pre-filled on the form if a person accesses the form via 
a personalized URL. 
 
Events are managed through folders, and folders may be made public or private for display on event 
landing pages. Events can be organized and configured from one location using event templates. 
Changes made at the template level automatically propagate down to individual events using the same 
template. A related events selector widget may be added to the event registration form to show other 
events happening at the same time and consolidate event registration for multiple events into a single 
registration form. All events and event fields are available for reporting purposes. Events associated with 
a location use Google Maps to display event locations, directions, etc. This data can be referenced in 
event communications. 
 
Automated communications may be sent upon registration, update, cancellation, x number of hours 
before the deadline or event, and post-event. Registrants may also be automatically notified when moved 
from "waitlist" to "registered." Event-related information can be merged into the body of the message to 
customize the communication. Different follow-up messages may be sent for registrants after an event 
based on their attendance status. Messages may be sent via email, SMS, phone, and print postcards and 
letters. A satisfaction survey directly associated with the event may be part of the post-event follow up 
communication. Survey responses are automatically aggregated and available in a dynamically 
generated report on the event page. QR codes are event specific codes that can be emailed or texted to 
registrants prior to an event as a part of an event communication. These codes can be presented at the 
time of the event to allow for a quick and easy check-in process, using the Slate app. 
 
Slate implements the iCalendar (iCal) standard, and through this widely used format, Slate events can be 
easily shared with calendaring programs such as Google Calendar, Outlook and Mac Calendar. External 
iCal feeds can also be added into Slate events and interview calendars. Easily add US holidays, 
institutional calendars, staff calendars, and more directly into Slate, including any free/busy information. 
 
Attendance summaries are standard in Slate. When a registrant is checked in through the event, the 
person record is automatically updated with proper attendance status. Reports may be built to include 
year-over-year data. All event data may be exported in multiple formats, such as Excel, PDF, CSV, or 
HTML. 
 
Event fees/payments may be collected for events, and the amount can either be static or calculated (such 
as charging an amount per guest). Technolutions has a payment gateway called Slate Payments, or 
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schools may use their own payment gateway. Slate Payments allows for payments to be made before the 
form registration may be submitted. Slate integrates with mainstream payment providers, and registrants 
can be emailed with more information on how to pay for their registration. 
 

• Direct integration with lead generation and social networking platforms 
 
Slate has integrated successfully with a wide variety of software applications including SIS systems such 
as Banner, PeopleSoft and Colleague, business intelligence solutions, enterprise content management 
systems, etc. Data is typically loaded directly into an institution's Slate database after undergoing a series 
of checks. Slate provides built-in integrations with score data file providers including ACT, AP, GRE, 
IELTS, SAT, and TOEFL, among others. 
 
Integration with social media systems is supported to the extent allowed by APIs or terms of service for 
these social networks. For example, content from Facebook can be embedded within a portal, and forms 
can be embedded on a Facebook page. Links can be provided within Slate to "like" or "follow" 
pages/people. Social media badges can be embedded on pages and in emails. Slate has an integration 
with Facebook Messenger and Facebook Custom Audiences. 
 

• Integration with PeopleSoft Campus Solutions 
 
Technolutions works with over 150 institutions that interface bidirectionally between Slate and PeopleSoft. 
Partner institutions can use file transfer via SFTP or RESTful web services for such integration, providing 
both batch and real-time data transfer. Most commonly, the data exchange is implemented as a transfer 
of flat files on a scheduled basis through an SFTP server, where the specifications for the data exchange 
can be dictated by the institution and where all of the value and code translation (for country codes, major 
codes, term codes, etc.) happens within Slate. The data points from Slate to PeopleSoft typically include 
the applicant biographic and demographic data, as well as the key application components that are 
necessary outside of admissions. A Slate ID is also sent, along with a placeholder for the PeopleSoft ID. 
A return feed is then provided wherein the Slate ID is sent along with the PeopleSoft ID to which the 
record was matched or for which a record was created. Subsequent data feeds from Slate into 
PeopleSoft would then include that identifier for direct matching. Please see Slate Technical Details for 
detailed information on data integration with SIS. 
 

• Integration with a document management system (i.e. ImageNow) 
 
Slate works with many different document management systems. We recommend that files be sent using 
the DIP format, wherein a ZIP archive is generated containing PDFs/TIFFs of the documents to be 
imported along with an index file containing the filename of each document and any associated metadata 
parameters (an SIS ID and document type, for example). Slate can then extract the documents and index 
file and import the documents onto the appropriate person records. Slate can also extract metadata from 
within a filename, so institutions may have files with an SIS ID and document code in the filename and 
obviate the need for an index file, but usually the DIP approach works best. We recommend 
encapsulating all of these documents into a ZIP file, since SFTP is more efficient with the transmission of 
a single file (e.g., a ZIP archive) instead of with the transmission of thousands of individual files. We also 
prefer PDFs to TIFFs, since a digital PDF of non-scanned data would be a fraction of the size of a TIFF, 
and a TIFF is a rasterized/bitmapped image that won't contain any digital text content and thus cannot be 
enlarged beyond the original resolution without a loss of fidelity. The most popular document 
management systems that institutions are using include OnBase, ImageNow, Docfinity, and BDMS. 
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• Ability to integrate the application into other areas of the University: 
o Student Support & Enrollment Services 
o Alumni Relations & Donor Development 
o Camps & Conferences 
o Other – based on future needs 

 
Slate can be used beyond the initial application process to include the broader student lifecycle. We have 
partners using Slate's robust features and functionality to manage post enrollment processes, online 
portals for students and staff, transfer credit evaluations, student registration, retention, student success, 
and more. Many partners continue to use Slate to support current students including student affairs office, 
career service centers, and even human resources. 
 
The University reserves the right to negotiate with any contracted vendor(s) to establish additional 
discounts and/or lower prices for products determined to meet the requirements of a University-led 
initiative to set product standards. Contractor vendor(s) may be asked to provide new, lower prices for 
these standard products and configurations for a limited, fixed term, to fall within the term of the contract 
resulting from this Request for Bid/Request for Proposal. 
 

All UNIVERSITY OF WISCONSIN WHITEWATER departments must be eligible to purchase 
from this contract 
 

SECTION #4:  REQUIREMENTS AND SPECIFICATIONS 
 

NOTE: Failure to respond to all items in this section may be deemed as sufficient 
reason to reject any proposal. Please format your response to correspond 
numerically with items listed below. 

 
4.1 Mandatory Requirements 

The following requirements in sections 4.1 – 4.4 are mandatory and the proposer must 
satisfy them. Proposer is to identify each item and sub points below, restate the 
question and explain/justify if the requirement is met in narrative form. 

 
4.1.1 Experience 

The ideal proposer should currently operate constituent relationship 
management implementations at a minimum of five higher education 
institutions. The proposer should currently own the specified business and 
have owned and operated the specific business continuously for a minimum of 
three years. 

 
Describe the Proposer’s experience and capabilities in providing similar 
services to those required and meeting the requirements of this proposal. 
Be specific and identify projects, dates, project cost and results. Provide 
historical background and capabilities of proposer’s company with special 
emphasis on customer / constituent relationship management solutions at 
universities of comparable size and complexity. 

 
Founded in 1994, Technolutions has served the education industry for more than two decades. In 2000, 
Technolutions introduced Slate, its flagship information management system. Over the past decade, Slate 
has been adopted by hundreds of colleges and universities and continues to grow quickly. 
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Technolutions is trusted by the world's top colleges and universities, including: 
 

• 46 of top 50 U.S. News & World Report National Universities Rankings 
• 46 of top 50 U.S. News & World Report National Liberal Arts Colleges Rankings 
• The majority of top 25 Businessweek business schools 
• More than 1,100 top colleges and universities across 3 continents 

 
Since inception, Technolutions has grown organically, without taking on any third-party investors or 
venture capital funding. Its founder, Alexander Clark, remains its Chief Executive Officer and sole 
shareholder, with no plans to become acquired by another business entity. Technolutions achieved 
profitability within its first year, and its sound business model has enabled its self-funded growth. As a 
tightly controlled private company, there are no external influences that might prompt a change in 
ownership or structure. Technolutions has a rich history of being first-to-market with innovative, 
transformative new features that keep our clients on the cutting edge. We continue to pioneer new 
technologies on an ongoing basis. The product roadmap typically extends 6 months, as that is the time 
frame within which new functionality goes from suggestion to implementation. Technolutions has 
maintained 100% client retention, without exception. 
 
We currently work with more than 1,100 partner institutions. Clients include top research universities, 
small liberal arts colleges, professional schools, scholarship foundations, high schools, and not-for-profit 
organizations. The personalized attention we provide to our partner institutions is unmatched. We listen to 
our partner institutions and strive to keep Slate a premier product by paying attention to our partner 
institutions' needs and desires. 
 

4.1.2 Financial stability 

The proposer must be financially stable as determined by the University. 
The information below comprising the financial capacity report will be used 
to determine the financial stability and capability of the prospective vendor. 
University of Wisconsin-Whitewater (UWW) reserves the right to request 
further information from proposers to make such determination. 
• Sources of financing (shareholders, venture capital, etc.) 
• Bank reference(s) and name of auditing firm 
• Last two annual reports and all quarterly reports since the last annual report 
• Identification of the Parent Corporation and any subsidiaries 

 
Confidential corporate information available upon request. 
 

4.2 Company Overview 
The following requirements in section 4.2, proposer is to identify each item and sub 
points below, restate the question and answer the question in narrative form. 

 
4.2.1 Characteristics 

Identify and describe the following characteristics of proposer’s firm. 
• Legal form of business organization 
• State of incorporation including all parent and subsidiaries relationships 
• Company history 
• Dun and Bradstreet identification number 
• Type of business or markets the organization is focused on 
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• Company product portfolio 
• Number of employees 
• Organization chart of the firm 

 
Technolutions is an S Corporation. 
 
The company was founded in 1994, and re-incorporated as a Delaware corporation in 2004. Its founder, 
Alexander Clark, remains its Chief Executive Officer and sole shareholder, with no plans to become 
acquired by another business entity. 
 
Founded in 1994, Technolutions has served the education industry for more than two decades. In 2000, 
Technolutions introduced Slate, its flagship information management system, at Yale University. Over the 
past decade, Slate has been adopted by hundreds of colleges and universities and continues to grow 
quickly. 
 
Technolutions’ Dun and Bradstreet identification number is 797071946.  
 
The tools in Slate were designed and developed to serve the unique process requirements of admissions, 
advising, and advancement offices. Clients include top research universities, small liberal arts colleges, 
professional schools, scholarship foundations, high schools, and not-for-profit organizations. 
 
Slate is a comprehensive, completely integrated solution that includes individual and mass email, 
automatic responses to forms and events, event management for on and off-site events, travel 
management, reporting, gift management, application submission and management, application reading, 
and portals. All public facing pages include the organization's branding. Slate is completely mobile 
friendly. Slate utilizes responsive designs throughout all administrative and end-user interfaces, providing 
a complete experience across all devices and platforms. The Slate subscription includes all design, 
development, and implementation services to provide you with the tools as well as skills necessary to 
achieve your milestones and overall goals. Quite simply, there is no other solution that offers the depth 
and breadth of Slate. Please see attached white paper for additional details. 
 
Technolutions currently has more than 50 employees. 
 
Additional confidential corporate information is available upon request.  
 
 

4.2.2 Subcontractors 

Explain if proposer’s service providers are employees of the firm or are 
hired as subcontractors. If any subcontractors are included in proposer’s 
response to RFP, the proposer must clearly explain their participation. 
(University will hold the contractor responsible for subcontractor’s 
performance and work quality should any subcontractors be used on the 
contract.) This includes any subcontracted web hosting. 

 
There are no third-party vendors or subcontractors required as part of the solution. The service providers 
are the employees of Technolutions. Technolutions provides all hosting, network, and server 
management for Slate in secure, modern datacenters, through the use of the Amazon Web Services 
AWS cloud. 
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4.3 Vendor Information 
Complete and return Vendor Information Form, Attachment C. 

 
Please see included Attachment C. 
 

4.4 References 
Submit Form DOA-3478 (Attachment D) with no fewer than three (3) references 
from higher education institutions of comparable size and complexity of UWW, to 
which the proposer has provided services similar in scope within the past three 
(3) years. Each reference is to include a contact person capable of answering 
technical questions and providing other relevant information. References may be 
contacted to confirm the Proposer’s abilities and qualifications as stated in 
Proposer’s response. The University may deem the Proposer’s response 
unacceptable if a reference cannot be contacted after reasonable attempts. 
Please be certain to provide current contact information for your references. 

 
Jessica Brady 
CRM Coordinator 
University of Wisconsin-Whitewater 
800 W. Main Street 
Whitewater, WI 53190 
bradyj@uww.edu 
(262) 472-2136 
Start of license date: September 2019 
Services provided: All comprehensive Slate services 
 
Marie LeBlanc 
Manager of Communications and Digital Strategy 
University of Connecticut Graduate School 
438 Whitney Road Extension 
Storrs, CT 06269 
marie.leblanc@uconn.edu 
(860) 486-0978 
Start of license date: February 2018 
Services provided: All comprehensive Slate services 
 
Katie Ruetz 
Director of Graduate Admissions 
Marquette University Graduate School 
Holthusen Hall, Room 305 
Milwaukee, WI 53233  
katie.ruetz@mu.edu  
(414) 288-4880  
Start of license date: March 2016  
Services provided: All comprehensive Slate services  
 
Suzan Koroglu  
Business Analyst II  
University of Minnesota Graduate School  
101 Pleasant Street SE 321 Johnston Hall  
Minneapolis, MN 55455  
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korog001@umn.edu  
(612) 625-2306  
Start of license date: October 2017  
Services provided: All comprehensive Slate services 

4.5 Information Technology Requirements (200 points) 
 

4.5.1 General 
 

• Is the solution you are proposing a Commercial-Off-The Shelf product? X Yes  No 
 

4.5.1.1 Deployment: 

4.5.1.1.1 Please describe what campus resources 
will be required to deploy this product. 
Include IT personnel, subject matter 
experts, facilities, trades workers, etc. in 
this discussion. 

4.5.1.1.2 Describe if any additional suppliers and 
product are typically needed to complete 
implementation. 

4.5.1.1.3 Please describe in the Cost Proposal Form 
(attachment H) the additional costs to 
implement that are not reflected in the 
solution’s total price. 

4.5.1.1.4 Describe a typical implementation timeline for a comparable 
sized college. 

 
We recommend that partners have two to three Slate Captains who lead the implementation. These 
Captains are usually experienced officers, counselors, or operational staff who have a solid 
understanding of your current processes. Captains should have good project management skills and be 
able to articulate your business process goals and objectives. They should be creative and willing to re-
imagine business needs. Additionally, Captains should be able to commit adequate time to focus on your 
Slate instance to do the necessary build-out and local staff training along the way. They should be 
empowered to make decisions about implementing Slate without relying upon outside support. 
 
The tools in Slate were designed and developed to serve the unique process requirements of admissions, 
advising, and advancement offices. Slate is typically able to be implemented and managed entirely within 
those offices, with the exception of the institutional side of any data integrations to on-campus systems. 
These data integrations do typically require direct IT support and are described in our Getting Started 
guide and data integration documentation. SQL skills can be helpful with regards to data integrations, 
while a comprehensive understanding of the business processes and objectives, coupled with a strong 
comfort with technology and logical systems, is important for those in the Slate Captains role. 
 
The implementation and training begins with Slate Launchpad, a four-day, in-person comprehensive 
training course offered in New Haven, CT and Portland, OR. Taught by a team of specialized, highly 
experienced Program Managers, Technolutions provides robust training and strategizing on an 
accelerated schedule. By the end of Launchpad, Slate Captains will have the skills necessary to 
strategize, configure, and customize business processes in Slate. Additionally, Captains will learn about 
Slate's numerous help resources and establish useful connections with other Slate institutions and the 
Technolutions staff. Post Launchpad, an institution will have unlimited access to a suite of online training 
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videos and comprehensive written documentation that mirrors the Launchpad curriculum. If needed, an 
institution may also request any number of follow-up focused calls with Technolutions experts to discuss 
any aspect of their business process. 
 
Estimating the amount of time and dedication needed to commit to Slate is a difficult question to answer 
due to the high degree of variability. The timeline for each institution will depend on the amount of 
customization required and the time Slate Captains allocate to working on Slate. Institutions should 
expect that approximately 1/3 of the Captains' time during initial phases should be spent on Slate. Most 
outreach efforts can 'go live' in about 8-12 weeks. 
 
The included Roadmap is designed to assist the Captains in customizing Slate to meet the institution's 
needs. We believe that the out-of-box functionality will address most of the requirements. Slate provides 
many ways to extend the native capabilities of the software, including custom reports, triggers, web 
services, and portals. All areas of Slate may be customized to meet institutional needs, including (but not 
limited to) permissions, fields, tabs, reports, events, table views, portals, and the custom-built Slate 
application. If the project timeframe permits, the preferred strategy is to have the Slate Captains focus 
their efforts on at least one Roadmap box per week. Some boxes will require more time and some will 
require less. In general, this is a reasonable pace to expect. One final thought is that Slate is somewhat 
unique from other systems. There is not a 'live' date necessarily. Many of the things in Slate can be rolled 
out when ready. For example, Slate can be used for creating inquiry forms and events, even if the custom 
application is not complete. The application can be built before the reading process is worked on. It is 
possible and preferable to start with the core functionality needed from Slate, and then refine it in the 
future. 
 
University of Wisconsin - Whitewater will be assigned a Program Manager who has a complete and 
general understanding of the entire Slate suite and how each module is interconnected. Each Program 
Manager also specializes in one or more of the Slate modules. Teams of specialists provide support for 
specific modules or functionality. In addition to the Slate specialists and cohesive teams, we provide a 
number of robust resources for every stage of your process. Many of our staff have had previous 
experience in enrollment management, advancement, and student success roles on campuses across 
the United States. Our staff also brings a mixed background of expertise in technology, marketing, 
finance, and management, building upon the skills necessary to ensure success for our partners. 
 

4.5.1.2 Network: UWW’s network infrastructure runs primarily on 
Cisco hardware. Please note any special network 
requirements for the product. For example, will we need 
to reserve IP addresses, make sure data is available for 
any peripherals, allow traffic through firewalls to reach off 
campus systems, wi-fi concerns, etc. 

 
Slate is licensed as a complete package and is entirely cloud based, so there are no hardware or 
software requirements. Slate supports all modern browsers and platforms, including mobile platforms, and 
continues to stay current with browser versions as they are released. 
 
No add-ins, plug-ins, Active X controls, or end-user software installation is required, except where direct 
integration with desktop hardware is required. For example, integration with Microsoft Outlook requires 
the installation of an Outlook add-in and scanning from a TWAIN scanner directly into Slate requires the 
installation of a client application that supports all major browsers on the Windows platform. We make 
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extensive use of modern web and server technologies to forego the requirement that Flash or Adobe 
Acrobat/Reader be installed. 
 
Please see Slate Technical Details for more information. 
 

4.5.1.3 Identity Management: Please describe how the system 
integrates with other systems for authentication and 
identity management. UWW currently manages 
authentication through a SAML based authentication 
system (ADFS), are these supported? What other options 
exist, such as with Shibboleth? 

 
Yes. Slate supports nearly all industry standard Single Sign-On (SSO) mechanisms employed in higher-
education today, including SAML (Shibboleth/AD FS), CAS, and LDAP/Active Directory. Technolutions is 
a member of InCommon. Slate supports multifactor authentication. 
 

4.5.1.4 Information Security: Provide documentation regarding 
how the system protects data. Include any information 
regarding what standards are supported (PCI, HIPAA, 
etc.). 

 
We use a range of security mechanisms to prevent unauthorized access including multiple layers of 
firewalls, a web application firewall, intrusion detection systems, honeypots, file integrity monitoring, 
extensive network segmentation, anti-virus/anti-malware software, and extensive logging with real time 
alerts for key events. Signatures are updated daily, with anti-virus/anti-malware scans performed 
immediately afterwards. Our web application firewall blocks known bad actors, as well as malicious 
behavior. All data is encrypted at rest and in transit. Slate undergoes regular vulnerability and penetration 
tests by third-party security firms. Please see the attached Slate Technical Details for more information. 
Slate is compliant with PCI DSS. A third-party security firm undertakes an on-site evaluation and 
produces an AOC report on our security practices for PCI DSS compliance each year. 
 

4.5.1.5 Service Level Agreement (SLA): Provide a copy of a 
typical SLA the company would have with a customer. 
Include details about the availability of technical support 
for UWW IT staff 

 
Please see the existing service agreement in place between Technolutions and University of Wisconsin - 
Whitewater Graduate Business Program. 
 

4.5.1.6 PCI: If PCI is in scope for this deployment does the 
software integrate with 3rd tier processors such as 
Cash Net? What would UWW’s responsibility be from 
a compliance perspective if deploying the software? 

 
Slate allows the charging and collecting of fees such as application fees, enrollment deposits, or event 
payments. Payment transactions are stored in our system as activities that are attached to a record; as 
such they can be customized to represent any type of transaction. Payments that are due are 
represented as an activity attached to a record. These payment due activities can be added manually or 
by automated rules. The records that have amounts due or overdue can be queried, and automated 

18



emails to these users can be sent. The system supports automated emails that can be based on the 
presence of payment due activities. Partial payments are allowed if supported by a given external 
payment provider; the built-in Slate payments provider supports partial payments if selected. All payment 
transactions are handed off to third-party payment providers, and no account details are stored in our 
system. Discounts are stored in our system as payment waived activities attached to a record, which 
offset some or all of a payment due activity. They can be added manually or by automated rules; the rules 
can involve checking for values entered by users, such as codes. Slate maintains compliance with all 
laws and standards, including PCI compliance for all financial transactions. We currently integrate with 
the following payment gateways: Authorize.Net, CASHNet, CyberSource, DiamondMind, Flywire, Higher 
One Netpay, Moneris, Nelnet Commerce Manager, Nelnet Quikpay, Official Payments/ACI, PayEezy, 
Payflow Link, Payflow Pro, TMS Link, TouchNet Ready and Virtual Merchant/Elavon/Converge. For these 
external providers, reporting and reconciliation will be done from those systems, and refunds will happen 
within the external systems. Slate Payments is a payment gateway that is built into Slate. Behind the 
scenes, Slate payments processes transactions using a platform called Stripe.com. Stripe.com is level-1 
PCI compliant (https://stripe.com/docs/security/stripe). If using Slate Payments, reporting and 
reconciliation can be done from Slate using our query builder, and refunds will be initiated directly in 
Slate. 
 

4.5.1.7 Training: Describe what ongoing training or resources are 
available and what audience they are designed for. 

 
Slate Launchpad is a four-day, in-person program which begins your implementation and is taught by a 
team of highly experienced Program Managers who provide Slate training on an accelerated schedule. 
By the end of Launchpad, University of Wisconsin - Whitewater's Slate Captains will have the skills 
necessary to strategize, configure, and customize your business processes in Slate. Additionally, your 
Captains will learn about Slate's numerous help resources and establish useful connections with other 
Slate institutions and the Technolutions staff. Post Launchpad, an organization will have unlimited access 
to a suite of online training videos and comprehensive written documentation that mirrors the Launchpad 
curriculum. If needed, an organization may also request any number of follow-up focused calls with 
Technolutions experts to discuss any aspect of their processes. The cost of all training, course materials, 
breakfasts, and lunches are included as part of your Slate license for up to three Captains. An institution 
is only responsible for travel and lodging expenses for the three Slate Captains attending the Launchpad 
program. Slate Launchpad 200 is a series of advanced two-day training courses focused on select topics, 
use cases, and staff roles. Building on the fundamental skills taught at Slate Launchpad, Launchpad 200 
will provide intermediate to advanced users the opportunity to learn and grow their Slate abilities with a 
team of Technolutions staff. Base Camp is a half day pre-conference training option offered annually prior 
to the start of the Slate Innovation Summit. This pre-conference training offers training for beginners 
through advanced users. Courses are taught by teams of Technolutions staff focusing on Slate tools and 
best practices. Technolutions offers organizations a myriad of self-service Slate support resources. In 
addition to our four-day Slate Launchpad, Launchpad 200, and Base Camp options, illustrated 
documentation introduces the Slate tools and outlines the step-by-step instructions for building and 
customizing Slate processes. Additionally, articles are regularly posted online detailing some of the more 
technical aspects of Slate. All resources are displayed within Knowledge Base, a context-sensitive tool 
that shows help resources based on the Slate tool the user is accessing at that time. Institutions may 
request any number of focused calls with Technolutions experts to further discuss and strategize any 
aspect of their business processes. In the Slate Community Forums, users may ask questions, share best 
practices, and solicit answers for best practices and advice from the broader Slate community. Slate is in 
a constant state of evolution with continuous enhancements to Slate published throughout the year. Our 
feedback portal allows for bidirectional communication about Slate features and functionality. The 
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development roadmap is shared transparently with all Slate users who can quickly and easily provide 
feedback about all aspects of the Slate user experience. Finally, Technolutions hosts the Slate Innovation 
Summit, an annual user conference for all users, including operations, technical staff, counselors, 
directors, and vice presidents. The Slate Innovation Summit offers numerous sessions covering best and 
emerging practices within Slate, admissions, advancement, and higher education. 
 

4.5.1.8 Software Updates: Describe the process for obtaining and 
implementing an update to the software. Include all 
systems that may be impacted by an update (server, 
client, etc.). How often are updates released or deployed? 

 
Technolutions provides all hosting, network, and server management for Slate in secure, modern 
datacenters, through the use of the Amazon Web Services AWS cloud. 
 
As with all areas of Slate, we strive to stay ahead of the game and to meet the wants and needs of our 
partner organizations. New features and functionality are released on an extremely frequent basis. 
Technolutions has a rich history of being first-to-market with innovative, transformative new features that 
keep our clients on the cutting edge. We continue to pioneer new technologies on an ongoing basis. The 
product roadmap typically does not extend past 6 months, as that is usually the time frame within which 
most new functionality is developed. All changes work their way through a production pipeline, consisting 
of a series of automated tests that occur as soon as new code is checked in. These range from a simple 
build of the application, followed by tests of increasing scale, starting with unit tests and working their way 
through a series of integration tests. Technolutions uses a process of "continuous delivery" where small 
incremental changes are frequently pushed to production so clients can start enjoying their benefits as 
soon as possible. All changes are rigorously tested as they make their way through our production 
pipeline. We do not believe in a "big bang" approach to software, where large disruptive changes are 
placed in production only once a year, for example. Not only does this delay enhancements, but it can 
actually increase error rates, as development teams have to focus on multiple issues at once. Over the 
past 5 years, Slate has achieved 99.999% availability. In order to achieve a high level of uptime, we have 
a very high level of redundancy within our infrastructure from the disks to the servers to the network. New 
infrastructure is introduced to this environment after a rigorous period of formal testing and in such a way 
as to not introduce a single point of failure. All organizations run the current version of Slate. New 
documentation will be available through the Forums and within Slate. Support for all aspects of Slate is 
always available. Along with training and documentation, there are also online training videos for on-
demand training and in-depth articles. Typically, operating system updates occur on a weekly basis, with 
critical security patches usually applied the day they become available from the vendor. There are no 
additional costs for patches, updates or releases. All systems are patched as the fixes become available 
from the vendor. Error logs are closely monitored for the first several hours following an update to ensure 
that there are no lingering or introduced issues. 
 

4.5.1.9 Describe the installation and setup of your software 
product. If more than one option exists please provide 
detail on all options. 

 
Slate is licensed as a complete package and is entirely cloud based, so there are no hardware or 
software requirements. Slate supports all modern browsers and platforms, including mobile platforms, and 
continues to stay current with browser versions as they are released. 
No add-ins, plug-ins, Active X controls, or end-user software installation is required, except where direct 
integration with desktop hardware is required. For example, integration with Microsoft Outlook requires 
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the installation of an Outlook add-in and scanning from a TWAIN scanner directly into Slate requires the 
installation of a client application that supports all major browsers on the Windows platform. We make 
extensive use of modern web and server technologies to forego the requirement that Flash or Adobe 
Acrobat/Reader be installed. 
 

4.5.1.10 Please describe any interfaces, APIs, or integration you 
do with other systems. What is the process for adding new 
features to your software? 

 
Slate has integrated successfully with a wide variety of software applications including SIS systems such 
as Banner, PeopleSoft and Colleague, business intelligence solutions, enterprise content management 
systems, etc. Data is typically loaded directly into an institution's Slate database after undergoing a series 
of checks. Data can be imported into Slate via the Upload Dataset tool within Slate or via SFTP batch 
upload. Data may be imported from many sources (e.g., PeopleSoft). Slate provides many demographic 
and related fields out of the box. Other custom fields may be added as needed. Any number of data 
points may be imported into Slate. Institutions may choose which fields will be visible on the student 
record. Data can be exported using SFTP, RESTful web services, and direct SQL access. All data points 
within a client's Slate instance can be exported. Most institutions will export data to their SIS via flat files 
on a scheduled basis. Queries are created using Slate's intuitive query builder. From this tool, scheduling 
an export of data in the desired format is a straightforward process, using flat files or web services. 
Technolutions specialists can help with more complex queries through Service Desk at no additional 
charge. Please see Slate Technical Details for more information. 
 
Technolutions has a rich history of being first-to-market with innovative, transformative new features that 
keep our clients on the cutting edge. We continue to pioneer new technologies on an ongoing basis. The 
product roadmap typically does not extend past 6 months, as that is usually the time frame within which 
most new functionality is developed. All changes work their way through a production pipeline, consisting 
of a series of automated tests that occur as soon as new code is checked in. These range from a simple 
build of the application, followed by tests of increasing scale, starting with unit tests and working their way 
through a series of integration tests. Technolutions uses a process of "continuous delivery" where small 
incremental changes are frequently pushed to production so clients can start enjoying their benefits as 
soon as possible. All changes are rigorously tested as they make their way through our production 
pipeline. We do not believe in a "big bang" approach to software, where large disruptive changes are 
placed in production only once a year, for example. Not only does this delay enhancements, but it can 
actually increase error rates, as development teams have to focus on multiple issues at once. 
 

4.5.1.11 Does software allow for granular system permissions based 
on user role? If so, please explain. 

 
User access can be customized to allow read-only, update, or no-access to specific types of records, 
record attributes, components, or functions. Security roles are fully customizable. Slate provides feature-
level, function-level, field-level, object-level, and population-level security, enabling granular control of 
access permissions and rights. An institution can create any number of custom permissions and roles, 
each of which may contain any number of standard or custom permissions. A user may be assigned to 
any number of roles and will assume the security permissions from each. Feature-level and function-level 
permissions define what can be done. Field-level, object-level, and population-level permissions define 
with what those feature and function level permissions can be used. These population permissions allow 
segmentation across any number of attributes, including school, degree, program, or any combination 
thereof, along with any combination of other attributes. 
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4.5.1.12 Describe your typical downtime, how long is your 
downtime and maintenance schedules 

 
We use a series of rolling updates across our server farm for maintenance and product updates, with no 
downtime required. Please see Slate Technical Details. 
 

4.5.1.13 Describe your product support provided and costs associated with it. 
 
Slate support is available during business hours starting at 8:00am Eastern time and ending at 8:00pm 
Eastern time. Any number of service requests can be submitted through the Service Desk system at any 
time. Each request may be set with a severity level as well as ranked so more pressing requests are 
resolved ahead of other requests. Most Service Desk requests are resolved within the first 24 hours; 
however, more complex requests may take longer to fulfill. Emergency requests are given 24x7x365 
support. Issues of a critical nature are automatically routed to Technolutions senior management to 
facilitate rapid resolution. Technolutions also offers an emergency paging service that may be called in 
the event of an outage. There are no plans to change hours of operation. 
 

4.5.2 Vendor Hosted 
 

4.5.2.1 Data Center: Describe the facilities that the application is 
hosted from including. Please specify if the vendor owns the 
hosting facilities or if hosting is contracted to a third party. 

 
Technolutions provides all hosting, network, and server management for Slate in secure, modern data 
centers, through the use of the Amazon Web Services AWS cloud. 
 

4.5.2.2 Disaster Recovery: Please describe the disaster mitigation and 
disaster recovery processes. Include information about how 
long the system would be unavailable and how much data could 
be lost in a disaster recovery situation. 

 
Production services are hosted in the us-east-1 region in Northern Virginia, with services duplicated 
across two availability zones AZs. Each availability zone consists of one or more discrete datacenters, 
each with redundant power, networking, and connectivity, housed in separate facilities, and physically 
and operationally isolated from the other availability zones. Services are load-balanced across both AZs 
and each AZ can take over for the other in the case of an outage. Failover is near instantaneous. All data 
and machine configurations are further replicated to the us-west-2 region in Oregon for disaster recovery. 
In the event of both us-east-1 AZs becoming unreachable, we will failover to our Oregon AZ. Our RPO is 
3 hours and RTO is 12 hours for a full disaster recovery scenario. Full database backups occur weekly. 
Databases use full transaction logging, with the transaction logs backed up multiple times throughout the 
day. Backups are encrypted and are tested weekly as part of automated testing and validation scripts. 
Slate has a feature called Time Warp that allows administrative users to mount a backup copy of their 
Slate database from a specific point of time. We have never lost data or had any kind of catastrophic 
failure of hardware or software that has resulted in any downtime. 
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4.5.2.3 Data: Describe the process to request copies of our 
data. Will data be provided in a format where it can be 
brought into MS SQL Server or Oracle for examination 
on campus? If not, please provide examples of what 
would be received in a flat file. 

 
The institution can request a full backup copy of their database at any time. In the standard agreement we 
also agree to provide the data to University of Wisconsin - Whitewater in a commercially reasonable 
format. Since inception, we have maintained 100% client retention. 
 

4.5.2.4 Audit: Please describe the process in place to track who has 
accessed UWW data. How is this information obtained by the 
campus? 

 
Audit 
 
Slate employs a number of auditing tools, including test environment, time warp (allowing to restore their 
data to a specific point in time from the past 90 days), retention policies, and unused resources to see 
what fields, etc., they have not used as yet in Slate. 
 
Logs 
 
Extensive audit logs are maintained for all activities within Slate. An audit trail logs all user actions and 
the date/time at which the actions occurred, leaving a reportable and searchable trail of all activity that 
occurs within the database, and a report of these actions can be provisioned directly by authorized users. 
 

4.5.2.5 Guarantees/Assurances: Please summarize information from 
the SLA regarding uptime, performance, and disaster 
recovery. 

 
Please see the existing service agreement in place between Technolutions and University of Wisconsin - 
Whitewater Graduate Business Program. 
 

4.6 Functional Requirements (600 points) 
 

4.6.1 Relationship Management 
4.6.1.1 Describe how your CRM manages relationships across the 

student lifecycle from applicant to admitted student to enrolled 
student to alumni/donor. 

 
The entire admission lifecycle from name purchase (prospect), to recruitment efforts (inquiry), through the 
entire application and review process (applicants) can be managed within Slate. This includes all 
communications, events, application build and submission, application review, and decision release. All 
interactions with students are tracked on the student timeline and are available for queries and reports. 
Person status and application statuses are easily viewable on the person record, allowing schools to see 
at a glance where in the process a specific person is. 
 
Slate can be used beyond the initial application process to include the broader student lifecycle. We have 
organizations using Slate's robust features and functionality to manage post-enrollment processes, online 
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portals for students and staff, transfer credit evaluations, student registration, retention, student success, 
and more. Many organizations continue to use Slate to support current students including student affairs 
offices, career service centers, and even human resources. Finally, Slate's advancement functionality 
extends these capabilities even further with relationship management, fundraising, and other specific 
business process requirements of modern institutional advancement offices. Slate provides nuanced 
permissions allowing partners to control both what a user can do but also to whom they can do it. Thus 
each part of the process can be tailored to the appropriate staff as the student moves through their 
lifecycle. 
 

4.6.1.2 Identify how your CRM supports activity and functions 
related to the areas of student recruitment and admission; 
highlighting the tools and functionality available with your 
product specific to this area. 

 
Slate was built specifically for college admissions (graduate and undergraduate). Slate supports business 
processes rather than dictates as most software does. It is completely customizable to meet each 
organization's business needs. There are many features outlined in the included white paper that show 
how Slate is the pre-eminent software system for college admission offices. Throughout its history, 
Technolutions has maintained a 100% client rate, without exception. This is unparalleled within the field 
and reflects the unrivaled quality of product and service provided. Slate is a unique, world-class software 
system that brings all aspects of admissions recruitment and applications together in a single package. All 
data is integrated, and there is no need for third party sources. Please see the included white paper for 
more details. 
 

4.6.1.3 Identify how your CRM supports activity and functions 
related to the areas of student support and enrollment 
services; highlighting the offices/functions served (financial 
aid, registration, etc.) and the tools and functionality 
available with your product specific to these areas. 

 
Slate can be used beyond the initial application process to include the broader student lifecycle. We have 
organizations using Slate's robust features and functionality to manage post-enrollment processes, online 
portals for students and staff, transfer credit evaluations, student registration, retention, student success, 
and more. Many organizations continue to use Slate to support current students including student affairs 
offices, career service centers, and even human resources. 
 

4.6.1.4 Identify how your CRM supports activity and functions 
related to the areas of alumni relations and donor 
development; highlighting the tools and functionality 
available with your project specific to this area. 

 
Slate can be licensed with or without its advancement functionality, which provides, in addition to its 
comprehensive CRM, gift management functionality for advancement offices to capture and track one-
time and recurring gifts, pledges, planned gifts, in-kind contributions, scholarships, and proposals. 
 
The feature set is unrivaled: 
 
o Comprehensive CRM and Gift Management 
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o Gift management, including online gifts, outright gifts, pledges, pledge payments, recurring gifts,   
and in-kind gifts 
o Alumni volunteer portal 
o Opportunity identification 
o Relationship management 
o Manage events and communications to alumni, donors, and more 
o Outreach and Marketing 
o Email and SMS mail-merge communications delivery 
o Drip marketing campaigns 
o Inbox management for shared mailbox and communications tracking 
o Data visualization tools to identify prospects 
o Printing collateral platform 
o Events and Travel Scheduling 
o Event registration and automated communications 
o Interview scheduling, video essays and video interviewing 
o Travel and expense management 
o Communication 
o Live webinars with slide sharing, audio, video, and chat 
o AI chatbots powered by your institutional FAQs 
o Telephony service 
o Reporting and Data 
o Graphical query, dashboard, and report builders 
o Predictive modeling using machine-learning algorithms 
o Integrated analytics and user-identifiable website tracking 
o Data Management 
o Document management and digital imaging 
o Digital portfolios, media conversion, and media hosting 
o Real-time web services and data feeds 
o Integrated data transformation systems for imports and exports 
o Robust data deduplication 
o Dataset storage of organizations, contacts, alumni, etc. 
o Integration with all major information systems and ERPs, including homegrown 
 

4.6.2 Communication 
4.6.2.1 Describe how your CRM supports higher education 

communication strategies, campaigns, and workflows 
with prospective students, currently enrolled students, 
and alums. 

 
Institutions are looking for a variety of ways to communicate with their constituents, both electronically 
and print, and they wish to target specific groups. Slate is designed to keep up with the wants and needs 
of our clients. Slate has very robust communication capabilities. Email communications may be sent as a 
mass communication, either scheduled, ongoing, or as an individual mailing. Event registration 
communications, form response communications, reminder communications pertaining to events, and 
follow-up communications may be customized and automated. Communication channels include print, 
email, and text message. Additionally social media channels can be linked to post communications 
through Slate, and portals can display updates to the constituents. Multiple constituents Slate allows 
organizations to be in contact with students, alumni, parents, and other constituencies. As a 
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comprehensive system, Slate aggregates all of the touch points onto a unified person record. These 
include event and form registrations, email activity (with the ability to view the content of the sent email in 
the person record), application data and activity, imported data, and all other related data points. Filtering 
may be done on any number of criteria, including person type. 
 
Communication flows may be customized and automated to accommodate an institution's needs. Queries 
are built for general communication flow. Filters can work off relative dates and can be based upon other 
events, such as receiving or interacting (opening or clicking on a link) with another communication. All 
outreach campaigns are specifically designed by the client to audiences chosen by the organization. 
Slate allows for the creation of drip marketing or automated, sequenced communications using 
populations. Created via rules, populations are defined by any criteria that exist on a person record. Upon 
meeting the criteria for the population, records fall into populations and therefore into email campaigns. 
Email campaigns leverage population filters that allow users to filter by timestamp or timestamp days, the 
latter of which allows users to configure emails to fire 1, 10, 20, etc., days after a record has entered a 
population. If a record changes and no longer meets the criteria for a population rule, that individual exits 
the population and, as a result, falls out of the email campaign. Records may exist in multiple populations 
at any given point. Additional criteria may be layered with the population filters to further segment the 
communications associated with various campaigns, including web traffic activity that is collected via ping. 
For example, a population that contains freshman inquiries may have an additional communication 
regarding scholarships targeted at records who have spent more than 60 seconds viewing a financial aid 
page. There are no limitations on the number of communications that may be a part of a drip campaign 
and schools may opt to include text messaging in tandem with email communications. 
 
To track the workflow of a business process, this may be accomplished using a combination of queries 
and communications; however, the report builder and other features may be involved depending on the 
project. The Projects feature allows schools to organize day-to-day administrative workflows as tasks. 
Tasks can be created automatically or manually, and they can be linked directly to records or tools within 
Slate. If a user is viewing a record, they will be able to see any incomplete tasks that are associated with 
that record for projects to which they have access. 
 

4.6.2.2 List all types of communication channels (print, email, text, 
phone, chat, hosting webinars, etc.) available. 

 
Communication channels include print, email, and text message. Additionally social media channels can 
be linked to post communications through Slate, and portals can display updates to the constituents. 
A fully featured webinar platform, Share, is part of Slate at no additional cost. Features include the ability 
to broadcast live streaming audio, video, and content from PowerPoint slide decks, PDF documents, URL 
video content, and image files. Presenter screen sharing is also possible when running a Share event via 
Slate's share screen feature. This platform also offers open and moderated chat functionality with saved 
transcripts. The Share recording feature records the full content from any online webinar hosted through 
Slate's Share platform for playback later. When conducting an online webinar, the Share bridge allows the 
ability to include a conference bridge for two-way audio. Instead of using a separate phone line, audio 
from both presenters and participants can be included directly within Share and even recorded to use 
later. As part of Slate, all participant registration and attendance information is recorded in their Slate 
person record history. For any online event using Share, Slate can record and transcribe the dialog using 
real-time closed captioning. 
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Automated chatbots are supported through our Inbox Live feature. The institution can create a list of 
questions and answers, and an artificially intelligent bot will use natural language processing to converse 
with a person and return the appropriate answers. The conversation can happen through SMS or though 
Facebook Messenger. If the bot is not able to answer a question, it can escalate to a staff member 
through our Inbox feature. In order to speed up the creation of the question-and-answer list, your 
institution's FAQ pages can be automatically imported and analyzed to find questions and answers. 
 

4.6.2.3 Provide examples of message content, message format, and 
how the communication is created and tracked. 

 
Slate provides a wide array of email communications capabilities. Email automation is driven by queries, 
providing the entire selection of exports (merge fields) and filters available in queries and reports to all 
types of electronic communications. This enables the selection of a precise recipient group with the 
capability to include all desired data points in the messaging. Mailings can be run on-demand, scheduled, 
on an on-going basis, or configured as a part of an on-going drip marketing campaign. Multiple templates 
can be created in Slate to allow for one-click adding of an email template. Users can create templates, 
modify templates, or modify the template as needed for a specific communication. Mailings can also be 
copied if the same content is desired with minor changes. Full email analytics are provided and splits are 
supported. 
 
Formatting-rich HTML communications can be built through a drop-and-drag web-based editor without 
any required HTML knowledge, and text counterparts are automatically generated to ensure readability 
on down-level devices. If an unsubscribe group is selected, unsubscribe instructions and links are 
automatically added to the mailings, providing the recipients with a two-click opt-out. All messages 
employ open and click tracking, in addition to bounce-back handling and spam complaints, through 
feedback loop registrations. The messages can contain any number of merge fields or conditional logic in 
the body or in any header like the subject. These can range from simple content substitution to more 
complex "if...then" logic. Technolutions is white listed with the major email service providers and only non-
commercial emails are sent through its systems, so deliverability is exceptionally high. Slate sends all 
HTML messages with plain text counterparts that are automatically generated to closely resemble the 
HTML messages. 
 
Slate's Deliver feature offers a rich set of communications capabilities, including bounce-back tracking, 
suppression lists, open and click tracking, delivery analytics, and integration with the person record, 
among other capabilities. Slate provides previews of emails as to how they would render on a typical 
desktop vs a mobile device. Specific records can be used to display a sample message of a particular 
mailing. There are no limits to how many messages can be sent as part of one mailing or how many 
messages can be sent per year. Slate sent over 2.1 billion email messages in 2018. 
All email campaigns are stored in Slate. Every email sent to a person may be viewed on the person 
record. Multiple email addresses may be stored on the person record and used for communication with 
the person. Email addresses can be ranked to note the priority of each email address. Email 
communications may be resent as an individual message directly from the person record timeline. 
Mass emails may be sent through Deliver with no need for Outlook integration. Outlook integration is 
available to note messages sent or received through Outlook on a person's timeline. Mobile friendly Slate 
is completely mobile friendly. Templates should be designed to be mobile friendly. Deliver offers mobile 
device viewing to see how the messages and templates render. Soft Bounces For temporary or "soft" 
email bounces, Slate will continue to attempt to send the message until it is delivered for 72 hours. 
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Permanent Bounces All messages employ bounce-back handling and spam complaints through feedback 
loop registrations. 
 

4.6.2.4 Identify communication options with prospective international students. 
 
As a cloud-based solution, Slate is accessible around the world using any modern Internet browser. The 
Slate user interface is in English, and data from users is accepted using the Latin alphabet, but 
communications out to customers can take place in a wide variety of languages. The Slate Deliver 
module, for example, fully supports Unicode for all emails, allowing the sending of email in virtually any 
language.  

4.6.3 Event Management 
4.6.3.1 Describe how your CRM supports higher education event management. 

 
Slate has a robust event management system for both on and off-site events. Users may choose which 
events are public, and event landing pages can be created to display all events or a subset of events 
online in calendar, list, or map format. Events can use templates to group similar types of events together. 
Specific locations are included for the events, and people may register for an event prior to it starting. 
Registration numbers, waitlists, and deadlines may be set. Lists of registrants are kept based on time of 
registration, and different data points for a registrant can be customized to display in the registrant list. 
Communications may be built into the event to acknowledge registration, send reminders before the 
event, or include a survey following the event. Event registration and participation are tracked within the 
event, and a source interaction is automatically added to the person record upon registration. Source 
interactions are updated when a person is marked as having attended or cancelled registration for an 
event. 
 
Users may collect any information as mapped or unmapped fields on the registration form. Unmapped 
fields will store data but not be visible on the person record (though they are still accessible via the event 
registration). If an event registration is the first point of contact, a new person record will be created and a 
source interaction will automatically be added to the record. Personalized URLs can be used in emails 
sent from Slate to provide both click tracking as well as to bring constituents to pre-populated forms. Any 
data already present on the person record will be pre-filled on the form if a person accesses the form via 
a personalized URL. 
 
Events are managed through folders, and folders may be made public or private for display on event 
landing pages. Events can be organized and configured from one location using event templates. 
Changes made at the template level automatically propagate down to individual events using the same 
template. A related events selector widget may be added to the event registration form to show other 
events happening at the same time and consolidate event registration for multiple events into a single 
registration form. All events and event fields are available for reporting purposes. Events associated with 
a location use Google Maps to display event locations, directions, etc. This data can be referenced in 
event communications. 
 
Automated communications may be sent upon registration, update, cancellation, x number of hours 
before the deadline or event, and post-event. Registrants may also be automatically notified when moved 
from "waitlist" to "registered." Event-related information can be merged into the body of the message to 
customize the communication. Different follow-up messages may be sent for registrants after an event 
based on their attendance status. Messages may be sent via email, SMS, phone, and print postcards and 
letters. A satisfaction survey directly associated with the event may be part of the post-event follow up 
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communication. Survey responses are automatically aggregated and available in a dynamically 
generated report on the event page. QR codes are event specific codes that can be emailed or texted to 
registrants prior to an event as a part of an event communication. These codes can be presented at the 
time of the event to allow for a quick and easy check-in process, using the Slate app. 
 
Slate implements the iCalendar (iCal) standard, and through this widely used format, Slate events can be 
easily shared with calendaring programs such as Google Calendar, Outlook and Mac Calendar. External 
iCal feeds can also be added into Slate events and interview calendars. Easily add US holidays, 
institutional calendars, staff calendars, and more directly into Slate, including any free/busy information. 
Attendance summaries are standard in Slate. When a registrant is checked in through the event, the 
person record is automatically updated with proper attendance status. Reports may be built to include 
year-over-year data. All event data may be exported in multiple formats, such as Excel, PDF, CSV, or 
HTML. 
 
Event fees/payments may be collected for events, and the amount can either be static or calculated (such 
as charging an amount per guest). Technolutions has a payment gateway called Slate Payments, or 
schools may use their own payment gateway. Slate Payments allows for payments to be made before the 
form registration may be submitted. Slate integrates with mainstream payment providers, and registrants 
can be emailed with more information on how to pay for their registration. 
 

4.6.3.2 List features available for planning and managing recruitment 
events, open house programs, campus tours, meetings, 
appointments, interviews, etc., including registration process, 
confirmations, event reminders, check-in, reporting, event follow-
up, and surveys. 

 
Event notes can be created for various types of events to track information, including costs. These data 
points can then be queried on and used in reports. 
 
The Scheduler module is used to manage individual interviews, appointments, or other meetings where 
only one attendee is permitted. These may be included as part of an overall event registration using 
related events. Interview report forms may be attached to the individual slot for easy reporting purposes 
following the meeting. Live video interviews may also be conducted using Slate's Share platform. 
Registration and attendance data is captured at the event level and updated on the person record. 
Attendance at the event may be captured by scanning a supplied QR code for the event. Event 
registrants can be given the option of self-service check in. Geofencing is utilized for this feature, allowing 
registrants within 2 kilometers, or about 1.25 miles of the event location, to check in via a mobile device. 
Lists from other events - such as lists from barcode systems - may be imported using Upload Dataset. 
The uploaded records will create or update existing records and will automatically add a source 
interaction to the person record. 
 
All communications for event invitation, RSVP, registration, reminder, and follow up may be customized 
and automated. Communications may be built into the event to acknowledge registration, send reminders 
before the event, or a survey following the event. Both one-time and recurring events can be created in 
Slate. Event registration forms can be customized for individual events. Slate public pages will have the 
same look and feel as the partner's website, and most users will see little difference as they transition 
from one site to the other. 
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Slate's form builder supports customizable and dynamic surveys. These surveys can be either tied to 
specific events for easier aggregate reporting or exist on their own. Surveys can be both user aware or 
anonymous and consume any number of questions. The form builder can show or hide entire sections, 
specific questions, or specific values within a question using conditional logic. It is also possible to 
optionally include any number of communications upon completion of the survey. Deadlines can be set 
for completing an event-specific survey. A satisfaction survey directly associated with an event may be 
part of the post-event follow up communication. Survey responses are automatically aggregated and 
available in a dynamically generated report on the event page. 
 

4.6.3.3 Identify options for recruitment travel management (including 
high school visits and college fairs). 

 
Slate has a robust event management system for both on and off-site events. Schools may choose which 
events are public, and event landing pages can be created to display all events or a subset of events 
online in calendar, list, or map format. Templates are built for events based on both on and off-campus 
visit programs. Specific locations are included for the events, and people may register for an event prior 
to the event. 
 
Voyager is a powerful data visualization tool that allows users to plot and view data spatially. Users build 
queries which create custom layers on a map, allowing institutions to see where their prospects and 
applicants live, where organizations are located, and where events have been held. By overlaying census 
data from the American Community Survey (ACS), Voyager creates data visualizations for existing 
territories and explores areas with growth potential. The layers update dynamically as users navigate the 
map, allowing for easy data visualization across a desired geographic area. 
 
Slate.org is a free tool for school counselors and community-based organizations. It eases the task of 
scheduling school visits, helps maintain awareness of where students reside in the admissions process, 
and allows for convenient and secure submission of materials directly to institutions. Slate undergraduate 
colleges and universities are automatically enrolled in Slate.org and can share applicant statuses, 
checklists, and decisions with high schools in Slate.org. Additionally, high schools can share school 
profile data, post visit and college fair availability, and invite colleges to attend events. Slate colleges and 
universities can sign up for open Slate.org events and accept or decline invitations within their Slate 
database. 
 

4.6.3.4 Provide description of staff and volunteer management. 
 
Portals enable volunteers, as well as other constituents that might not otherwise have direct access to 
Slate, to access and update certain information. For example, volunteer portals can enable volunteers to 
see their classmates and whether or not they have participated in an annual fund campaign. The portal 
editor provides a drag-and-drop interface for building custom, interactive landing pages and interfaces. 
The rules editor allows schools to build a wide range of business rules to automate and support business 
processes and operations. Recruiting territories and staff assignments can be defined and set based on 
geography, schools, citizenship, or custom data. 
 
User access can be customized to allow read-only, update, or no-access to specific types of records, 
record attributes, components, or functions. Security roles are fully customizable. Slate provides feature-
level, function-level, field-level, object-level, and population-level security, enabling granular control of 
access permissions and rights. An institution can create any number of custom permissions and roles, 
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each of which may contain any number of standard or custom permissions. A user may be assigned to 
any number of roles and will assume the security permissions from each. Feature-level and function-level 
permissions define what can be done. Field-level, object-level, and population-level permissions define 
with what those feature and function level permissions can be used. These population permissions allow 
segmentation across any number of attributes, including school, degree, program, or any combination 
thereof, along with any combination of other attributes. Slate has the capability to provision credentials 
directly, removing the requirement for the external constituent from having a campus account. User 
access is controlled via authentication (using the client's SSO solution) and authorization, where the client 
can set fine-grained permissions and roles for each user within Slate. Since Slate is web-based and uses 
campus authentication, Slate does offer a "Supervised Login" wherein a staff member must login before a 
student office worker can login. User roles can be fed from an external source into Slate via a data feed. 
Access via our RESTful web service to data generated via our query builder can be controlled via 
username and password. 
 

4.6.3.5 Describe how your CRM integrates with Microsoft 365. 
 
Slate integrates with Office 365. There is a native Slate plugin for Outlook that can be installed to 
associate emails to Slate accounts. Any mail merge to an Office 365 can be seamlessly integrated 
directly into Slate so that any such any query can be exported into an Office 365 template. Queries can 
be exported as Excel files and more. 
 

4.6.4 Application Management 
4.6.4.1 Describe how your CRM supports application submission, 

review, and admission decision- making. 
 
Slate is designed to support multiple applications and workflows. Applications are stored relationally to 
student records, and a student record may contain any number of applications, including applications for 
the same term. Applications can be configured to either allow multiple applications from one record, or 
limit records to only submitting one application in a given term, time period, major, or other criteria. Each 
application can have its own data, materials, review history, and decisions, so a person may apply and be 
admitted to one program but not another. Workflow capabilities are highly customizable and automatable, 
enabling the Slate Reader to be customized to model all various processes of reading, evaluating, and 
routing applications. Workflows may be used when an application should be viewed and evaluated 
simultaneously for different processes, such as admission and financial aid review. 
 
Decisions may be added to an application record individually or en masse using specific criteria. Slate 
keeps a decision trail, so an organization always knows what decision(s) have been added to the 
application record. A person may be waitlisted, then admitted, and then designated as paid. All decisions 
are stored and available for querying. 
 
Safeguards are incorporated into the process to ensure proper assignment of decision letters. Emails are 
sent to the applicant indicating that a change has been made to their record. The applicant is then 
instructed to go to the applicant status portal to view the decision letter. Decisions are not sent through 
email. 
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4.6.4.2 List different types of application materials that can be 
submitted (text-based, audio, video, etc.) 

 
Slate possesses digital portfolio capabilities and allows for uploads of audio and video media to any Slate 
application. Slate supports uploaded media files up to 5GB in size in the following file formats: 
 
Video: .avi, .flv, .m1v, .m2v, .m4v, .mkv, .mov, .mpeg, .mpg, .mp4, .wmv 
Audio: .aac, .aif, .aiff, .iff, .fla, .m4a, .mpa, .mp3, .ra, .wav, .wma 
Slide: .bmp, .gif, .jpg, .jpeg, .png, .tif, .tiff 
Document: .doc, .docx, .odg, .odp, .odt, .pdf, .ppt, .pptx, .rtf, .wpd. 
 
Applicants are also able to submit a link to a webpage rather than uploading an html file. 
 

4.6.4.3 List available application management related third party 
integrations (test score providers, transcript evaluation services, 
common application, etc.) 

 
Slate supports many different integration mechanisms, including the ability to import and export data file 
flat files and consume data pushed to or pulled from an endpoint via web services. The integration 
mechanisms will vary based upon the method most suitable for a provider. Slate has a direct and 
automated data and document integration with The Common Application and The Coalition for Access, 
Affordability, and Success, Universal College Application. Slate is the largest consumer of data and 
documents from The Common Application. Data and documents are automatically downloaded in a 
nightly process and are imported and available to staff within minutes of the data being made available. 
Slate can directly load data and documents from CAS applications such as AMCAS, CASPA, LSAC 
(ACES), PharmCAS, PTCAS, SOPHAS, and VMCAS, as well as Questbridge and state application 
services. Slate provides built-in integrations with score data file providers including ACT, AP, GMAC, 
GRE, IELTS, SAT, and TOEFL, among others. 
 

4.6.4.4 Describe how applicants, reviewers, recommendations providers 
can access your system to support their needs 

 
Slate supports complexly-structured applications with dynamic questioning and robust processes for 
material collection including recommendations. Applications may include rich media capabilities such as 
video essays, video interviewing, and digital portfolios where individual media items of up to 5 GB each 
can be uploaded for real-time conversion to streaming media formats. Email is also integrated with the 
application to acknowledge activities such as application submission or to send requests to 
recommenders for recommendation letters. Applications are stored relationally to person records, and a 
person record may contain any number of applications, including applications for the same term (subject 
to whatever limitations a school may itself elect to impose). Each application can have its own data, 
materials, review history, and decisions so an applicant may apply and be admitted to one program but 
not another. 
 
The Slate application supports online recommendation submissions. Upon listing a recommender in the 
application, Slate sends an email message to the recommender with a secure link to a form that uniquely 
identifies the recommender as well as the application for the applicant who has asked that they provide 
the recommendation. The recommendation form is easily customizable and allows recommenders to 
upload any relevant materials which should be associated with an applicant's application. 
Recommendation submissions can only be made from someone who has access to the email address 
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listed in the application and additional metadata, such as an applicant providing the recommender with a 
first draft of his/her letter of recommendation, is captured to identify potential recommendation fraud or 
manipulation. 
 
The Slate Reader is an extremely robust and feature-rich reviewing environment, where all of the review 
bins, queues, materials, review forms, and dynamically generated reports and summary pages are 
brought together in a single interface. The workflow capabilities are highly customizable and automatable, 
enabling the Slate Reader to be customized to model all various ways of reading, evaluating, and routing 
applications. All data points captured along the way are available for consideration into the workflow 
process. iPad and Android apps allow remote access to Slate and the Reader. The Reader has a "bin" 
structure that offers some workflow from point of application to point of decision stage. Readers will be 
able to easily query for the applications they wish to review - freshman, by department, based on 
geography, any number of items. Organizations design their bin structure to match their review process, 
and we work with you to streamline this process. Schools determine which documents and order of 
documents to be seen in the Reader. All data is live in the Reader, so information is up to date. Review 
forms are completed by the reader and submitted through the Reader. When a reader form is submitted, 
the application can be set to move on to the next Reader bin and may be sent to a specific individual to 
be read next. Each reader has a queue which contains applications the reader has checked out. The 
Reader is very visual and allows anyone with proper permissions to quickly see who has an application 
checked out and who has previously read an application. Bins may be designed so applications can be 
checked out by a single reader or by more than one reader at a time. Documents may be imported from 
electronic sources and indexed to the application record. Some specialty applications (Common 
Application, the Centralized Application Service applications used by various professional programs, for 
example) and documents are imported on an overnight basis without any human interaction. Documents 
coming in via paper may be scanned and indexed to the applicant record. Checklist rules monitor the 
documents to determine while a file is complete. 
 

4.6.4.5 Describe functionalities and best practices your system supports 
to increase admission yield rates (ratio of admits to enrollees) 

4.6.4.6  
Slate allows for the consolidation of multiple systems into a single environment that encompasses 
recruitment, processing, reading, and the releasing of decisions from a centralized platform. With 
unlimited data storage and the ability to create unlimited users, Slate affords schools the opportunity to 
centralize processes and create a cohesive environment for managing students. Slate has been built and 
iterated upon over the years based on the recommendations and feedback we have received from our 
vibrant user community, resulting in a core product that, out-of-the-box, meets the demands of a modern 
admissions office. Through the automation of previously manual processes, Slate frees up employees to 
focus on their core jobs of recruiting and supporting students throughout the enrollment funnel. As a result 
of the internal efficiencies Slate creates and the time that can be now be allocated to building these 
relationships, schools often see an increase in both the number and quality of applications received year-
over-year. 
 
Please see attached white paper for additional details. 
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4.6.5 Data and Reporting 
 

4.6.5.1 Describe how your CRM can import data, model 
enrollment, analyze data, and design reports for university 
recruitment and retention. 

 
Slate has an extensive list of standard import packages, including all major search lists and score data 
files. Demographic data is mapped, and institutions may choose to map additional fields. Once mapped, 
however, they remain mapped. All data from the import (even unmapped fields) is accessible on the 
person record. Any number of the same test type may be uploaded and stored as part of the person 
record. Custom imports may also be built. While viewing an individual source format, users are able to 
see the uploaded sources associated with the source format along with the status and number of records 
imported. Records are matched on first name + last name + birthday or first name + last name + email 
address to limit the number of duplicate records. Standard layouts are based on updates we receive from 
the companies where data feeds originate. Many of these sources have standard Slate feeds of data. 
Updates are made when new layouts are available. Often old layouts are kept in production until all 
institutions have moved to the new layout. All data transfers are intuitive. Files are uploaded, and sample 
data appears along with header names. These are matched to fields in Slate in column format. Any 
translation of data to prompt lists happens once all fields have been mapped. Both sections are through 
drop-down boxes. 
 
Slate provides powerful reporting tools that enable year-to-year, predictive modeling, and crosstab reports 
containing data tables, charts, geo maps, and scattergrams. All data points and communications in Slate 
are available for reporting. Report builder also runs in real-time, enabling changes on a record to be 
reflected immediately in a report the next time it is run. We are happy to provide sample reports that have 
been built using these tools and have not required any custom SQL programming. Reports may be 
emailed to parties on a scheduled basis. 
 
Our Predict feature allows organizations to apply machine learning principles to data to make predictions 
about outcomes (e.g. will a student enroll; will a prospect donate money). Partners can use the query 
builder to define a set of historical data (a defined population and a selection of data points) and use built-
in or custom data filters to define the desired outcome. The system will then construct a series of 
mathematical models based on this data. We construct multiple models using different, commonly used 
machine learning algorithms such as Decision Tree, Naive Bayesian, Linear Regression, Logistic 
Regression, etc. We construct the models using 80% of the historical data you've defined, and then test 
the predictive ability of those models on the remaining 20% of the data to produce an approximate 
accuracy of the model. Organizations can then define a target population. We will use the models to 
make an outcome prediction for each member of the target population, based on the same data points 
defined in your historical data. Those outcome predictions will be stored with each person record and can 
be accessed individually or in bulk as part of queries, exports, rules, etc. 
 

4.6.5.2 Identify opportunities for delivered reports, custom 
reports, and dashboards for segments of target 
populations. 

 
Slate provides powerful reporting tools that enable year-to-year, predictive modeling, and crosstab reports 
containing data tables, charts, geo maps, and scattergrams. All data points and communications in Slate 
are available for reporting. Report builder also runs in real-time, enabling changes on a record to be 
reflected immediately in a report the next time it is run. We are happy to provide sample reports that have 
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been built using these tools and have not required any custom SQL programming. Reports may be 
emailed to parties on a scheduled basis. 
 
There are several dashboards that you will find in Slate. The homepage is an area where charts and 
graphs may be created to show any number of data points. This area can be customized using user or 
role-specific reports. The person record dashboard is customized based on constituent data. The Reader 
homepage is also an area where charts and graphs may be created as they are with the homepage. 
 

4.6.5.3 Provide how the integration of data from other 
sources (test scores, purchased names, student 
contacts) may be used in reporting. 

 
All data points in Slate are available for use in queries and reports. 
 

4.6.5.4 List how your CRM measures the success of recruitment 
campaigns (email open rate, yield rate from events and travel, 
etc.). 

 
Full email analytics are provided and splits are supported. All messages employ open and click tracking, 
in addition to bounceback handling and spam complaints, through feedback loop registrations. Slate 
supports activity and engagement scoring, from simple additive methods (e.g. 1 point for opening an 
email, 2 points for clicking on a link, 10 points for a visiting campus), to gate-based methods (e.g., level 1 
for opening an email, level 5 for visiting campus irrespective of any other event), to polynomial 
regressions. 
 
Slate forms can also capture UTM parameters. Any number of data points required for measuring the 
success of recruitment campaigns may be included in reports. 
 

4.6.5.5 Describe predictive analytic options. 
 
Our Predict feature allows organizations to apply machine learning principles to data to make predictions 
about outcomes (e.g. will a student enroll; will a prospect donate money). Partners can use the query 
builder to define a set of historical data (a defined population and a selection of data points) and use built-
in or custom data filters to define the desired outcome. The system will then construct a series of 
mathematical models based on this data. We construct multiple models using different, commonly used 
machine learning algorithms such as Decision Tree, Naive Bayesian, Linear Regression, Logistic 
Regression, etc. We construct the models using 80% of the historical data you've defined, and then test 
the predictive ability of those models on the remaining 20% of the data to produce an approximate 
accuracy of the model. Organizations can then define a target population. We will use the models to 
make an outcome prediction for each member of the target population, based on the same data points 
defined in your historical data. Those outcome predictions will be stored with each person record and can 
be accessed individually or in bulk as part of queries, exports, rules, etc. 
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4.6.5.6 Describe how your CRM can analyze data to qualify leads and 
identify prospective students most likely to be admitted and 
enroll. 

 
Slate supports activity and engagement scoring, from simple additive methods (e.g. 1 point for opening 
an email, 2 points for clicking on a link, 10 points for a visiting campus), to gate-based methods (e.g., 
level 1 for opening an email, level 5 for visiting campus irrespective of any other event), to polynomial 
regressions. 
 

4.6.5.7 List options for recruitment territory management and to assign 
prospective students to staff. 

 
The rules editor allows schools to build a wide range of business rules to automate and support business 
processes and operations. Recruiting territories and staff assignments can be defined and set based on 
geography, schools, citizenship, or custom data. 
 

4.6.5.8 Describe best practices with your CRM in regard to interfaces 
with a student information system, specifically identifying in 
which system data is stored at each point along the 
prospect to enrolled student timeline. 

 
Most of our partner institutions transfer data bidirectionally between Slate and their campus CRM and 
Slate and other databases as needed. Partners can use file transfer via SFTP or RESTful web services 
for such integration, providing both batch and real-time data transfer. Most commonly, the data exchange 
is implemented as a transfer of flat-files on a scheduled basis through an SFTP server, where the 
specifications for the data exchange can be dictated by the institution and where all of the value and code 
translation (for country codes, major codes, term codes, etc.) happens within Slate. The data feeds 
typically are limited to applicant and financial aid data. The data points from Slate to the SIS typically 
include the applicant biographic and demographic data, as well as the key application components that 
are necessary outside of admissions. A Slate ID is also sent, along with a placeholder for the SIS ID. A 
return feed is then provided wherein the Slate ID is sent along with the SIS ID to which the record was 
matched or for which a record was created. Subsequent data feeds from Slate into the campus system 
would then include that identifier for direct matching. 
 

4.6.6 Activity Tracking 
4.6.6.1 Describe how your CRM manages student contact and tracks 

activity across the student lifecycle. 
 
Slate allows schools to be in contact with students, alumni, parents, and other constituencies. As a 
comprehensive system, Slate aggregates all of the touch points onto a unified person record. These 
include event and form registrations, email activity (with the ability to view the actual email in the person 
record), application data, uploaded data, and all other related data points. Filtering may be done on any 
number of criteria. The timeline houses all communications with persons. Data imported, received through 
form submission, or received through event registrations are automatically added to the person record. 
Emails sent to and received from the person may be viewed in their entirety on the interactions tab. 
Custom interactions can be created to log interactions held outside of Slate, such as mailed print pieces. 
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4.6.6.2 Identify contact methods, including inputting, storage 
and maintenance of contact information, available for 
recruitment and retention initiatives. 

 
Institutions are looking for a variety of ways to communicate with their constituents, both electronically 
and print, and they wish to target specific groups. Slate is designed to keep up with the wants and needs 
of our clients. Slate has very robust communication capabilities. Email communications may be sent as a 
mass communication, either scheduled, ongoing, or as an individual mailing. Event registration 
communications, form response communications, reminder communications pertaining to events, and 
follow-up communications may be customized and automated. Communication channels include print, 
email, and text message. Additionally social media channels can be linked to post communications 
through Slate, and portals can display updates to the constituents. Multiple constituents Slate allows 
organizations to be in contact with students, alumni, parents, and other constituencies. As a 
comprehensive system, Slate aggregates all of the touch points onto a unified person record. These 
include event and form registrations, email activity (with the ability to view the content of the sent email in 
the person record), application data and activity, imported data, and all other related data points. Filtering 
may be done on any number of criteria, including person type. 
 
Slate provides real-time validation of email addresses by automatically checking email address formatting 
if email is included on a form submission. Mailing addresses are validated and standardized through an 
address validation and standardization service. Slate incorporates international address standards to the 
extent possible. Phone numbers are standardized based upon the country code. This standardization 
enables robust deduplication of person data as part of more than two dozen standard matching 
processes in Slate. Names and addresses are normalized in an overnight process. Other text is saved 
"as is" unless a specific formatting mask has been applied. Telephone numbers and addresses are stored 
individually, and one record might contain multiple addresses, phone numbers, and/or email addresses. 
Persons may have different mailing addresses and permanent addresses, and Slate can export an 
"active" address for quick access of a record's current address. Addresses, phone numbers, email 
addresses, and other devices can be prioritized specific to the record. Organizations may store any 
number of email addresses, telephone numbers and street addresses in Slate. Each type of address or 
device may also be given a priority (high, low, normal, inactive) which may be used when building queries 
for communications, reporting, etc. 
 

4.6.6.3 List options for use of a student portal. 
 
The web portal framework provides the ability to construct custom-built web pages that access Slate data. 
This data may be displayed in a variety of ways, including charts and graphs, and access to this data can 
be restricted as desired. Customized content may be displayed based on the audience. Portals can be 
used to allow broader audiences to use and modify Slate data. Example portals are provided for alumni, 
coaches and athletic staff, school counselors, and admitted students. Portals can be customized with the 
organization's branding, which may include individual branding by department. Slate provides a student 
portal where all applicants can view updates to their checklist, upload materials including media files, 
confirm addresses, receive online decision letters, accept offers of admission and pay deposits. The 
student portal can be customized to include news and event feeds from either Slate or any outside 
sources. The portal can be designed using the WYSIWYG editor to allow for customized and dynamic 
content based on the specific attributes of a given student and any other data points contained within 
Slate. Many partners include Twitter and Facebook feeds as well as any type of embedded content from 
the institution website. 
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4.6.6.4 Describe options to integrate and track recruitment efforts across campus 

(athletics, arts, etc.). 
 
As a comprehensive system, Slate aggregates all of the touch points onto a unified person record. These 
include event and form registrations, email activity (with the ability to view the actual email in the person 
record), application data, uploaded data, and all other related data points. Filtering may be done on any 
number of criteria. The timeline houses all communications with persons. Data imported, received through 
form submission, or received through event registrations are automatically added to the person record. 
Emails sent to and received from the person may be viewed in their entirety on the interactions tab. 
Custom interactions can be created to log interactions held outside of Slate, such as mailed print pieces. 
User access can be customized to allow read-only, update, or no-access to specific types of records, 
record attributes, components, or functions. Security roles are fully customizable. Slate provides feature-
level, function-level, field-level, object-level, and population-level security, enabling granular control of 
access permissions and rights. An institution can create any number of custom permissions and roles, 
each of which may contain any number of standard or custom permissions. A user may be assigned to 
any number of roles and will assume the security permissions from each. Feature-level and function-level 
permissions define what can be done. Field-level, object-level, and population-level permissions define 
with what those feature and function level permissions can be used. These population permissions allow 
segmentation across any number of attributes, including school, degree, program, or any combination 
thereof, along with any combination of other attributes. Slate has the capability to provision credentials 
directly, removing the requirement for the external constituent from having a campus account. User 
access is controlled via authentication (using the client's SSO solution) and authorization, where the client 
can set fine-grained permissions and roles for each user within Slate. Since Slate is web-based and uses 
campus authentication, Slate does offer a "Supervised Login" wherein a staff member must login before a 
student office worker can login. User roles can be fed from an external source into Slate via a data feed. 
Access via our RESTful web service to data generated via our query builder can be controlled via 
username and password. 
 
The web portal framework provides the ability to construct custom-built web pages that access Slate data. 
This data may be displayed in a variety of ways, including charts and graphs, and access to this data can 
be restricted as desired. Customized content may be displayed based on the audience. Portals can be 
used to allow broader audiences to use and modify Slate data. Example portals are provided for alumni, 
coaches and athletic staff, school counselors, and admitted students. Portals can be customized with the 
organization's branding, which may include individual branding by department. Slate provides a student 
portal where all applicants can view updates to their checklist, upload materials including media files, 
confirm addresses, receive online decision letters, accept offers of admission and pay deposits. The 
student portal can be customized to include news and event feeds from either Slate or any outside 
sources. The portal can be designed using the WYSIWYG editor to allow for customized and dynamic 
content based on the specific attributes of a given student and any other data points contained within 
Slate. Many partners include Twitter and Facebook feeds as well as any type of embedded content from 
the institution website. 
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4.6.6.5 Identify aspects of the CRM that supports student 
success (early warning, conduct, advising, reminders, 
milestones, etc.). 

 
Rules and communications can be used to add tasks to advisors and other users or send emails to 
internal users when certain conditions are met, which might include the presence or absence of certain 
data points, such as registering for classes by a particular deadline. Where these data points would exist 
outside of Slate, they would need to be included in the data feed into Slate to be consumed there and 
available to rules and communications.  

4.6.6.6 Describe how your CRM supports tracking outreach and 
inbound marketing efforts (lead conversion tracking, 
etc.) 

 
Slate allows for the creation of drip marketing or automated, sequenced communications using 
populations. Created via rules, populations are defined by any criteria that exist on a person record. Upon 
meeting the criteria for the population, records fall into populations and therefore into email campaigns. 
Email campaigns leverage population filters that allow users to filter by timestamp or timestamp days, the 
latter of which allows users to configure emails to fire 1, 10, 20, etc., days after a record has entered a 
population. If a record changes and no longer meets the criteria for a population rule, that individual exits 
the population and, as a result, falls out of the email campaign. Records may exist in multiple populations 
at any given point. Additional criteria may be layered with the population filters to further segment the 
communications associated with various campaigns, including web traffic activity that is collected via ping. 
For example, a population that contains freshman inquiries may have an additional communication 
regarding scholarships targeted at records who have spent more than 60 seconds viewing a financial aid 
page. There are no limitations on the number of communications that may be a part of a drip campaign 
and schools may opt to include text messaging in tandem with email communications. 
 
Slate supports custom portals and landing pages, which can be used to deliver personalized content 
when sent with personalized links in emails and text messages. These landing pages can also show 
dynamic content when linked from social campaigns. The Ping analytics tool records UTM codes and 
tracks referring sources, including social media, and all page accesses where the Ping tracking code has 
been embedded. Retargeting is possible when using tools within Slate to export, on an automatic and 
scheduled basis, populations to Facebook custom audiences, for example. All email opens and clicks are 
tracked back to the constituent record, and SMS clicks are similarly tracked and recorded. 
 

4.6.6.7 Describe options available to monitor and track stealth browsing 
 
Slate's Ping is an analytics service that records user-specific web traffic and associates the history with 
Slate records. By adding a snippet of code to any part of your institution's website, you can track visits on 
that site and match them to person records in Slate. If a prospect visits your website before they have a 
record in Slate, Slate will remember their visits and retroactively attempt to match those visits up with their 
record after it exists. This data can then be used in queries, reports, and predictive modeling as a 
measure of a level of engagement, areas of interest, and initial point of contact. 
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4.6.7 Integration 
4.6.7.1 Describe how your CRM can be integrated with Image 

Now/Perceptive Concepts and Oracle PeopleSoft 
Enterprise. 

 
Slate works with many different document management systems. We recommend that files be sent using 
the DIP format, wherein a ZIP archive is generated containing PDFs/TIFFs of the documents to be 
imported along with an index file containing the filename of each document and any associated metadata 
parameters (an SIS ID and document type, for example). Slate can then extract the documents and index 
file and import the documents onto the appropriate person records. Slate can also extract metadata from 
within a filename, so institutions may have files with an SIS ID and document code in the filename and 
obviate the need for an index file, but usually the DIP approach works best. We recommend 
encapsulating all of these documents into a ZIP file, since SFTP is more efficient with the transmission of 
a single file (e.g., a ZIP archive) instead of with the transmission of thousands of individual files. We also 
prefer PDFs to TIFFs, since a digital PDF of non-scanned data would be a fraction of the size of a TIFF, 
and a TIFF is a rasterized/bitmapped image that won't contain any digital text content and thus cannot be 
enlarged beyond the original resolution without a loss of fidelity. The most popular document 
management systems that institutions are using include OnBase, ImageNow, Docfinity, and BDMS. 
Technolutions works with over 150 institutions that interface bidirectionally between Slate and PeopleSoft. 
Partner institutions can use file transfer via SFTP or RESTful web services for such integration, providing 
both batch and real-time data transfer. Most commonly, the data exchange is implemented as a transfer 
of flat files on a scheduled basis through an SFTP server, where the specifications for the data exchange 
can be dictated by the institution and where all of the value and code translation (for country codes, major 
codes, term codes, etc.) happens within Slate. The data points from Slate to PeopleSoft typically include 
the applicant biographic and demographic data, as well as the key application components that are 
necessary outside of admissions. A Slate ID is also sent, along with a placeholder for the PeopleSoft ID. 
A return feed is then provided wherein the Slate ID is sent along with the PeopleSoft ID to which the 
record was matched or for which a record was created. Subsequent data feeds from Slate into 
PeopleSoft would then include that identifier for direct matching. Please see Slate Technical Details for 
detailed information on data integration with SIS. 
 

4.6.7.2 Identify the significant systems commonly used in higher 
education that integrate with your CRM. 

 
Slate has integrated successfully with a wide variety of software applications including SIS systems such 
as Banner, PeopleSoft and Colleague, business intelligence solutions, enterprise content management 
systems, etc. 
 

4.6.7.3 Does a typical installation require interaction with other vendors 
and/or subcontractors? If so, please describe this. 

 
There are no third-party vendors or subcontractors required as part of the solution. The service providers 
are the employees of Technolutions. 
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STATE OF WISCONSIN 
DEPARTMENT OF ADMINISTRATION 
DOA-3832 (R 07/2019) 
S. 16.72 WIS. STATS

Bidder Required Form 

Instructions:  Bidder is required to complete all sections of this form. (Note: If the agency checks the box preceding Section 
5 indicating that section is not applicable to the bid/proposal, Bidder may skip Section 5. Bidder may not skip any other 
sections of this form). 

To be completed by the agency: 
Agency Name Solicitation Title Solicitation Reference Number 

Section 1: Bidder Information 

Bidder/Proposer Company Name: 

E-Mail Address:

Phone Number:
 

Toll Free Phone: Fax: 

Address: 

City: State: Zip: 

Mailing Address for Purchase Orders (if different than above) 

Address: 

City: 
State: Zip: 

Section 2: Bidder Contacts 
List the name and title of the person to contact for questions related to each of the topics below: 

Bid/Proposal 
Phone: 

Email: 

Affirmative Action Plan 
Phone: 

Email: 

Orders and billing 
Phone: 

Email: 

Attachment A

Technolutions, Inc.

slate-proposals@technolutions.com

(203) 404-4835 (203) 404-4837

234 Church Street, 15th Floor

New Haven CT 06510

slate-proposals@technolutions.com (203) 404-4835

slate-agreements@technolutions.com (203) 404-4835

ap@technolutions.com (203) 404-4835
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Section 3: Bidder Reference 
Provide company name, address, contact person, telephone number, and appropriate information on the product(s) and/or 
service(s) used with requirements like those included in this solicitation document. If vendor is proposing any arrangement 
involving a third party, the named references should also be involved in a similar arrangement. 

Company Name: 

Address (including City, State, Zip): 

Contact Person: E-Mail Address: Phone: 

List Product(s) and/or Service(s) Used: 

Company Name: 

Address (including City, State, Zip): 

Contact Person: E-Mail Address: Phone: 

List Product(s) and/or Service(s) Used: 

Company Name: 

Address (including City, State, Zip): 

Contact Person: E-Mail Address: Phone: 

List Product(s) and/or Service(s) Used: 

Company Name: 

Address (including City, State, Zip): 

Contact Person: E-Mail Address: Phone: 

List Product(s) and/or Service(s) Used: 

University of Wisconsin-Whitewater

800 W. Main Street, Whitewater, WI 53190

Jessica Brady bradyj@uww.edu (262) 472-2136

CRM Software

University of Minnesota Graduate School

101 Pleasant Street SE, Minneapolis, MN 55455

Suzan Koroglu korog001@umn.edu (612) 625-2306

CRM Software

Marquette University Graduate School

Milwaukee, WI 53233

Katie Ruetz katie.ruetz@mu.edu 414-288-4880

CRM Software

University of Connecticut Graduate School

438 Whitney Road Extension

Marie LeBlanc marie.leblanc@uconn.edu (860) 486-0978

CRM Software
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Section 4: Designation of Confidential and Proprietary Information 

The attached material submitted in response to this bid/proposal includes proprietary and confidential information which 
qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stats., or is otherwise material that can be kept confidential under 
the Wisconsin Open Records Law. As such, we ask that certain pages, as indicated below, of this bid/proposal response be 
treated as confidential material and not be released without our written approval. 

Prices always become public information when bids/proposals are opened, and therefore cannot be kept confidential. 

Other information cannot be kept confidential unless it is a trade secret. Trade secret is defined in s. 134.90(1)(c), Wis. Stats., 
as follows: “Trade Secret” means information, including a formula, pattern, compilation, program, device, method, technique 
or process to which all the following apply: 

1. The information derives independent economic value, actual or potential, from not being generally known to, and
not being readily ascertainable by proper means by, other persons who can obtain economic value from its
disclosure or use.

2. The information is the subject of efforts to maintain its secrecy that are reasonable under the circumstances.

We request that the following pages not be released: 

Section Page # Topic 

Using the boxes below, indicate your agreement with the following statements: 

 In the event the designation of confidentiality of this information is challenged, the bidder/proposer hereby agrees to 
provide legal counsel or other necessary assistance to defend the designation of confidentiality and agrees to hold the state 
harmless for any costs or damages arising out of the state’s agreeing to withhold the materials. 

 The state considers other markings of confidential in the bid/proposal document to be insufficient. The bidder/proposer 
agrees to hold the state harmless for any damages arising out of the release of any materials unless they are specifically 
identified above. 

Agency Only: 

 Section 5 is not applicable to this bid/proposal. If this box is checked, Bidder may skip to Section 6. 
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Section 5: Bidder Agreement: Wisconsin’s Cooperative Purchasing Service 

Wisconsin statutes (s. 16.73, Wis. Stats.) establish authority to allow Wisconsin municipalities to purchase from state 
contracts. Participating in the service gives vendors opportunities for additional sales without additional bidding. Municipalities 
use the service to expedite purchases. A “municipality” is defined as any county, city, village, town, school district, board of 
school directors, sewer district, drainage district, vocational, technical and adult education district, or any other public body 
having the authority to award public contracts (s. 16.70(8), Wis. Stats.). Federally recognized Indian tribes and bands in this 
state may participate in cooperative purchasing with the state or any municipality under ss. 66.0301(1) and (2), Wis. Stats. 

Interested municipalities: 

• Will contact the contractor directly to place orders referencing the state agency contract number; and

• Are responsible for receipt, acceptance, and inspection of commodities directly from the contractor, and making
payment directly to the contractor.

The State of Wisconsin is not party to these purchases or any dispute arising from these purchases and is not liable for 
delivery or payment of any of these purchases.  

Bidders/Proposers may or may not agree to furnish the commodities or services of this bid/proposal to Wisconsin 
municipalities. A vendor’s decision on participating in these services has no effect on awarding this contract. 

Bidder: Please indicate your willingness to furnish the commodities or services to Wisconsin municipalities by checking the 
appropriate box below. 

 I Agree to furnish the commodities or services of this bid/proposal to Wisconsin municipalities with any special 
conditions noted below. 

 I Do Not Agree to furnish the commodities or services to Wisconsin municipalities. 

A vendor in the service may specify a minimum order sizes by volume or dollar amount, additional charges beyond normal 
delivery areas, or other minimal charges for municipalities.   

Special Conditions (if applicable): 
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STATE OF WISCONSIN 
DEPARTMENT OF ADMINISTRATION 
DIVISION OF ENTERPRISE OPERATIONS 
DOA-3027 (R07/2014) 
S. 19.36(5), WIS. STATS 

RETURN FORM TO: 
STATE BUREAU OF PROCUREMENT 
101 E. WILSON ST., 6TH FL 
P. O. BOX 7867 
MADISON, WI 53707 

DESIGNATION OF CONFIDENTIAL AND PROPRIETARY INFORMATION 

The attached material submitted in response to Bid/Proposal #UN-J-0004 includes proprietary and confidential 
information which qualifies as a trade secret, as provided in s. 19.36(5), Wis. Stats., or is otherwise material that can be kept 
confidential under the Wisconsin Open Records Law.  As such, we ask that certain pages, as indicated below, of this 
bid/proposal response be treated as confidential material and not be released without our written approval. 

Prices always become public information when bids/proposals are opened, and therefore cannot be kept confidential. 

Other information cannot be kept confidential unless it is a trade secret.  Trade secret is defined in s. 134.90(1)(c), Wis. 
Stats. as follows:  "Trade secret" means information, including a formula, pattern, compilation, program, device, method, 
technique or process to which all of the following apply:  

1. The information derives independent economic value, actual or potential, from not being generally known to, and not
being readily ascertainable by proper means by, other persons who can obtain economic value from its disclosure or 
use. 

2. The information is the subject of efforts to maintain its secrecy that are reasonable under the circumstances.

We request that the following pages not be released. 

Section Page # Topic 

In the event the designation of confidentiality of this information is challenged, the undersigned hereby agrees to provide 
legal counsel or other necessary assistance to defend the designation of confidentiality and agrees to hold the state 
harmless for any costs or damages arising out of the state's agreeing to withhold the materials. 

Failure to include this form in the bid/proposal response may mean that all information provided as part of the bid/proposal 
response will be open to examination and copying.  The state considers other markings of confidential in the bid/proposal 
document to be insufficient.  The undersigned agrees to hold the state harmless for any damages arising out of the 
release of any materials unless they are specifically identified above. 

Company Name 

Authorized Representative 
Signature 

Authorized Representative 
Type or Print 

Date 

This document can be made available in alternate formats to individuals with disabilities upon request. 

Attachment B
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STATE OF WISCONSIN 
DEPARTMENT OF ADMINISTRATION 
DIVISION OF ENTERPRISE OPERATIONS 
BUREAU OF PROCUREMENT 

S. 16.765, WIS. STATS.

DOA-3477 (R02/15)

Bid / Proposal #

Commodity / Service 

Vendor Information 

1. BIDDING / PROPOSING COMPANY NAME

Phone ( ) Toll Free Phone (   ) 

FAX ( ) E-Mail Address

Address

City State Zip + 4 

2. Name the person to contact for questions concerning this bid / proposal.

Name Title 

Phone ( ) Toll Free Phone (   ) 

FAX ( ) E-Mail Address

Address

City State Zip + 4 

3. Any vendor awarded over $50,000 on this contract must submit affirmative action information to the
department.  Please name the Personnel / Human Resource and Development or other person responsible
for affirmative action in the company to contact about this plan.

Name Title

Phone (   ) Toll Free Phone (   )

FAX (   ) E-Mail Address

Address

City State Zip + 4

4. Mailing address to which state purchase orders are mailed and person the department may contact
concerning orders and billings.

Name Title

Phone (   ) Toll Free Phone (   )

FAX (   ) E-Mail Address

Address

City State Zip + 4

5. CEO / President Name

This document can be made available in alternate formats to individuals with disabilities upon request. 

Attachment C

UN-J-0004

CRM Software

Technolutions, Inc.

203 404-4835

203 404-4837 slate-proposals@technolutions.com

234 Church Street, 15th Floor

New Haven CT 06510

Alexander Clark

Laura Gardner Chief of Staff

203 404-4872

lgardner@technolutions.com

234 Church Street, 15th Floor

New Haven CT 06510

Maryann Rose Operations Manager

203 404-4995

ap@technolutions.com

234 Church Street, 15th Floor

New Haven CT 06510
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STATE OF WISCONSIN STATE BUREAU OF PROCUREMENT 
DEPARTMENT OF ADMINISTRATION 101 E. WILSON ST. / P. O. BOX 7867 
DIVISION OF ENTERPRISE OPERATIONS MADISON, WI 53707-7886 
DOA-3478 (R06/2013) (608) 266-2605 / FAX (608) 267-0600

Bid / Proposal # UN-J-0004 

VENDOR REFERENCE 

FOR VENDOR: 

Provide company name, address, contact person, telephone number, and appropriate information on the product(s) 
and/or service(s) used for four (4) or more installations with requirements similar to those included in this solicitation 
document.  If vendor is proposing any arrangement involving a third party, the named references should also be involved 
in a similar arrangement. 

Company Name 

Address (include Zip + 4) 

Contact Person Phone No. 

Email Address 

List Product(s) and/or Service(s) Used: 

Company Name 

Address (include Zip + 4) 

Contact Person Phone No. 

Email Address 

List Product(s) and/or Service(s) Used: 

Company Name 

Address (include Zip + 4) 

Contact Person Phone No. 

Email Address 

List Product(s) and/or Service(s) Used: 

Company Name 

Address (include Zip + 4) 

Contact Person Phone No. 

Email Address 

List Product(s) and/or Service(s) Used: 

This document can be made available in accessible formats to qualified individuals with disabilities. 

Attachment D

Technolutions, Inc.

University of Wisconsin-Whitewater

800 W. Main Street, Whitewater, WI 53190 
Jessica Brady (262) 472-2136
bradyj@uww.edu

CRM Software

University of Minnesota Graduate School

101 Pleasant Street SE, Minneapolis, MN 55455 
Suzan Koroglu (612) 625-2306

korog001@umn.edu

CRM Software

Marquette University Graduate School

Milwaukee, WI 53233

Katie Ruetz 414-288-4880

katie.ruetz@mu.edu

CRM Software

University of Connecticut Graduate School

438 Whitney Road Extension, Storrs, CT 06269 

Marie LeBlanc (860) 486-0978
marie.leblanc@uconn.edu

CRM Software
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SECTION #3:  TERMS AND CONDITIONS OF CONTRACT 

3.1 Entire Contract 

A contract will be awarded based on the criteria established in this Request for Proposal, including attachments 
and any amendments issued.  The RFP, the proposal response, and written communications incorporated into 
the contract constitute the entire contract between the parties.  The hierarchy of documents in descending order 
for resolution is as follows: 

A. Contract Award Letter
B. Original Request for Proposal Number UN-J-0004, dated January 8, 2020, including amendments/

attachments
C. Proposer response to RFP.
D. Official Purchase Order (when applicable)

Any other terms and conditions provided by the Proposer with the proposal or for future transactions against this 
contract, including but not limited to click on agreements accepted by the Customer; shrink wrapped agreements; 
or terms submitted with quotations, order acknowledgements, or invoices; will be considered null and void and will 
not be enforceable by the Contractor unless agreed to in a written amendment signed by the University Budget, 
Planning and Analysis/Purchasing Department.  Any exceptions to this RFP should be submitted with your 
response and alternative language proposed.  (Deviations and exceptions from original text, terms, 
conditions, or specifications shall be described fully, on the bidder's/proposer's letterhead, signed, and 
attached to the proposal response as an attachment.  Each deviation and exception must be identified by 
the section, page and paragraph to which it applies.  In the absence of such statement, the bid/proposal 
shall be accepted as in strict compliance with all terms, conditions, and specifications and the 
bidder/proposer shall be held liable.) 

Submitting a standard Proposer contract or term and condition as a complete substitute or alternative for the 
language in this solicitation will not be accepted and may result in rejection of the proposal. 

The University reserves the right to negotiate contractual terms and conditions or reject the Proposer’s response 
and proceed to the next qualified proposer. 

3.2 Cloud Computing and Storage Specific Terms and Conditions 

Additional Terms and Conditions of the contract are included in this RFP. At a minimum, Service requirements 
presented in Section 4, Requirements and Specifications, shall be part of any contract. Proposers must provide 
copies of standard Contracts or Service Level Agreements (SLA) for each service being offered to the University. 
NOTE: As an agency of the State of Wisconsin, state law does not allow the University to legally agree to the 
wording in clauses contained in many standard cloud computing SLA’s and or terms of service in the areas of 
indemnification, governing law, jurisdiction and venue of another state’s courts, and binding arbitration. You must 
be prepared to negotiate changes in your standard SLA/TOS in these areas. See Attachment F, Standard Terms 
and Conditions and Attachment G, Supplemental Standard Terms and Conditions. 

3.3 Contract Administrator 

A. Any correspondence must include reference to RFP number UN-J-0004 and be sent to the Contractor
Administrator. The Contract Administrators are authorized to give the approval required under this contract
on behalf of the University.

The Contract Administrator for the University is:

Ryan Moore 
The UNIVERSITY OF WISCONSIN WHITEWATER 
Budget, Planning and Analysis/Purchasing Office 

Hyer Hall Room 139 
800 West Main Street 

WHITEWATER, Wisconsin 53190 
Phone: 262.472.1633 

Email: moorer@uww.edu 
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B. The Contractor’s Contract Administrator who can act with full authority on the Contractor’s behalf in all
matters pertaining to the Contractor’s company.

Day- to-day operations will be handled by: 

_______________________________________ (Name) 

_______________________________________ (Company) 

_______________________________________ (Address) 

_______________________________________ (Address) 

PHONE ________________ -- FAX ________________

EMAIL _________________________________________

3.4 Term of Contract 
It is the intent of the University to start the resulting Contract upon successful negotiations. The contract shall be 
effective on the contract execution date and shall run for    1    year from that date, with an option to renew for      
   4    additional    1   -year periods. 

This contract shall automatically be extended into its second, third, fourth and fifth years unless the Contract 
Administrator is notified in writing by the Contractor; or the Contractor is notified by the Contract Administrator in 
writing 90 calendar days prior to expiration of the initial and/or succeeding contract term(s).   

3.5 Contract Termination 

3.5.1 The University may terminate the Contract at any time, without cause, by providing  90  days written 
notice to the Contractor.  If the Contract is so terminated, the University is liable only for payments for 
products provided or services performed, to the extent that any actual direct costs have been incurred by 
the Contractor pursuant to fulfilling the contract.  The University will be obligated to pay such expenses up 
to the date of the termination. 

3.5.2 Shall either party fail to perform under the terms of this Contract; the aggrieved party may notify the 
other party in writing of such failure and demand that the same be remedied within  30  calendar days.  
Should the defaulting party fail to remedy the same within said period, the other party shall then have the 
right to terminate this Contract immediately.  Performance failure can be defined as failure to provide any 
of the terms, conditions, or specifications within this RFP. 

3.5.3 Failure to maintain a minimum of 98% operability 24 hours a day, seven days a week. 

3.5.4 If at any time the Contractor performance threatens the health and/or safety of the University, its staff, 
students or others who may be on campus, the University has the right to cancel and terminate the 
Contract without notice.  

3.5.5 Failure to maintain the required Certificates of Insurance, Permits and Licenses shall be cause for 
Contract termination.  If the Contractor fails to maintain and keep in force the insurance as provided in 
Standard Terms and Conditions (attachment F), Section 23.0, the University has the right to cancel and 
terminate the Contract without notice. 

3.5.6 If at any time a petition in bankruptcy shall be filed against the Contractor and such petition is not 
dismissed within 90 calendar days, or if a receiver or trustee of Contractor's property is appointed and 
such appointment is not vacated within 90 calendar days, the University has the right, in addition to any 
other rights of whatsoever nature that it may have at law or in equity, to terminate this contract by giving 
10 calendar days’ notice in writing of such termination. 

3.5.7 All notices of performance failure must be submitted in writing to Budget, Planning and 
Analysis/Purchasing Department, HYER HALL ROOM 139, 800 WEST MAIN STREET, WHITEWATER, 
WI 53190.  The Budget, Planning and Analysis/Purchasing Department shall be final authority for all 
performance failure determinations not resolved through the Admissions Office. 

Lisa Dabkowski

Technolutions
234 Church Street, 15th Floor

New Haven, CT 06510

(203) 404-4835 (203) 404-4837

slate-proposals@technolutions.com
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The Roadmap 

The Roadmap has been developed over the course of more than 1,100 implementations to help guide 
Slate users. It follows the progression of the admission cycle to help learn fundamental Slate skills in 
the order in which they will need them. Certain core skills, such as building forms, are used throughout 
the Roadmap to achieve functional goals. As a best practice, follow the Roadmap as closely as possible 
when implementing and training new users in Slate. 

Phase I Phase II Phase III 

Person
Record

Materials Decisions

▼ ▼ ▼ 

Fields & 
Prompts 

Checklists Cycle Prep 

▼ ▼ 

Forms Applications

▼ ▼ 

Customize 
Person Record 

Reader 

▼ ▼ 

Query Data Export 

▼ 

Deliver

▼ 

Events & 
Interviews

▼ 

Upload
Dataset
▼ 

Consolidate 
Records 

▼ 

Automation
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Slate by Technolutions 
Executive Summary 

Over 1,100 partner colleges and universities trust Slate by Technolutions to manage their student lifecycle and 
application management needs.  Slate is the preeminent solution for institutions for recruiting students and 
donors, providing the best combination of qualified services, value for money, and experience. 

Technolutions has served the education industry for more than two decades and has maintained 100% client 
retention. This is unparalleled within the field and reflects the unrivaled quality of product and service provided. 
Technolutions partners with colleges and universities worldwide, including: 

• 46 of top 50 U.S. News & World Report National Universities Rankings
• 46 of top 50 U.S. News & World Report National Liberal Arts Colleges Rankings
• The majority of top 25 Businessweek business schools
• 39 of the 43 Colleges That Change Lives
• Seven of the Big Ten Academic Alliance
• 51 of the 62 Association of American Universities member institutions
• 24 of the 27 Association of Jesuit Colleges & Universities member institutions
• The majority of Common Application member institutions
• The majority of Coalition Application member institutions
• Over 1,100 colleges, universities, independent schools, and foundations worldwide

The feature set is unrivaled: 
• Comprehensive CRM for the entire student lifecycle

• Recruitment and outreach from prospect to applicant to enrolled student
• Student success and advising tools included in all Slate databases
• Unlimited emails to all audiences including current students at no extra cost
• Manage events and communications to alumni, donors, and more
• Schedule visits and connect with high schools and CBOs through Slate.org

• Outreach and Marketing
• Email and SMS mail-merge communications delivery
• Drip marketing campaigns
• Inbox management for shared mailbox and communications tracking
• Data visualization tools to identify prospects
• Printing collateral platform

• Events and Travel Scheduling
• Event registration and automated communications
• Interview scheduling, video essays, and video interviewing
• Travel and expense management

• Communication
• Live webinars with slide sharing, audio, video, and chat
• AI chatbots powered by your institutional FAQs
• Telephony service
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• Reporting and Data
• Graphical query, dashboard, and report builders
• Predictive modeling using machine-learning algorithms
• Integrated analytics and user-identifiable website tracking

• Student Applications and Forms
• Customizable online applications
• Applicant status portals
• Online reading and review, including review form submission
• Customizable workflows
• Support for all major search lists, score data files, and data vendors
• Financial aid tracking and integration
• Custom constituency portals
• Online payments for application fees, enrollment deposits, and event payments
• Form building and data capture

• Data Management
• Document management and digital imaging
• Digital portfolios, media conversion, and media hosting
• Real-time web services and data feeds
• Integrated data transformation systems for imports and exports
• Robust data deduplication
• Dataset storage of organizations, contacts, alumni, etc.
• Integration with all major information systems and ERPs, including homegrown

The service and support are unrivaled: 
• Unlimited access to development and engineering resources
• Integrated service and support resources
• Bi-weekly Launchpad training for onboarding institutions or new users
• Launchpad 200 trainings on specialized topics offered throughout the year and across the country
• User-led regional gatherings held around the country throughout the year for networking and sharing of

ideas
• Vibrant user community forums and annual user conference attended by over 3,000 participants

The security and scalability are unrivaled: 
• Integrated GDPR compliance tools
• 99.999% availability for the past 5 years amounting to less than 5 minutes of total downtime, including

scheduled maintenance, during a calendar year
• No security breaches or major outages ever
• Simultaneous decision releases for hundreds of thousands of applicants with no increased latency or

service degradation or interruption
• Over 2 billion email messages sent every year
• Each institution housed within its own private database, and data is never comingled
• All data hosted within the United States (or Canada or Europe as required) and fully encrypted in transit

and at rest
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• Direct integration with institutional single sign-on such as SAML/Shibboleth, CAS, etc.
• Support for multi-factor authentication
• Granular field-level and function-level permissions
• Direct SQL access for additional integration
• Capability to push and pull from local and remote SFTP servers

The licensing arrangement is unrivaled: 
• Flat-rate and predictable licenses
• No separate costs or limitations per-application, per-support-hour, or per-implementation
• Unlimited emails and users at no extra cost
• Custom-built platform created and supported entirely in-house by Technolutions

o No separate “apps” required for any functionality, providing consistent data and user experience
throughout

• Partners value the efficiencies gained by using Slate:
o Any customizations may be made by non-IT staff
o Mobile access available for all end-user and administrative systems
o Self-service functionality including password resets and document uploads
o Comprehensive functionality reduces data integrations and ongoing training requirements by

centralizing admissions activities in one system

For more information, contact: 

Alexander Clark  
Chief Executive Officer  
234 Church Street, 15th Floor  
New Haven, CT 06510 
slate-proposals@technolutions.com 
203-404-4835

Technolutions / www.technolutions.com 
Technolutions New Haven / 234 Church Street, Floor 15 / New Haven, Connecticut 06510 

Technolutions Portland / 1211 SW 5th Avenue, Suite 2800 / Portland, Oregon 97204 
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Slate Technical Details 

Secure Hosting 

Technolutions provides all hosting, network, and server management for Slate in secure, modern 
datacenters, through the use of the Amazon Web Services (AWS) cloud. Production services are hosted 
in the us-east-1 region in Northern Virginia, with services duplicated across two availability zones. Each 
availability zone consists of one or more discrete datacenters, each with redundant power, networking, 
and connectivity, housed in separate facilities, and physically and operationally isolated from the other 
availability zones. All data and machine configurations are further replicated to the us-west-2 region in 
Oregon for disaster recovery. Institutions based outside of the United States have the opportunity to 
locate their data in the ca-central-1 region in Canada or the eu-west-1 region in Ireland. No sensitive data 
is stored outside of the institution's designated region, and content delivery network servers throughout 
the world cache static, non-sensitive resources. Datacenters undergo annual SOC audits, and no issues 
have ever been identified from these audits, nor has there ever been a data or security incident of any 
kind. 

Encryption in Transit 

All data is received and transmitted over TLS, using 2048-bit keys. Due to vulnerabilities with the SSL 
protocol, no connections using SSL are supported and only connections over secure versions of TLS may 
be initiated. 128-bit asymmetric encryption is enforced as the minimum, with 256-bit AES encryption 
available as the default for supported clients. Forward secrecy is supported within all modern browsers. 

Encryption at Rest 

All data is stored in encrypted databases on encrypted filesystems in secure datacenters, using 256-bit 
AES encryption. 

Single Sign-On 

Slate integrates with institutional single sign-on, including CAS, LDAP / Active Directory, SAML / 
Shibboleth / AD FS, and other identity and authentication providers, with permission- and role-based 
authorization tables. Technolutions is a member of InCommon. Slate supports multifactor authentication. 

Permissions and Roles 

Slate provides field-level, function-level, and feature-level security, enabling granular control of access 
permissions and rights. An institution can create any number of custom permissions and roles, each of 
which may contain any number of standard or custom permissions. A user may be assigned to any 
number of roles and will assume the security permissions from each. 

High Performance, High Availability 

Slate utilizes redundant systems and resources at every level in the architectural stack. Should Slate 
become unavailable for any localized reason, we immediately begin a failover process that takes 
approximately 15 seconds to complete. We regularly add servers and computational capacity to provide 
real-time data with ever-increasing performance. Slate typically achieves “five nines” of availability, with 
downtime of less than 5 minutes for the entirety of the calendar year. A transaction enters the 
Technolutions network through redundant firewalls and load balancers, where all non-essential ports are 
closed and traffic is evaluated through deep packet inspection. The requests are answered by nodes in 
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the web cluster, which pass requests to parameterized procedures through limited-rights accounts to 
nodes in the database cluster. The web, worker, and database clusters do not have publicly-routable 
addresses, and the web clusters are only accessible via the load balancers and application security 
firewalls. Capacity is regularly evaluated and added to support continued growth and resource utilization. 
We test and verify the redundancy of these systems quarterly and after major changes. 

Business Continuity and Disaster Recovery 

Technolutions is headquartered in New Haven, Connecticut and Portland, Oregon. In New Haven, we 
occupy three full floors in an office tower downtown. In Portland, we occupy a floor in an office tower 
downtown. Each office provides staff and geographic redundancy, and employees may access tools 
remotely via secure, two-factor VPN connections and terminal servers in the event of limited physical 
access to our New Haven or Portland offices. 

Comprehensive Insurance Coverage 

Technolutions maintains, through Chubb (A.M. Best rated A++ Superior), policies in the amounts of 
$1,000,000 per occurrence for comprehensive business liability, $2,000,000 aggregate for 
comprehensive business liability, $4,000,000 per occurrence for excess liability, $1,000,000 per accident 
for workers' compensation, $1,000,000 disease policy limit for workers' compensation, and $7,000,000 for 
technology services errors and omissions liability. 

Accessibility and Compliance 

Slate maintains compliance with all laws and standards, including PCI compliance for all financial 
transactions, NACHA compliance for all ACH transactions, FERPA compliance for the protection of 
student information, GDPR compliance, and adoption of and adherence to Section 508 ADA as 
accessibility guidelines,implemented through the WCAG 2.0 accessibility guidelines. 

Session Authentication 

All requests to Slate resources are routed over HTTPS with a minimum grade of 128-bits enforced. Any 
request over HTTP is automatically redirected to HTTPS, including a browser-based non-network redirect 
to HTTPS based upon cached HSTS information. When a user authenticates with Slate, a new login entry 
is created for the user in the database, with a session ID as a 128-bit UUID, their user ID (also a 128-bit 
UUID), the IP address they are logging in from, a machine cookie that is set (to be able to uniquely 
identifier a particular computer/browser), the user agent (browser string), the login date/time, and the 
expiration date/time of the credentials (usually 60 minutes). Slate then sets a session cookie in the 
browser with the “HttpOnly” flag set (preventing it from being accessed by client-side script) along with the 
“secure” flag (preventing it from being sent over HTTP). The cookie has the value of the 128-bit session 
ID. These cookies are set as session cookies (no expiration set) and are deleted upon closing the 
browser. Upon every request to an authenticated resource, we check the session ID from the cookie 
against the persistent machine cookie and IP address stored, in addition to verifying that the session has 
not been expired (such as clicking “logout” which forces immediate expiration of the ticket in the system, 
or having the expiration date/time elapse). Each new authenticated page request extends the lifetime of 
the session. These session IDs are completely unique and cannot be guessed. 

Transit Layer 

• Requests over HTTP are redirected to HTTPS.
• HTTP Strict Transport Security headers set to prevent against HTTPS downgrade attacks.
• Only secure versions of TLS are supported and all versions of SSL are disabled.
• Request verbs are limited to GET, HEAD, and POST.
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• Request content length is limited as appropriate. 
• Cache expiration is enforced (“Expires: 0” and “Cache-Control: private” or “Cache-Control: no-cache”) 

on all secured pages. 
• Content is compressed using gzip or deflate if supported by the browser. 
• Static content is cached server-side with non-immediate browser expiration and via edge-servers in 

content delivery network utilizing international datacenters for low latency access all around the 
world.  Sensitive data is never accessed by or through the content delivery network. 

Application Layer 

• No platform-specific file extensions or headers are used, helping to obfuscate the application and 
platform types. 

• No source code is published to production servers. Application code is fully compiled. 
• Application code is fully managed, and there is no native application code which might provide a 

vector for a buffer overflow. 
• No detailed error messages are ever displayed externally. 
• Unhandled exceptions are logged automatically for evaluation. 
• Uploaded files are never committed to web-readable directories. 
• Parameterized procedures are used for all transactions, eliminating the vector for SQL injection 

attacks. 
• Pages are rendered by building an XML document and transforming that against an XSL transform, 

which escapes all data by default. Under no circumstances is output escaping ever disabled for user 
input. 

• Sequential identifiers are never used. Only 128-bit UUIDs are used for primary record identifiers. 
• Sessions are maintained by generating a UUID in a login table and assigning that UUID to a session 

cookie, and may be remotely terminated by an authenticated user or automatically upon session 
expiration. 

• Unnecessary whitespace from all rendered pages is removed, all CSS are minified, and all Javascript 
resources are obfuscated and minified. 

• Non-authenticated redirectors require a salted URL hash to prevent abuse. 
• External user accounts are activated using the external user’s email address and a 9-digit PIN that is 

transmitted by email, in addition to the birthdate for verification purposes (optional), which is not 
communicated by email. Upon activation, the external user must set a password of his/her choosing. 
A salted hash is stored instead of plaintext passwords. 

• Administrative users are authenticated against institutional SSO. Passwords are never stored. 

 Storage Layer 

• All implementations of Slate use the same database schema that is centrally developed, tested, and 
administered. 

• Each Slate instance has its own discrete database, and no institutional data is ever commingled with 
data from other institutions or stored in a database that could be accessed by users from another 
institution. 

• Databases run with full transaction logging. Transaction logs are backed up every 3 hours and are 
held for at least 60 days, providing point-in-time restores for that duration. Full backups are taken 
weekly and are held for at least 60 days. The outside duration of the Recovery Point Objective is 3 
hours, and the outside duration of the Recovery Time Objective is 12 hours (the RTO for most issues 
would be measured in seconds), depending upon the severity of the issue. 

• Document stores are versioned and all versions are automatically replicated throughout the us-east-1 
region, with near real-time replication to the us-west-2 region. 
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Infrastructure Layer 

• Administrator-level permissions are closely controlled, and no generic accounts are ever permitted for 
server-level access. 

• Audit logs are held for at least 1 year and are replicated nightly to off-site storage. 
• Servers run recent versions of their operating systems (Microsoft Windows Server 2016) and the latest 

versions of the database servers (Microsoft SQL Server 2016). 
• Servers are patched regularly every month and as necessary for critical 0-day exploits. 
• Secure connections are brokered through Windows Domain accounts using NTLM authentications, 

and SQL authentication is never used or permitted, nor are passwords permitted to be stored within 
application code. 

• Forest and domains run at the highest functional levels, with all insecure protocols and encryption 
algorithms disabled. 

• Services run under limited-access accounts. 
• No servers have publicly-routable addresses, with all public IPs held by the firewalls and load 

balancers and only specific ports routed to private IPs. 
• Remote Desktop access is limited to the connections from within the VPN. 
• VPN access requires two-factor authentication, where one factor is the password followed by a token, 

and the second factor is human-approved response from an authorized mobile phone. 
• Group policies are employed to limit wireless and remote storage access. 

Data Integration and Migration 

Slate supports the bi-directional transfer of data between Slate and external systems, including student 
information systems such as PeopleSoft, Banner, Colleague, and Jenzabar, financial aid systems such 
as PowerFAIDS, search lists and score data files, and homegrown systems. Data integrations are 
achieved through several different mechanisms, enumerated below: 

Data Export (Slate to an external system) 

• Batched exports 
These are built in the query tool and involve the generation of flat files (fixed-width, delimited, 
XML, JSON, etc.) on a scheduled frequency. Any code and value translations can be 
configured within Slate but outside of the query, so the query can be stable and immutable 
even when new entry terms, majors, and other code changes are introduced. This also ensures 
that the process on the campus system (e.g., SIS, ERP, etc.) side remains stable year-over-
year, too. These exports can be cumulative, incremental, or differential. This differential option 
uses notification queues to track which records have changed since the export was last run, so 
full rows are returned for only the students for whom there has been some change to their 
record. This is typically the most appropriate option for exports to a campus system. The 
exports can be scheduled to occur on a daily frequency (or more frequently, as desired) and 
can be run on-demand for those instances throughout the year where you may need to update 
the campus system more immediately after adding/changing a batch of decisions. Exports can 
be pushed out to our SFTP servers or to a remote SFTP server. For exports to a campus 
system, we generally advocate for the use of batched exports, using delimited differential files, 
on a nightly overnight frequency, and to our SFTP server, where a school can then poll the 
/outgoing/ directory periodically to pull down and load any files. There are several major 
benefits to the batched export option. First, if exporting to our own SFTP server, we can ensure 
that it remains online/operational during the export. Second, there is the inherent logging of all 
exports that occurs just by preserving/archiving the exported files. This provides a great 
resource for troubleshooting if ever necessary. Third, the exports are scheduled to occur within 
a delivery window, but the particular execution time within that window (e.g., 2:00am until 
4:00am) can be moved around based upon server maintenance activity and load. Fourth, we 
can provide automated email notifications upon successful, late, and/or failed generation and 
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delivery of scheduled exports. Fifth, if using a delimited file structure, depending upon the 
capabilities of your system, new fields may be added to the export without it breaking anything 
on the campus system end. 

• Web services 
The same query that would be built for a batched export can be made available as a web  
service at any time simply by enabling web services on the query. If a specific XML structure 
was desired, there would be some modifications to the query, but they would generally be 
reasonably minor. When coupled with notification queues, these would enable the school to poll 
the web service on a frequency that they define and pull down just the new/changed records 
each time. Web services are a fine and production-appropriate option, but they usually don’t 
offer enough additional business value to outweigh the benefits offered by batched exports. 
Typically, the data is not so volatile and the business need to see that data reproduced in a 
campus system so great that frequent web service polling would even be necessary, so a 
batched export usually achieves all the business process requirements. Web services are also 
much more difficult to troubleshoot, should the need arise, since the request and response are 
transient. 

• Other options 
Batched exports can be utilized for a nightly feed and coupled with web services for an 
update/incremental feed of perhaps a limited set of data points, individual records could be 
requested using APIs or custom web services, or we could post data to a remote web service, 
so there exists an array of additional options, but 95% of all data integrations typically use the 
batched file approach. 

Data Import (from an external system into Slate) 

• Batched imports and data migrations 
These are essentially the reverse of the batched export process, but configured and managed 
using different tools within Slate. Most frequently, the school delivers files to import to an 
/incoming/ directory on our SFTP server, which we poll frequently (at least once every 15 
minutes) and load any files matching a specified filename mask. We can poll a remote SFTP 
server, too, but to the point of SFTP server availability, since we can ensure that our servers 
remain highly available, the experience is usually most reliable when using our infrastructure. 
These files can be delimited, fixed width, XML, etc., and we typically recommend that delimited 
files with column headers be used, since you can add/remove columns at any time without 
breaking the import process within Slate. This allows for asynchronous changes to the data 
feed specifications. The files are routed into our Upload Dataset tool, where the format can be 
predefined to handle all value and code translations, ensuring that the year-over-year changes 
to accommodate new fields or values is straightforward and can be handled by non-technical 
end users. This same Upload Dataset tool is used for importing data from search lists, score 
data files, and historical data migrations.  

• Transactional web services 
Web services can be created within Slate to update individual properties on individual records. 
These are appropriate for purely transactional events, but since they would execute 
synchronously, there could be some record locking while changes are committed. These also 
wouldn’t be appropriate under high volume, since thousands of writes is not nearly as efficient 
as a single batched write to thousands of records. These typically require custom SQL, so their 
maintainability is not as straightforward. 

• Batched web services (synchronous) 
Like the transactional web services, an XML post could be submitted containing updates to be 
made to a lot of records. Since these would be executing synchronously for a group of records, 
the likelihood of record locking as changes are made and committed is greatly increased. These 
also typically require custom SQL, so maintainability is potentially an issue here. 
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• Batched web services (deferred) 
This option provides a web service way to post files into Slate that are then processed by the 
Upload Dataset mechanism, just as if the files were transferred via SFTP. These could include 
XML posts but can also include delimited data. Since the updates are processed through our 
Upload Dataset mechanism, the changes can be queued, batched, and run in the most efficient 
manner possible which will minimize or eliminate any potential for observable record locking. 

• Remote web services (scheduled) 
Slate can also consume data from remote web services and, like pulling down a file from a 
remote SFTP server, can route the data into the Upload Dataset import system. There is a time 
and place for this option, but it’s not frequently utilized. 
 
 

Document Import 
Document Imports should occur over SFTP, since a ZIP archive containing thousands of PDFs could 
potentially be quite large. Files are typically sent using a DIP file approach, wherein a ZIP archive is 
generated containing PDFs/TIFFs of the documents to be imported along with an index file containing 
the filename of each document and any associated metadata parameters (an SIS ID and document type, 
for example). Slate can then extract the documents and index file and import the documents onto the 
appropriate student records. Slate can also extract metadata from within a filename, so you could have 
files with an SIS ID and document code in the filename and obviate the need for an index file, but usually 
the DIP approach is best here. We always recommend encapsulating all of these documents into a ZIP 
file, since SFTP is much more efficient with the transmission of a single file (e.g., a ZIP archive) instead 
of with the transmission of thousands of individual files. We also prefer PDFs to TIFFs, since a digital 
PDF of non-scanned data would be a fraction of the size of a TIFF, since a TIFF is a 
rasterized/bitmapped image that won’t contain any digital text content and thus cannot be enlarged 
beyond the original resolution without a loss of fidelity. 
 
 
Document Export 
Like document imports, Slate also supports the scheduled and on-demand export of any set of document 
types for any population of records. These are typically delivered in a ZIP archive to our SFTP servers. 
 
 
Direct SQL access 
We support direct SQL access from workstations/servers at the institution into their Slate database, but 
this is for ad hoc use only and is not intended for data integrations. This is for a few reasons. First, if the 
data integration exists entirely outside of Slate, Technolutions will not be aware of it and will not be able 
to proactively address the potential effects of schema changes. Second, direct SQL access is not 
schedulable on our end since the queries are being remotely initiated. Third, a poorly written SQL query 
could over-consume resources and create performance issues that are much more difficult to 
troubleshoot without visibility into what or how something was being used. Fourth, the access is all or 
nothing, so any user with direct SQL access has complete read-only access to the database. 
 

Additional information is available upon request. 
 
 
 
 

 
 
 
 

Technolutions / www.technolutions.com 
Technolutions New Haven / 234 Church Street, FL 15 / New Haven, Connecticut 06510  

Technolutions Portland / 1211 SW 5th Avenue, STE 2800 / Portland, Oregon 97204 
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Slate Technical Details 

Secure Hosting 

Technolutions provides all hosting, network, and server management for Slate in secure, modern 
datacenters, through the use of the Amazon Web Services (AWS) cloud. Production services are hosted 
in the us-east-1 region in Northern Virginia, with services duplicated across two availability zones. Each 
availability zone consists of one or more discrete datacenters, each with redundant power, networking, 
and connectivity, housed in separate facilities, and physically and operationally isolated from the other 
availability zones. All data and machine configurations are further replicated to the us-west-2 region in 
Oregon for disaster recovery. Institutions based outside of the United States have the opportunity to 
locate their data in the ca-central-1 region in Canada or the eu-west-1 region in Ireland. No sensitive data 
is stored outside of the institution's designated region, and content delivery network servers throughout 
the world cache static, non-sensitive resources. Datacenters undergo annual SOC audits, and no issues 
have ever been identified from these audits, nor has there ever been a data or security incident of any 
kind. 

Encryption in Transit 

All data is received and transmitted over TLS, using 2048-bit keys. Due to vulnerabilities with the SSL 
protocol, no connections using SSL are supported and only connections over secure versions of TLS may 
be initiated. 128-bit asymmetric encryption is enforced as the minimum, with 256-bit AES encryption 
available as the default for supported clients. Forward secrecy is supported within all modern browsers. 

Encryption at Rest 

All data is stored in encrypted databases on encrypted filesystems in secure datacenters, using 256-bit 
AES encryption. 

Single Sign-On 

Slate integrates with institutional single sign-on, including CAS, LDAP / Active Directory, SAML / 
Shibboleth / AD FS, and other identity and authentication providers, with permission- and role-based 
authorization tables. Technolutions is a member of InCommon. Slate supports multifactor authentication. 

Permissions and Roles 

Slate provides field-level, function-level, and feature-level security, enabling granular control of access 
permissions and rights. An institution can create any number of custom permissions and roles, each of 
which may contain any number of standard or custom permissions. A user may be assigned to any 
number of roles and will assume the security permissions from each. 

High Performance, High Availability 

Slate utilizes redundant systems and resources at every level in the architectural stack. Should Slate 
become unavailable for any localized reason, we immediately begin a failover process that takes 
approximately 15 seconds to complete. We regularly add servers and computational capacity to provide 
real-time data with ever-increasing performance. Slate typically achieves “five nines” of availability, with 
downtime of less than 5 minutes for the entirety of the calendar year. A transaction enters the 
Technolutions network through redundant firewalls and load balancers, where all non-essential ports are 
closed and traffic is evaluated through deep packet inspection. The requests are answered by nodes in 
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the web cluster, which pass requests to parameterized procedures through limited-rights accounts to 
nodes in the database cluster. The web, worker, and database clusters do not have publicly-routable 
addresses, and the web clusters are only accessible via the load balancers and application security 
firewalls. Capacity is regularly evaluated and added to support continued growth and resource utilization. 
We test and verify the redundancy of these systems quarterly and after major changes. 

Business Continuity and Disaster Recovery 

Technolutions is headquartered in New Haven, Connecticut and Portland, Oregon. In New Haven, we 
occupy three full floors in an office tower downtown. In Portland, we occupy a floor in an office tower 
downtown. Each office provides staff and geographic redundancy, and employees may access tools 
remotely via secure, two-factor VPN connections and terminal servers in the event of limited physical 
access to our New Haven or Portland offices. 

Comprehensive Insurance Coverage 

Technolutions maintains, through Chubb (A.M. Best rated A++ Superior), policies in the amounts of 
$1,000,000 per occurrence for comprehensive business liability, $2,000,000 aggregate for 
comprehensive business liability, $4,000,000 per occurrence for excess liability, $1,000,000 per accident 
for workers' compensation, $1,000,000 disease policy limit for workers' compensation, and $7,000,000 for 
technology services errors and omissions liability. 

Accessibility and Compliance 

Slate maintains compliance with all laws and standards, including PCI compliance for all financial 
transactions, NACHA compliance for all ACH transactions, FERPA compliance for the protection of 
student information, GDPR compliance, and adoption of and adherence to Section 508 ADA as 
accessibility guidelines,implemented through the WCAG 2.0 accessibility guidelines. 

Session Authentication 

All requests to Slate resources are routed over HTTPS with a minimum grade of 128-bits enforced. Any 
request over HTTP is automatically redirected to HTTPS, including a browser-based non-network redirect 
to HTTPS based upon cached HSTS information. When a user authenticates with Slate, a new login entry 
is created for the user in the database, with a session ID as a 128-bit UUID, their user ID (also a 128-bit 
UUID), the IP address they are logging in from, a machine cookie that is set (to be able to uniquely 
identifier a particular computer/browser), the user agent (browser string), the login date/time, and the 
expiration date/time of the credentials (usually 60 minutes). Slate then sets a session cookie in the 
browser with the “HttpOnly” flag set (preventing it from being accessed by client-side script) along with the 
“secure” flag (preventing it from being sent over HTTP). The cookie has the value of the 128-bit session 
ID. These cookies are set as session cookies (no expiration set) and are deleted upon closing the 
browser. Upon every request to an authenticated resource, we check the session ID from the cookie 
against the persistent machine cookie and IP address stored, in addition to verifying that the session has 
not been expired (such as clicking “logout” which forces immediate expiration of the ticket in the system, 
or having the expiration date/time elapse). Each new authenticated page request extends the lifetime of 
the session. These session IDs are completely unique and cannot be guessed. 

Transit Layer 

• Requests over HTTP are redirected to HTTPS.
• HTTP Strict Transport Security headers set to prevent against HTTPS downgrade attacks.
• Only secure versions of TLS are supported and all versions of SSL are disabled.
• Request verbs are limited to GET, HEAD, and POST.
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• Request content length is limited as appropriate. 
• Cache expiration is enforced (“Expires: 0” and “Cache-Control: private” or “Cache-Control: no-cache”) 

on all secured pages. 
• Content is compressed using gzip or deflate if supported by the browser. 
• Static content is cached server-side with non-immediate browser expiration and via edge-servers in 

content delivery network utilizing international datacenters for low latency access all around the 
world.  Sensitive data is never accessed by or through the content delivery network. 

Application Layer 

• No platform-specific file extensions or headers are used, helping to obfuscate the application and 
platform types. 

• No source code is published to production servers. Application code is fully compiled. 
• Application code is fully managed, and there is no native application code which might provide a 

vector for a buffer overflow. 
• No detailed error messages are ever displayed externally. 
• Unhandled exceptions are logged automatically for evaluation. 
• Uploaded files are never committed to web-readable directories. 
• Parameterized procedures are used for all transactions, eliminating the vector for SQL injection 

attacks. 
• Pages are rendered by building an XML document and transforming that against an XSL transform, 

which escapes all data by default. Under no circumstances is output escaping ever disabled for user 
input. 

• Sequential identifiers are never used. Only 128-bit UUIDs are used for primary record identifiers. 
• Sessions are maintained by generating a UUID in a login table and assigning that UUID to a session 

cookie, and may be remotely terminated by an authenticated user or automatically upon session 
expiration. 

• Unnecessary whitespace from all rendered pages is removed, all CSS are minified, and all Javascript 
resources are obfuscated and minified. 

• Non-authenticated redirectors require a salted URL hash to prevent abuse. 
• External user accounts are activated using the external user’s email address and a 9-digit PIN that is 

transmitted by email, in addition to the birthdate for verification purposes (optional), which is not 
communicated by email. Upon activation, the external user must set a password of his/her choosing. 
A salted hash is stored instead of plaintext passwords. 

• Administrative users are authenticated against institutional SSO. Passwords are never stored. 

 Storage Layer 

• All implementations of Slate use the same database schema that is centrally developed, tested, and 
administered. 

• Each Slate instance has its own discrete database, and no institutional data is ever commingled with 
data from other institutions or stored in a database that could be accessed by users from another 
institution. 

• Databases run with full transaction logging. Transaction logs are backed up every 3 hours and are 
held for at least 60 days, providing point-in-time restores for that duration. Full backups are taken 
weekly and are held for at least 60 days. The outside duration of the Recovery Point Objective is 3 
hours, and the outside duration of the Recovery Time Objective is 12 hours (the RTO for most issues 
would be measured in seconds), depending upon the severity of the issue. 

• Document stores are versioned and all versions are automatically replicated throughout the us-east-1 
region, with near real-time replication to the us-west-2 region. 
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Infrastructure Layer 

• Administrator-level permissions are closely controlled, and no generic accounts are ever permitted for 
server-level access. 

• Audit logs are held for at least 1 year and are replicated nightly to off-site storage. 
• Servers run recent versions of their operating systems (Microsoft Windows Server 2016) and the latest 

versions of the database servers (Microsoft SQL Server 2016). 
• Servers are patched regularly every month and as necessary for critical 0-day exploits. 
• Secure connections are brokered through Windows Domain accounts using NTLM authentications, 

and SQL authentication is never used or permitted, nor are passwords permitted to be stored within 
application code. 

• Forest and domains run at the highest functional levels, with all insecure protocols and encryption 
algorithms disabled. 

• Services run under limited-access accounts. 
• No servers have publicly-routable addresses, with all public IPs held by the firewalls and load 

balancers and only specific ports routed to private IPs. 
• Remote Desktop access is limited to the connections from within the VPN. 
• VPN access requires two-factor authentication, where one factor is the password followed by a token, 

and the second factor is human-approved response from an authorized mobile phone. 
• Group policies are employed to limit wireless and remote storage access. 

Data Integration and Migration 

Slate supports the bi-directional transfer of data between Slate and external systems, including student 
information systems such as PeopleSoft, Banner, Colleague, and Jenzabar, financial aid systems such 
as PowerFAIDS, search lists and score data files, and homegrown systems. Data integrations are 
achieved through several different mechanisms, enumerated below: 

Data Export (Slate to an external system) 

• Batched exports 
These are built in the query tool and involve the generation of flat files (fixed-width, delimited, 
XML, JSON, etc.) on a scheduled frequency. Any code and value translations can be 
configured within Slate but outside of the query, so the query can be stable and immutable 
even when new entry terms, majors, and other code changes are introduced. This also ensures 
that the process on the campus system (e.g., SIS, ERP, etc.) side remains stable year-over-
year, too. These exports can be cumulative, incremental, or differential. This differential option 
uses notification queues to track which records have changed since the export was last run, so 
full rows are returned for only the students for whom there has been some change to their 
record. This is typically the most appropriate option for exports to a campus system. The 
exports can be scheduled to occur on a daily frequency (or more frequently, as desired) and 
can be run on-demand for those instances throughout the year where you may need to update 
the campus system more immediately after adding/changing a batch of decisions. Exports can 
be pushed out to our SFTP servers or to a remote SFTP server. For exports to a campus 
system, we generally advocate for the use of batched exports, using delimited differential files, 
on a nightly overnight frequency, and to our SFTP server, where a school can then poll the 
/outgoing/ directory periodically to pull down and load any files. There are several major 
benefits to the batched export option. First, if exporting to our own SFTP server, we can ensure 
that it remains online/operational during the export. Second, there is the inherent logging of all 
exports that occurs just by preserving/archiving the exported files. This provides a great 
resource for troubleshooting if ever necessary. Third, the exports are scheduled to occur within 
a delivery window, but the particular execution time within that window (e.g., 2:00am until 
4:00am) can be moved around based upon server maintenance activity and load. Fourth, we 
can provide automated email notifications upon successful, late, and/or failed generation and 
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delivery of scheduled exports. Fifth, if using a delimited file structure, depending upon the 
capabilities of your system, new fields may be added to the export without it breaking anything 
on the campus system end. 

• Web services 
The same query that would be built for a batched export can be made available as a web  
service at any time simply by enabling web services on the query. If a specific XML structure 
was desired, there would be some modifications to the query, but they would generally be 
reasonably minor. When coupled with notification queues, these would enable the school to poll 
the web service on a frequency that they define and pull down just the new/changed records 
each time. Web services are a fine and production-appropriate option, but they usually don’t 
offer enough additional business value to outweigh the benefits offered by batched exports. 
Typically, the data is not so volatile and the business need to see that data reproduced in a 
campus system so great that frequent web service polling would even be necessary, so a 
batched export usually achieves all the business process requirements. Web services are also 
much more difficult to troubleshoot, should the need arise, since the request and response are 
transient. 

• Other options 
Batched exports can be utilized for a nightly feed and coupled with web services for an 
update/incremental feed of perhaps a limited set of data points, individual records could be 
requested using APIs or custom web services, or we could post data to a remote web service, 
so there exists an array of additional options, but 95% of all data integrations typically use the 
batched file approach. 

Data Import (from an external system into Slate) 

• Batched imports and data migrations 
These are essentially the reverse of the batched export process, but configured and managed 
using different tools within Slate. Most frequently, the school delivers files to import to an 
/incoming/ directory on our SFTP server, which we poll frequently (at least once every 15 
minutes) and load any files matching a specified filename mask. We can poll a remote SFTP 
server, too, but to the point of SFTP server availability, since we can ensure that our servers 
remain highly available, the experience is usually most reliable when using our infrastructure. 
These files can be delimited, fixed width, XML, etc., and we typically recommend that delimited 
files with column headers be used, since you can add/remove columns at any time without 
breaking the import process within Slate. This allows for asynchronous changes to the data 
feed specifications. The files are routed into our Upload Dataset tool, where the format can be 
predefined to handle all value and code translations, ensuring that the year-over-year changes 
to accommodate new fields or values is straightforward and can be handled by non-technical 
end users. This same Upload Dataset tool is used for importing data from search lists, score 
data files, and historical data migrations.  

• Transactional web services 
Web services can be created within Slate to update individual properties on individual records. 
These are appropriate for purely transactional events, but since they would execute 
synchronously, there could be some record locking while changes are committed. These also 
wouldn’t be appropriate under high volume, since thousands of writes is not nearly as efficient 
as a single batched write to thousands of records. These typically require custom SQL, so their 
maintainability is not as straightforward. 

• Batched web services (synchronous) 
Like the transactional web services, an XML post could be submitted containing updates to be 
made to a lot of records. Since these would be executing synchronously for a group of records, 
the likelihood of record locking as changes are made and committed is greatly increased. These 
also typically require custom SQL, so maintainability is potentially an issue here. 
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• Batched web services (deferred) 
This option provides a web service way to post files into Slate that are then processed by the 
Upload Dataset mechanism, just as if the files were transferred via SFTP. These could include 
XML posts but can also include delimited data. Since the updates are processed through our 
Upload Dataset mechanism, the changes can be queued, batched, and run in the most efficient 
manner possible which will minimize or eliminate any potential for observable record locking. 

• Remote web services (scheduled) 
Slate can also consume data from remote web services and, like pulling down a file from a 
remote SFTP server, can route the data into the Upload Dataset import system. There is a time 
and place for this option, but it’s not frequently utilized. 
 
 

Document Import 
Document Imports should occur over SFTP, since a ZIP archive containing thousands of PDFs could 
potentially be quite large. Files are typically sent using a DIP file approach, wherein a ZIP archive is 
generated containing PDFs/TIFFs of the documents to be imported along with an index file containing 
the filename of each document and any associated metadata parameters (an SIS ID and document type, 
for example). Slate can then extract the documents and index file and import the documents onto the 
appropriate student records. Slate can also extract metadata from within a filename, so you could have 
files with an SIS ID and document code in the filename and obviate the need for an index file, but usually 
the DIP approach is best here. We always recommend encapsulating all of these documents into a ZIP 
file, since SFTP is much more efficient with the transmission of a single file (e.g., a ZIP archive) instead 
of with the transmission of thousands of individual files. We also prefer PDFs to TIFFs, since a digital 
PDF of non-scanned data would be a fraction of the size of a TIFF, since a TIFF is a 
rasterized/bitmapped image that won’t contain any digital text content and thus cannot be enlarged 
beyond the original resolution without a loss of fidelity. 
 
 
Document Export 
Like document imports, Slate also supports the scheduled and on-demand export of any set of document 
types for any population of records. These are typically delivered in a ZIP archive to our SFTP servers. 
 
 
Direct SQL access 
We support direct SQL access from workstations/servers at the institution into their Slate database, but 
this is for ad hoc use only and is not intended for data integrations. This is for a few reasons. First, if the 
data integration exists entirely outside of Slate, Technolutions will not be aware of it and will not be able 
to proactively address the potential effects of schema changes. Second, direct SQL access is not 
schedulable on our end since the queries are being remotely initiated. Third, a poorly written SQL query 
could over-consume resources and create performance issues that are much more difficult to 
troubleshoot without visibility into what or how something was being used. Fourth, the access is all or 
nothing, so any user with direct SQL access has complete read-only access to the database. 
 

Additional information is available upon request. 
 
 
 
 

 
 
 
 

Technolutions / www.technolutions.com 
Technolutions New Haven / 234 Church Street, FL 15 / New Haven, Connecticut 06510  

Technolutions Portland / 1211 SW 5th Avenue, STE 2800 / Portland, Oregon 97204 
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Technolutions, Inc. 
Response to  

University of Wisconsin Whitewater 
 Standard Terms and Conditions 

 
 

Limited Liability 
Client acknowledges that Provider delivers a complex service that requires the cooperation and 
service of third-parties. The limit of Provider's liability in contract, tort (including gross 
negligence), by statute, or otherwise to Client concerning performance or non-performance in 
any manner related to this agreement, for any and all claims will not, in the aggregate, exceed 
the total fees paid by Client to Provider under this Agreement in the immediately preceding 6 
months from the date the claim arose. In no event will Provider be liable for any lost profits, 
special, indirect, consequential, incidental or punitive damages. 

 
Termination 
Client may terminate Agreement or any Schedule with or without cause, at any time, by 
providing not less than sixty (60) days written notice to Provider. In the event of termination by 
Client in accordance with this subsection, Client will pay Provider any compensation due 
through the date of termination. 

 
Insurance 
A sample certificate of insurance which outlines Technolutions’ insurance policies at the time of 
submission is attached. Technolutions does not perform any services on client campuses. 
 
On-Site Visit 
Since we do not have any field, marketing or sales staff, Technolutions will conduct the live 
demo and on-site vendor presentation remotely by conference call and screen share. 

 
Intellectual Property Clarification 
Technolutions hereby notifies and advises University of Wisconsin Whitewater that during the 
period of any license agreement between the parties, Technolutions maintains ownership of 
the Slate product and features, all of which are deemed to be proprietary information, 
including but not limited to, the design, functionality, code, programming, software, operating 
systems and any other work product that is not exclusive to any particular educational 
institution. Notwithstanding the foregoing, any and all data belonging to an institution, such as 
information regarding students, applicants, prospective students, faculty, staff, and alumni, 
shall remain the exclusive property of the University. 

 
This is the standard language we request be added to all contracts: 

 
 
 
 
 

www.technolutions.com 
234 Church Street, 15th Floor / New Haven, CT 06510 / 203-404-4835 
1211 SW 5th Avenue, 28th Floor / Portland, OR 97204 / 503-765-7500
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INTELLECTUAL PROPERTY 

 
a. With respect to all Work Product which embodies or inherently requires the use 

or disclosure of Client’s Confidential Information: 
 

i. Provider will and hereby does assign to Client all of Provider’s rights, title, 
and interest in and to all such Work Product, and to all Applications for 
Letters Patent and Applications for Copyright and for all Letters Patent 
and Copyrights granted thereupon covering all such Work Product, 
including, without limitation, all copyright and other proprietary rights 
thereto throughout the world (and all renewals and extensions thereof). 

 
ii. Provider will promptly upon request by Client (at the sole expense of 

Client) execute, acknowledge, and deliver to Client such written 
instruments and do such other lawful acts as may be necessary in the 
opinion of Client and/or its Counsel, to obtain and maintain Letters of 
Patent or Copyright and to vest the entire right, title, and interest thereto 
in Client or in such subsidiary corporation as Client may designate. 

 
iii. Provider hereby acknowledges and agrees that all works of authorship 

that are made by Provider (solely or jointly with others) within the scope 
of its consulting relationship with Client, are “WORKS MADE FOR HIRE” 
pursuant to §201(b) of the 1976 Copyright Act, and that all ownership of 
patent and/or copyright in such works shall vest entirely in Client. To the 
extent that the foregoing does not convey all rights in such works of 
authorship to Client, and in the event that the Work Product is not 
subject to copyright law, Provider agrees to assign, and does hereby 
assign to Client, all of Provider’s entire right, title, and interest in and to 
all such Work Product and all copyrights, copyright registrations, patent 
applications filed, and patents granted thereon. 

 
Provider expressly acknowledges that such Work Product will be or contain 
valuable and proprietary information of Client, and Provider agrees not to 
disclose the same to any third party without the prior written permission of 
Client, or to use any such items to create any other services either for its own 
use, for the benefit of others, or otherwise. 

 
b. With respect to all Work Product which does not embody or inherently require 

the use or disclosure of Client’s Confidential Information or may be cleansed of 
Client’s Confidential Information, trademarks, service marks, and trade dress: 
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i. Provider will and hereby does assign and grant to Client the world-wide,
royalty-free right, for the duration of Agreement, to use all such Work
Product and authorize others to do any or all of the foregoing on Client’s
behalf.

ii. Client hereby acknowledges and agrees that Provider shall, subject to the
license set forth above, retain all rights to such Work Product and that all
works of authorship, included in the such Work Product , shall not be
considered “WORKS MADE FOR HIRE” pursuant to §201(b) of the 1976
Copyright Act, and that all ownership of patent and/or copyright in such
works shall vest entirely in Provider and may be licensed and distributed
at the discretion of Provider, provided, that, in no event shall Provider
have any rights whatsoever in Client’s Confidential Information
(including, without limitation, no right to use, disclose, license, or
otherwise distribute Client’s Confidential Information) or any right to use,
disclose, license, or otherwise distribute any materials that include the
name, trademark, service mark, trade dress, or other indicia of source of
Client.

Accepted Forms of Payment 
Technolutions accepts payment via check or ACH deposit only. 

Terms and Conditions 
We request that Technolutions’ service agreement take precedence over the terms and 
conditions. 
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11/21/2019

Please send this sample certificate to your
agent

INSURER MUST HAVE A RATING OF
A- OR BETTER

CL19112140402

A

X

X

X

XXXXXXXXXXXXXXXXXXX XX/XX/XXXX XX/XX/XXXX

1,000,000

1,000,000

10,000

1,000,000

2,000,000

2,000,000

Employee Benefits 1,000,000

B

X X
XXXXXXXXXXXXXXXXXXX XX/XX/XXXX XX/XX/XXXX

Hired/borrowed 1,000,000

A

X X

X 10,000

XXXXXXXXXXXXXXXXXX XX/XX/XXXX XX/XX/XXXX

4,000,000

4,000,000

C
Y

XXXXXXXXXXXXXXXXXX XX/XX/XXXX XX/XX/XXXX

X

1,000,000

1,000,000

1,000,000

D ERRORS & OMISSIONS/NETWORK XX/XX/XXXX XX/XX/XXXX $50,000 DEDUCTIBLE $7,000,000

& SECURITY INFO LIABILITY XXXXXXXXXXXXXXXXXX

Technolutions, Inc.
234 Church Street
15th Floor
New Haven, CT  06510

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED

EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO

ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)
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RESPONSE TO 
REQUEST FOR PROPOSAL 

       To University of Wisconsin Whitewater 

       Cost Proposal 

From Technolutions 

Lisa Dabkowski 
slate-proposals@technolutions.com

1

mailto:agclark@technolutions.com


Revision Date: 12/12/19

Item Itemized Description Year #1 Year #2 Year #3 Year #4 Year #5 Total

One-time costs (please list and itemize).  $ -   

Recurring costs - please list and itemize costs and frequency 
of costs, such as, annual license fees, maintenance, etc.

Please provide a breakdown of the costs and how they are 
calculated.

-   

Storage and Archiving Costs (list and itemize) -   

Required hardware and software (if not included, list and 
itemize) -   

 $ -    $ -    $ -    $ -    $ -    $ -   Total Required Costs Per Year

Attachment H

The University of Wisconsin-Whitewater would like to understand the total cost of ownership involved with the proposed solution, including one-time, recurring costs for services, etc. Provide pricing for the proposed system in the format as presented.  All 
hardware, software, or other related cost including both recurring and non-recurring costs should be identified on the price sheet(s).
Otherwise, UW-Whitewater will assume the feature to be a standard part of the proposed solution, and the feature will be provided at no additional cost. A five-year total of purchase, installation and training, maintenance costs, etc. will be compared to 
determine the best value for the University.

In formulating your responses, UW-Whitewater is a public, non-profit institution for higher education. Any discounts or special pricing offered to similar institutions, or under similar circumstances, should be extended to the University.

Below you will find the cost proposal forms for a vendor hosted solution. In your response, please complete the form(s) related to the applicable option(s) your organization is proposing. For more information on background, please reference section 1.1 of 
the main RFP#UN-J-0004 document.

Cost Proposal Form: Comprehensive Vendor Hosted Solution (200 Points)
UNIVERSITY OF WISCONSIN – WHITEWATER

RFP #UN-J-0004

Cost

Required Costs:

Please see cost information below.

Please see cost information below. There 
are no hardware requirements. 

Included in license. Please see cost 
information below.

Please see cost information below.
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Revision Date: 12/12/19

Cost Proposal Form: Comprehensive Vendor Hosted Solution (200 Points)
UNIVERSITY OF WISCONSIN – WHITEWATER

RFP #UN-J-0004

Item Itemized Description Year #1 Year #2 Year #3 Year #4 Year #5 Total

Other costs associated with 1-5 below:
NOTE:  ����If software/product add-ons are required to be 
purchased in order to perform any of the below items, please 
provide those additional details and costs.

1) SMS/Text Messaging functions  $ -   

2) Email functions -   

3) Address verify function -   

4) Test Environment -   

5) Other -   

Other recommended but not required add-ons that you have 
included in this proposal (list and itemize cost). -   

Training costs - please describe all costs associated with 
training UW-Whitewater staff on the CRM tool. -   

All other services, including consulting, per hour, etc (list and 
itemize cost). -   

List and describe any other costs not mentioned above. -   

 $ -    $ -    $ -    $ -    $ -    $ -   Total Add-On/Other Costs Per Year

Add-On/Other Costs:
Cost

Please see cost information below.

Included in license. Please see cost 
information below.

Included in license. Please see cost 
information below.

Please see cost information below.

Please see cost information below.

Varies. Please see cost information below.

Please see cost information below.

Please see cost information below.

Included in license. Please see cost 
information below.
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Revision Date:  12/12/19

Year 1 Year 2 Year 3 Year 4 Year 5 Total Cost
Required Costs  $   -  $   -  $   -  $   -  $   - -$     

Add-On/Other Costs -  -  -  -  -  -   

Grand Totals -$   -$  -$  -$  -$  -$    

Cost Proposal Form: Comprehensive Vendor Hosted Solution (200 Points)
UNIVERSITY OF WISCONSIN – WHITEWATER

RFP #UN-J-0004

Summary of Costs:

Please see cost information below.

All licenses to Slate are comprehensive and include access to all admissions features, functionality, service, support, design, and 
development, without limitation or restriction. There are no per-user or per-application fees or restrictions, and there are no separate 
implementation fees. All data migrations and integrations are included as part of the annual subscription. Only four types of costs fall 
outside of the annual license: 1) any payment processing fees charged by third parties, 2) nominal telecommunications and media fees 
charged by third parties, such as a one-penny-per text charged by telecommunications carriers for sending domestic SMS messages, 3) the 
registration cost for attending optional events such as the Slate Innovation Summit and any associated travel expenses, and 4) travel 
expenses for staff to attend Launchpad, the four-day training event (there is no fee charged for the event itself for up to three participants). 

The following rate table provides the total annual costs for a single database and license, and the tier is based upon the total number of 
submitted applications that an institution receives annually: 

• < 1500: $30,000
• 1500–7500: $50,000
• 7500–15000: $75,000
• 15000–40000: $100,000
• 40000–60000: $125,000
• 60000–80000: $150,000
• 80000–100000: $175,000

Institutions typically elect to implement and support multiple programs independently, such as separating undergraduate and 
graduate admissions. In such a case, the license costs for each program would be determined by its respective application volume. 

It is also possible to purchase a database with the functionality enabled for both admissions and advancement, which would be 
supported by a centralized team on your campus. If your institution would be interested in learning the cost for this option, please let 
Technolutions know your total full-time undergraduate enrollment.
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